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Commander’s Comments:

“These are the times that try men’s souls. The summer soldier and the sunshine patriot will, in this crisis, shrink from the service of his country; but he that stands it now, deserves the love and thanks of man and women. Tyranny, like hell, is not easily conquered; yet we have this \consolation with us, that the harder the conflict, the more glorious the triumph.”  These words were written by Thomas Pain, a patriot of the American Revolution. He wrote this as a morale booster during the darkest days of 1776.


I will not attempt to compare where we are at now to the predicament that the Colonial Army was in then, but we are now in a time where a lot is being asked of us as militia men. Not just the National Guard in general but also as a State Guard and as aviation units as well. The National Guard has not been deployed this much since the Korean War.


So why do we do it? What is our gain? It may be the pay that supports us and our families (not likely), it may be the camaraderie that we feel at drill, it may be a sense of patriotism, and the opportunity to back up the Active Army to defend our country.


To me it is infinitely more than that. We are here to protect the constitution and our way of life in ways that no other organization in this country can. When the founding fathers wrote the constitution they based the defense of this country on the militia for very strong and good reasons. The colonies had just defeated a large standing army that answered to a very strong centralized government (King George) of which the colonies had no representation. The British army was sent to the colonies to “protect them from Indians and the French”. Without consent they were housed in the colonist homes. The colonists were taxed to support them. If the colonists did not pay their taxes the army was there to make them pay. The founding fathers never wanted to see this country in that position again.


The 13 Colonies were independent and had joined together for their common good, to defeat the British. They believed very strongly in their individual colonial or states rights. With a Militia based defense the central government would have to go to the states to get their militias to execute a war, much like the president must go to Congress now for major reserve component call ups.


You see, we are not here just to help out the Active Army when they get spread to thin or when a conflict is too large for them to handle alone. We, the militia are here to defend the Constitution. 


We also tie the will of the country to the armed conflicts that we get involved in. If the president sends an active duty soldier to war who will miss him? The Army post where he serves. If the President sends a guardsman to war who will miss him? The whole community that he serves. The outcry for sending a citizen soldier to an unjust conflict will be far greater than the outcry of sending an active duty soldier. The Army knows this and years ago decided that they would never go to war without the militia again, because we insure that the country is behind the military actions that this country takes.


The swing side of this is that it only works if we (the militia) are capable, and willing to fight for our country. If we cannot maintain our readiness, strength, and equipment, if we are unwilling to deploy, then we will go away with all the protections that we provide to our country and the Constitution.


Without the National Guard our country’s defense would be left to a very large and expensive standing army that works for a very powerful president. We would have much less to say about where they were deployed and why. The very fiber of this country would change.


“These are the times that try men’s souls.” I know that a lot has been asked of us in resent years and I believe that we are not done yet. As Thomas Pain mentions these are the times that will test us and show us what we are really made of and where our commitments lie. My commitment is with you, our great State and Nation. I like hanging out with all of you and the money is really good, but that is not why I am here. I am a guardsman because of the glorious triumph in defending our Constitution, and preserving what our country is about. I revel in my role as the militia man that our founding fathers saw fit to entrust the defense of this great country.










- LTC Scott Robinson

Safety:

The other day an aircrew approached me and told me a story that made me realize something wasn’t right. This is their story:

During the flight one crewmember, an IP, initiated a simulated emergency for the evaluated aviator to react to. During the course of the action the evaluated aviator thought that he had over-temped his engine. The evaluated aviator became silent and unresponsive. The IP noticed the change and inquired as to the situation. The aviator explained to the IP that he thought that he had over-temped the engine and he was worrying about the amount of discipline he would receive because of it. He admitted that he actually thought about keeping his mouth shut and not ever mentioning it. It was the conflict in his mind that led him to distraction. After reviewing the TGT limits for single-engine operations, the crew agreed that the engine in fact had not over-temped, but the cause of the distraction needed addressing.


First and foremost let me guarantee to everyone that no Utah Army National Guard aviator will ever be FEB’d for reporting a mistake that he or his crewmember made and then reported. I cannot say the same for anyone purposefully neglecting to report one. Now depending on the circumstances of the mistake, the aircrew may have some questions to answer and they may even face consequences ranging from having to write a news article, buying the crewchief a soda, or worse case, being downgraded to RL3 for training. Rest assured that no one will be drawn and quartered for making a mistake and then reporting it. It should also be noted that no one ever died from the embarrassment of being downgraded to RL3. It has happened before and it surely will happen again.

We are all very busy preparing for future deployments and the volume of flying will increase drastically. The potential for mistakes occurring will also rise. Additional training will lead to increased proficiency and the increased proficiency will help eliminate those mistakes.

We all are fully aware that the new marching orders we have received from higher up has us all changing the way we conduct business. Let me also assure you that these new marching orders are not put into effect to punish us or show us how wrong we are. One the contrary, they are implemented to bring into focus the concept of “What right looks like”./ We as a whole are conducting good business, but we can all afford to modify our duties and practices to further align with Army Doctrine.

Finally, let me add that a very smart man by the name of Wayne “Max” Steenson once told me “Fabe, you gotta take your Bolters like a man”. To put his words into something that we can all understand and use, if you screw up, as a professional Army Aviator, you are obligated to report it. You may receive counseling appropriate to the degree of the mistake, but you will survive and be a much better aviator for it. Don’t allow fear of the unknown to cloud your judgement and don’t let your bruised ego get in the way and endanger someone else. Kudos to the aircrew for having the fortitude to bring this issue to light. Good job.







- CW4 Fabian “The Big ASO” Salazar

Maintenance:

I guess as seasons change so are we in Aircraft Maintenance. We have had changes to our leadership with MAJ Bledsoe moving on to the Apache PM’s office where he will be able to help some of the newest Apache units come on line. This all happens just as you break the new guy in. We send our best of luck to him from Aircraft Maintenance.


Just received word from Mr. Bill Chaney, (AMCOM LAR) our man in Iraq. Things are going well. He is in support of 3rd Battalion 101 Airborne Division, where last month they flew a little over 800 Apache A model hours. He says he has a great bunch of guys and should be home in November.


We have just finished this year’s Flying Hour Program and completed 2,818.5 AH-64 hours with a MC rate of 51.3%. Our UH-60s completed 951.8 flying hours with a MC rate of 63.4%. This year we will execute 2,553 Apache hours and 832 UH-60 hours.


It has been a big challenge for maintenance since receiving the new airframes. We have just picked up our 18th Apache, 475. Having to start over has been a lot of work with much frustration. How well we take care of our airframes can be seen in the low cost that Boeing has spent on each of our airframes we turned in for transformation. Compared to the average cost of other units, ($17,000 for Utah’s entire fleet compared to $17,000 each airframe in other units) we did an outstanding job. Our standards are much higher above other units in the Nation. The crewchiefs, mechanics and shops should be praised for their hard work in trying to get these new airframes to that same standard. Patience and a positive attitude will pay off in the long run. Great job Apache Crewchiefs!


The Phase Crew at the AASF is responsible for completing the 250 hour Phase Inspection on the AH-64. This is an in-depth inspection requiring over 1800 man-hours. Currently there are six aircraft mechanics in addition to a supervisor on the crew. During the Phase the crew is augmented by the aircraft crewchief as well as personnel from the Allied Shops. Each Phase is programmed to be completed in 20 workdays, which usually equates to about 30 calendar days. These goals have been difficult to meet given the poor condition of the recently transferred aircraft and the many part shortages that we have encountered this year. We also have quality standards above that of many units that we refuse to compromise. In addition to the Phase Inspection requirements all deficiencies discovered during the inspection have to be repaired, as well as any deferred maintenance, including ASAMs, TBs, TBOs, and EMI paint requirements. Currently there are three aircraft in Phase at the AASF. We are scheduled to complete nine Phases this year.


The Apaches are currently being fitted with the production HF modification. The OLR teams are working hard to complete all 18 airframes. They are also completing several MWO’s.


We have just finished another year of requirements, it was a great year for the Blackhawks.  We just finished up at 138.3% of flight time for the past year. Great job Blackhawk crew and shops for a job well done in supporting all the missions throughout this last year. We are looking forward to this next year to meet the set goals and to exceed all expectations.


In Tech Supply, we have three newcomers – Tim Shreve, Shane Christiansen and Brady Howald. Sounds like the Coffee Fund may have some new volunteers, welcome anyway.


“By the Book” technical inspection of aircraft maintenance assures adherence to the standards and practices established by the applicable publication. Inspections ensure that all applicable technical requirements are followed. Safety of the aircraft and crew depends on how well the aircraft are maintained. Follow the book procedures during all aspects of aircraft maintenance. Have the book out and refer to it. You don’t have time to re-do maintenance. Do it correctly the first time. “By the Book.”


We in maintenance thank all of those who helped make this year successful. Great Job To All!

ALSE:


Greetings to all. This month’s message has to deal with the importance of the pre-flight of our ALSE gear. Just like we will not even think of taking off without a proper pre-flight of our aircraft, we should not take off without a pre-flight check of our gear.


A couple of instances that could have been avoided with a proper pre-flight of equipment…while at Nellis one time we had arrived at the FARP and were waiting for the UH-60s to arrive so we could escort them on a night flight to pick up a “downed aviator”. It was getting dark and those of us in the front seats were getting our NVGs ready to go fly. One front seater in another aircraft contacted me on the radio and asked if I had an extra battery with me because his NVGs only had one set of batteries. If he had performed a correct pre-flight on the NVGs he would have known before hand and could have taken the corrective action necessary. Luckily, the batteries he had were fresh and did not go out on him during the flight. 


One more example, for the Apache pilots that have the Nexus switch on your helmets. One individual brought his helmet in to me with commo problems. He could hear, but be could not talk. For those with the switch, you know that you are able to switch to your NBC mask without having to mess with the plug. You just have to rotate the switch. Well, his switch had moved from the mic boom setting to the mask setting. He had not looked at his helmet before he took off and ended up having “commo failure”.


Please be sure to thoroughly pre-flight your gear so that your flights can be enjoyable and without problems (at least avoidable ALSE problems). If you have any questions about what you should look for or how to perform your inspection please contact ALSE for help.


Also, for those of you that have TPLs (the black skullcap given to you by ALSE). Please take them home from time to time and give them a good wash. I have come across a few that are really funky. Nothing smells worse than a TPL that has been used for a couple of years and has not been washed. To wash them, take it out of your helmet and give it a good hand wash. You can use shampoo (it is formulated to break down the oils from your head). Be sure to wash by hand and then let it air dry. For the UH-60s, keep the plastic in it. It is there to help protect your head.

Scheduling:


We all have busy lives, here at the facility life is no different. There are many events that need to be scheduled and we desperately need your help.


1.  During the next few months there are several important academic training sessions that need to be attended. For example: power management, NVG’s, and ACC refresher. Help us out and contact your company IP for the days that are available and which would best suit you. These need to be completed before you can be signed off after your flights.


2.  We desperately need back-seaters on almost every day to fly. Some of the reasons we are experiencing difficulties are: HAATS training for the full-time IPs, injuries to some, sickness, retirements, etc. Call and we can put you on almost any day that you want.


3.  This is the beginning of a new fiscal year and money for AFTPs will be available so get started the first of the month.


4.  Along with our back-seater difficulties, or maybe because of them, we have plenty of room for continuation training. It has been suggested that we all need approximately 8 hours per month to stay current and competent. So, sign up for what you want and do it early.










- CW3 Mike Pluim










