PRIVATE 
ETHICStc  \l 2 "ETHICS"
THE ARMY ETHIC


  DUTY IS DOING WHAT NEEDS TO BE DONE AT THE




RIGHT TIME DESPITE DIFFICULTY OR DANGER;




IT IS OBEDIENCE AND DISCIPLINED




PERFORMANCE.


  INTEGRITY MEANS STEADFAST ADHERENCE TO A STANDARD




OF HONEST, UPRIGHTNESS, AND PARTICULARLY




TO THE AVOIDANCE OF DECEPTION.

      LOYALTY
TO THE NATION, TO THE ARMY, TO THE UNIT




AND ITS INDIVIDUAL SOLDIERS IS ESSENTIAL.

      SELFLESS SERVICE PUTS THE WELFARE OF THE NATION AND




THE ACCOMPLISHMENT OF THE MISSION AHEAD




OF INDIVIDUAL DESIRES.

                  (FM 100-1, The Army, December 1991)

                  (FM 22-100, Military Leadership, July 1990)
1.  Problem:  You are a new Company commander and your company has just completed the annual individual and crew served weapons qualification requirements.  You did everything correctly and by the book.  Even though you did your best with the time allowed, the unit will not qualify to compete for the excellence in training award.

2.  Background:  The Battalion Commander has told company commanders that he expects all companies to score high enough in each event to qualify for the award.  You know that the previous company commander always "adjusted" records to ensure the unit qualified for awards.  The old Company Commander is in good grace with the Battalion Commander and is currently the Battalion Assistant S-3.  You know that the Battalion Commander always wants to look good and will be angry if your unit fails to qualify for the award.  He also has aspirations of being a Brigade Commander and is concerned about his record.  You also know that it will appear that the company is going down hill and will reflect negatively on your OER if you tell the truth.  But, if you "fix the records" no one from any higher headquarters will check and the company will continue to look good.  The First Sergeant has endorsed this sort of activity in the past and has told you this is the way things are done here.  He also has aspirations of being the next Battalion CSM.

3.  Possible Solution:  You may be facing one of your greatest ethical dilemmas.  You consider yourself to be an honest person; however, it appears your career may be on the line if you render an honest report.


a.  Considerations:


Definition of Ethics

    *  A system of rules or standards that guides individuals

           or groups to DO THE RIGHT THING.

        *  Ethics is about doing the right thing; making the                  right choice; choosing the harder right than the

           easier wrong.


b.  Always keep in mind that your number one priority is to prepare your unit for its wartime mission.  Knowing and reporting the exact status of your unit is critical to both you and your chain of command.  Identifying your unit's weaknesses is essential to planning for future training.  You have a moral obligation to tell the truth about your unit's readiness.  Bad news never gets better with time.  There will be many instances where you will have to consider situations involving careerism, altered training and maintenance records, equipment borrowed from another unit for an inspection of "eyewash" instead of truth.  If you lie to tell a half truth to make your unit look good, you may think you are doing your duty and being loyal to your boss and unit, but you are, in fact, being dishonest and unethical, neglecting your duty to the unit and the Army.  More importantly, if your unit had to deploy for war tomorrow and you lied about your unit's readiness, you and your soldiers may pay the price in blood.  Looking good versus being good leaves the Army with just another "paper punched" hollow unit headed for disaster.  You must always resist the temptation to put self-gain, personal advantage, and self-interests ahead of what is best for your unit and the Army.


c.  You must never compromise your integrity.  Integrity is woven through the fabric of the professional ethic.  It means being honest and upright, avoiding deception, and living the values you expect your subordinates to uphold.  You may fool your boss periodically, but you will never fool your subordinates.  Whether you like it or not, you are on display at all times, on and off duty.  Your actions say much more than your words.  Both officers and enlisted will watch you carefully and imitate your behavior.  You must accept the obligation to be a worthy role model; you cannot ignore the effect your behavior has on your subordinates.


d.  You should consider meeting with the Battalion Commander to give him the facts including your training assessment of the qualification period.  There is probably no need to point the finger at the previous Company Commander.  The Battalion Commander probably knows or will soon become aware of his abilities and integrity flaws.  Tell him what improvements you intend to make for the next qualification period.  Explain to him that you want to win awards as well as he.  Everyone wants to be a winner, but you will not compromise your integrity to do so.  When you win anything, it will be done fair and square.  Explain to him that you firmly believe that integrity, trust, and confidence are the most important battlefield imperatives when it comes to the harsh realities of war.  This is something that can't be turned on and off like a water faucet.  Explain to him that your integrity means the avoidance of deception, and that you will never be deceptive either to him or to your subordinates.


e.  Once the Battalion Commander becomes aware of your moral values and unshakable integrity, he should give you his support, even though he might not like having less than a perfect record.


f.  If you haven't already done so, you need to have a long talk or counseling session with your First Sergeant.  Explain to him your vision on the way things are going to be done in the unit and how he fits into that vision.  Tell him how your and his integrity fit in to war fighting and getting the unit ready for combat.  Remind him that he is the unit role model for enlisted soldiers.  If he's a good non-commissioned officer, he'll conform and want to do things correctly.  If not, he needs to be replaced; he certainly is not worthy of being a command sergeant major.

4.  Ethics is the cornerstone of true leadership and success.  One cannot lead, learn, earn respect, train, develop teamwork, or properly care for subordinates if ethical behavior is missing.  Just as a child reflects a parent's values and ethics, units often reflect the commander's beliefs and standards.  having the courage to do the right thing despite pressures fosters growth, mental toughness and ethical behavior in subordinates and sustains the confidence which a society expects of its officers.

5.  Examples of ethical dilemmas that can get you into trouble:


*  I don't care how you get it done - just do it!


*  There is no excuse for failure!


*  Can do!


*  Zero defects.


*  Covering up errors to look good.


*  Telling superiors what they want to hear.


*  Making reports say what your leader wants to see.


*  Setting goals that are impossible to reach (Mission


     without resources).


*  Loyalty up - not down.

6.  Finally, tough ethical decisions do not always have happy endings.  Some may praise your decision while others find fault with your logic.  You may not always be rewarded for integrity and candor.  The point is that you have to live with yourself.  Before you gain the respect of others, you must respect yourself.  You gain honor and respect by doing your duty in an ethical way.  Fundamental to what leaders must be are the moral strength and courage necessary to make hard ethical decisions and give soldiers the will to fight and the ability to win.

