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SAO Comments:


I would like to focus my comments on what is becoming an alarming trend, in attention to detail. It involves pilots of every make and type from the low time “new guys” to the high time “old salts” of the organization. It is incumbent upon each of us to lookout for our profession, and not allow it to be tarnished or blemished by anyone.


The following are examples of what I am talking about. All of these examples involve AH-64s, but none of us are immune. In each example, if you were to project possible outcomes, could have resulted in a Class A accident, total loss of the aircraft and/or two fatalities.


1.  An IP signs for an aircraft that still required a maintenance test flight and was restricted from NVS operations because of an inoperative radar altimeter. This IP flies twice, once with another pilot and then an NVS flight with another IP. Of the three crew members involved nobody noticed or questioned the logbook. Pure dumb luck (PDL) saved this aircraft and three lives this day.


2.  An IP signs for an aircraft to perform a mission on a non-working day at the AASF. He draws the logbook and key a day early because no one will be present the day of his mission. The IP and his crew member go out and preflight and fly the wrong aircraft. The mistake is not found until the next working day. PDL saved this aircraft and two lives this day.


3.  An IP allows the aircraft to be started with the engine inlet covers installed on one engine. This causes an over-temp of the engine and results in additional unscheduled maintenance. PDL saved this aircraft and two lives this day.


4.  Multiple aircrews conducted flights in day and NVS conditions during annual training and from the AASF without current hazards maps in the cockpit. Contributing to these incidents was the fact that the AASF operations failed to ensure the Master Hazards Map was kept current. (Anyone flying between 22 May and 22 July was affected.) PDL saves multiple lives and aircraft.


All of these incidents have occurred within the last three months. We cannot afford to operate in such a manner that requires an over reliance on PDL to keep us safe. Nor can we be lulled into believing that just because we cheated death this time—no changes in our processes need to be made. Changes are required if we care going to avoid accidents in the future and because it is not my desire to add anymore names to the memorial in front of the armory.


Every member of the aviation community needs to step back and take a good hard look at the way they are performing their job, this applies to everyone from the fuel handlers and mechanics to the pilots and commanders. It is our obligation to this profession that requires we become more diligent and that we pay attention to the details.









            - COL Greggory R. Cluff

Commander’s Comments:

Man, have we been busy or what! First thanks for everyone’s first rate efforts. Second as we get busier we must be more and more vigilant. The opportunity to miss something or make a mistake increases with the number of tasks and concerns that we have. Please be careful. 










- LTC Rodney S. Robinson

Safety:

Memorandum dated 23 June 2003, Subject:  Defensive Drivers Course (DDC)

References: Memo, NGB, All States Log Number P003-0009, 21 Feb 2003, Subject:  Army National Guard Defensive Drivers Training. AR 385-55, Prevention of Motor Vehicle Accidents.

IAW above references, I am directing all UTARNG soldiers to take the on-line Defensive Drivers Course (DDC). This self-paced course, capable of completion in 2-3 hours, can easily be integrated into unit training plans and calendars and can be taken in the armory, at home, or anywhere there is access to the internet. The suspense for this action is 1 October 2003. However, deployed members of the UTARNG have until 90 days after their return to complete the course.

Every year vehicle accidents account for 86 percent of the ARNG’s military fatalities. We have recently had 2 fatalities in the UTARNG family due to motor vehicle accidents. It is imperative that we do everything that we can to reduce motor vehicle accidents in the UTARNG.

The DDC on-line training is available at HYPERLINK http://www.safetyserve.com/arng  www.safetyserve.com/arng. It may also be accessed through the GKO website. The UTNG access code is UT0000. More detailed instructions are at the link – HYPERLINK http://55.91.253.251/doas/Posted%20Messages/ddc-poster.ppt
The Safety Office will be tracking compliance through the administrative portion of the DDC program.

Point of Contact is LTC Natalie Kelly at 801-523-4421 or TAD 4421.


Signed, BG Stanley J. Gordon, UTARNG, Assistant Adjutant General

OK everyone the General has directed us to take this online Defensive Driving Course (DDC). I spent about three hours on it and it isn’t much to worry about. Do yourself and your commander a big favor and knock it out ASAP. Then we can get back into our Offensive Flying Course otherwise known as the ATP. 








- CW4 Fabian “The Big ASO” Salazar

Maintenance:

We are starting the ARC-220 HF radio installations on our Apaches. It is an extensive modification that takes approximately three weeks per aircraft. This hopefully won’t adversely affect aircraft availability for AFTPs.


Sun Screens – If the aircraft has the sun protectors onboard, please use them when securing the aircraft post-flight, or when on an extended stopover flight. The sun screens should be stowed during flight in the black storage sack that will remain in the aircraft. In addition to protecting the interior from damaging sun-rays, they help keep the aircraft cooler (in looks and temperature).


HF Radios – Some #!$%#! has cracked the display screen on the ARC-220 HF radio in #135. The most likely cause of this is when the pilot is disconnecting the five point restraint harness from the right seat and the fitting from the lap belt makes contact with the display screen. The control head costs $8,000 and the avionics shop has been swamped with priorities on the AH-64's etc, etc, etc. Bottom line - take care when exiting the aircraft.


SLAB Batteries – Aircraft 427, 150, and 553 have been modified with the Sealed Lead Acid Battery. The battery requires no maintenance other than a periodic corrosion inspection. Furthermore, since nothing is connected directly to the battery bus that is likely to drain the battery (i.e. CKPT UTIL LTS and charger analyzer), there is no need to disconnect the battery each time the aircraft is secured for the evening. However, IAW the UTARNG Aviation SOP, the battery must be disconnected when the aircraft is in the hanger unless battery power is necessary for troubleshooting purposes. Familiarize yourself with paragraph 2.64.2 b in the –10. One noteworthy change is that when only battery power is available, the battery life is about 38 minutes day and 24 minutes night for a battery at 80% charge. The remaining aircraft will be modified as soon as the MWO team finishes with the HF radios on the AH-64’s.


FOD/Trash – Please remember to police up the cockpit and cabin areas after each flight. Leaving it untidy is not only unfair to the next crew/maintenance personnel, it is a safety hazard.










- MAJ James Bledsoe

ALSE:

Once again, greetings from your friends here in the ALSE shop. This month’s article goes out to those who use NVGs. There are a couple of things that we would like to see a change in. First:  at the end of the night mission I know that everyone is tired and in a hurry to get home and into bed, but in your haste to leave there have been a few instances in which people have placed the goggles in the cases with the tubes as far apart from each other as possible. This creates a couple of problems. When you do that the tubes are toeing in at the eyepiece assembly. That is not good for the goggles and could ruin them. When you are putting the goggles back in their cases after use, please adjust the eyespan so that each tube is centered up on the 60 on the pivot adjustment shelf (PAS). Also, put the goggles into the case with the objective lenses (the small lens) going in first. If you put them in as explained above it will help to preserve the wonderful new goggles that we have just received.


If for any reason you return from your flight with goggles and the ALSE shop is locked up, please put your goggles in your Cage Locker. We will remove the goggles from your locker the following day. These goggles are not meant for you to take home for the night. They must stay here for others to use.


Thank you for your help and patience as we have transitioned over to the new goggles. We now have two types. Type 3 and Type 4. Type 3 has a visual acquity of 20/32 and the Type 4 has a visual acquity of 20/28. Everyone has commented that they are much clearer. They are much better and we ask that you to help keep them as nice as they are.

AH-64 Standardization:

More emphasis will now be placed on the High-Mountain/Pwr Management program in upcoming months. It has been noted that Ft. Rucker IPs have told some of you to take your Tabular Data pages out of your checklist. They are wrong. Not only should you put the Tab Data pages back in, but you should know how to use them. When comparing Tab Data to your PPC for IGE hovers, remember that IGE on the Tab Data is at 10’, not 5’ agl. You should calculate and note your 0 fuel weight as part of your preflight planning. To determine your current aircraft weight, simply add 0 fuel weight to what your fuel quantity indicator is showing.


The self-paced study materials are available in the ASET room and your Co IP should be able to obtain the video for you.


Running/diving fire of rockets and gun will now be part of Gunnery. Review your ATM task 2069 before Gunnery.
















- CW4 Dave Bauer

Flight Operations:

Greetings from Flight Operations, this is just a reminder that most of you already know about the Flight Schedule but, just incase you have forgotten your company IP will be taking care of the schedule. If you have any questions concerning this matter feel free to contact your company IP, they are:



A Co

CW3 Gummersall

816-3492



B Co

CW4 Bauer


816-3500



C Co

CW3 Pluim


816-3087



HHC

CW4 Jones


816-3488



Group

CW4 Jones


816-3488











