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Commander’s Comments:

First I would like to thank everyone for your efforts over the last few months. You have all worked hard to get through some tough times. Thanks to our maintenance folks for the superb job that they have done to minimize the effects of AH-64 transformation/cascading. We received some ruff aircraft and they have done and continue to do a great job getting them up to speed. All you Aviators – thank you for your understanding during these unsettled times, with the alert, and all the confusion that followed.  For getting hole hearted behind our efforts and preparing for possible deployment to include RL progressions, running fire, and power management training. I am hoping that by the time you read this we will know more about possible deployment.


As aggravating as it sometimes seems we have a great program here in Utah and being in Aviation in the Utah Army National Guard is a great opportunity. I was reminded of that a few months ago when out of desperation I called BG Tom Brewer (a previous SAO and Deputy Adjutant General). BG Brewer reminded me that there are millions of people who envy us and the opportunities that we have to work together around these aircraft. Our business is dangerous and tough, but as such is very rewarding. I will have no fonder friends or memories than those made here in our pursuits in Army Aviation.


COL Greg Cluff will be with us the first part of June. He is the SAO and will be the 211th Group Commander. COL Cluff is no stranger to Utah Army National Guard Aviation and will provide us with the mature leadership and direction that will insure our success in the future. I look forward to his return.


Wheels are turning and plans are being made to try and cut some of the aggravation out of our business. Some of this will occur naturally as we recover from AH-64 transformation and as more information is received about possible deployment. We will continue trying to prepare the flying schedule 15 days out from the start of the month and we really are getting better at it. As maintenance continues to get on their feet they will start providing two spare aircraft, thereby reducing the number of maintenance no flys. You will see things stabilize and get steadily better over the next few months. As we move into next fiscal year our program will be consistent and will meet the Unit’s and individual needs.


Thanks again for all that you have done and all that you will be called to do.

- LTC Rodney S. Robinson

Safety:

As of 1 May 2003 I, CW4 Fabian Salazar assumed the duties of the AASF Aviation Safety Officer. The former ASO, CW4 Don Jacobson has handed over to me the Commander’s Safety Program which received a commendable on the last Aviation Resource Management inspection. It is my hope that I can keep the momentum going. In that light, I’m pleased to report that the AASF SOP is just about out of revision. There are some significant changes to the SOP. Take the time to review its contents and find out how well you are meeting the directives. The new date for the SOP is 1 July 2003. Look for it to be on the shelf around that date.


We from the safety department would like to welcome COL Greggory R. Cluff back to Utah and the UTARNG. COL Cluff is a former AASF Safety Officer and many of his contributions to the program are still in effect today. We welcome everyone’s suggestions for improvement to the Commander’s Safety Program. Please pass along any suggestions you may have by any means possible (e-mail, memorandum, passenger pigeon, etc.). 








- CW4 Fabian “The Big ASO” Salazar

Maintenance:

To date we’ve received 17 Apaches. The 18th Apache will be coming to us in the next couple of weeks from Fort Bragg, NC. All fine specimens (12 of 18) from the active duty component !&%!! We will get them to Utah standards, but it will take time (and money), so please be patient. Maintenance has just finished two ECP1315 tail boom modifications at Mesa, AZ. We now have a complete fleet. The mod added rigidity to some portions and also added flexibility to other portions of the aircraft tail. The net result is less wear and tear. It did come at a cost due to problems with the IGB diffuser fan shroud. So look at it closely for cracks during PMSs and pre-flights. Another fleet wide issue is tail rotor blades. Cracks near the doublers (root end) have caused near catastrophic incidents which has generated 3 or 4 Safety of Flight messages. So again, look at the tail rotor blades very closely. The inspection criteria has us sand down even the smallest nicks and scratches to look for keeper damage. Upcoming projects include the HF mod in the fall and R&S upgrades. Next month we are getting a team out to do rocket pod alignments which will make rocket engagements much more accurate.


UH-60s have been doing excellent. We are ramping up for fire season and trying to get our bank time back to normal. Parts availability and Blackhawk money has hindered our efforts to get 553 out of phase.


On a sad note we bid SFC Scott Larsen a fond farewell after 26 years of service with the AASF. He’s being medically retired this month. Good Luck Scott!!










- MAJ James Bledsoe

ALSE:

As some of you have noticed we are fielding new ALSE equipment. Specifically, the Apache aviators are receiving the new Aircrew Integrated Recovery Survival Armor Vest (AIRSAFE). We are about 50% complete on fielding. The remaining vests will be fielded over the next month. For the Blackhawk community, you are scheduled to receive your vests sometime in fiscal year 04. Another new piece of equipment being fielded is the new Light Marker, Distress. This new light marker replaces the SDU-5 strobe in your vest and has several advantages over the SDU-5. First, it has an IR cover that is visible only under NVG’s. Second, it takes AA batteries, which are readily available, and third, it has a blue filter built in to discriminate from weapons flashes. Please stop in the shop anytime for a short class on how to operate it.


A few points on NVG’s. First, we are scheduled to receive Type III and Type IV goggles cascaded from the active duty by the end of May. What this means is that all NVG’s owned by the Battalion and C CO 1-112 will be the upgraded version. They all will have 25mm eyepieces, dual eye span adjustments and improved image intensifier tubes. Finally, for your information, we have NVG compatible lens filters for mini-mag size flashlights. Stop by if you would like one.

Standardization:

The AASF is in the process of updating the Facility Training Plan. With the changes in personnel, some things are falling through the floorboards while we catch up on learning new jobs and ask for your patience and understanding. 

We are working to get a newsletter published and electronic copies will be e-mailed to all aircrew members. Make sure that Operations has your e-mail address. We will also post it to the AASF Web Page. Hope to have that in place by mid-June. Keep up the good work - get APARTs done on time and ASET and TSTT completed within the annual requirements.

Flight Operations:

Greetings from Flight Operations, things seem to be running smoothly. If you need APART or RL Progression (other than NVG progression) flights contact Travis Harris, any other type of flights you will need to contact your full-time Company IP.


Just a reminder – when you do your flight physical make sure you have all signatures. There are three at the bottom, including your own.

BUCS On Demand:

If you have ever taken a check ride with CW5 Wallin, you will remember that he uses the phrase, “there I was….fat, dumb, and happy.” Well I’m going to start this article with that. There I was, fat, dumb, and happy….I’m fat and dumb, and you’re happy. I was doing training by performing an Autorotation. My student and I briefed the maneuver and he understood that if I needed to apply collective to arrest an over speeding rotor, then he would let me do it. We entered the maneuver. During the maneuver, I noted that the rotor was in the process of over speeding. So, being the astute IP that I am, I pulled the collective to arrest the rotor speed and then return the collective to the down position. One problem! My student’s hand was on the collective because he was flying the aircraft. And when I pulled the collective up, his strong arm was there which resulted in a blockage of movement. As a result, I broke a SPAD and activated the BUCS system on the Apache. The BUCS light came on with the associated MASTER Caution Light, just like in the books. Ok….so no problem. Land as soon as possible! Well, reading about it in the books and actually having it happen are two different things. And dropping at 1500 fpm in an auto is a heck of a time to be remembering how that system works. I felt the snap of the SPAD when it broke. The collective felt like a limp noodle. No feeling or feed back at all. Now I’m remembering that there is a 3 second lag time for the system to phase in to full authority. But I’m still dropping like a rock. 3 seconds is an eternity. So I tell the front seat to assist me because we have broken a SPAD and the BUCS light is on. No problem. We worked great as a crew. No contention, no fighting for the controls, just peace and calm looking for a place to set the aircraft down. Then the front seat informs me that his collective is frozen in place! He can’t move it up or down! The book says that should happen and it did happen. The opposite seats’ control is frozen. So the front seat pulls the collective hard and breaks his SPAD to help me fly the aircraft. His collective now has the limp noodle feel too. So he thinks he is flying the machine. Well he is…sort of. His cyclic and pedals are working just fine. But he collective is till being controlled by the back seat…Me!! The front seat never pulled his trigger under the collective. Had he done that, the front seat would have had the controls. This would have occurred around 150 feet AGL. Probably not a good place to switch BUCS controls. As we both look back on this event, we both realize how important it is to fly the aircraft at all times. The primary concern is for the safety of the aircraft and the crew. As a result, a rolling landing to the north center sod area of U42 was accomplished without further incident. The system worked as advertised. The crew was a bit rusty (as we all are) on exactly how this system works. It is a good system. It is made to help save our lives if we need it. Be careful how you climb in and out of our aircraft. We don’t put in the locks, so big feet can and will break one. It doesn’t take much to break those SPADS. Take care how you fly. The SPADS won’t just break on their own. It takes some effort to break one. Just be careful. Remember this; it is not a crime to break a SPAD. It is just an inconvenience. The BUCS is there for a purpose. I’m glad it is there. I will have to modify how I train my pilots on some maneuver, but that is fine by me. Refresh your memories on how the BUCS works. Ask the IP’s also. If you have any questions of me on more of the particulars of this incident, please call me at 816-3486. Stretch + Snap = Strap! I like Stretch better.











- CW5 Gary Wallin










