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WEIGHT CONTROLtc  \l 2 "WEIGHT CONTROL"
1.  Problem:  One of your key officers or NCOs is overweight.

2.  Background:  You've just had a company weigh-in, and your motor sergeant exceeds the screening table weight by three pounds.  You tape measure the soldier and find that individual exceeds the body fat standard authorized.  Your motor sergeant has worked many extra hours for you for the past year, and recently carried the company through a COMET inspection.  You know if you enroll this soldier in the weight control program, his or her records will be flagged.

3.  Solution:  Enroll your motor sergeant in the program.  When no medical reason exists, mandatory bar to reenlistment (NGR 600-200 chapter 7), or initiation of separation proceedings is required for enlisted soldiers who do not make satisfactory progress in the weight control program after a six-month period.  However, if a soldier has failed to make progress during the first two or three months, do not wait until the six-month point, initiate a bar and get the soldier's attention.  Additionally, soldiers can be barred for appearing to be overweight, even if they meet the standards of AR 600-9.  Officers and warrant officer elimination provisions are in AR 600-9, paragraph 21.


Some commanders try to protect their outstanding but over-weight soldiers by counseling them and then informally monitoring their weight loss.  This violates regulations, creates a double standard, damages morale, and leads to an understandable (and justified) feeling of resentment within the unit.  COMMANDERS HAVE A LOT OF DISCRETION IN MANY AREAS BUT WEIGHT CONTROL IS NOT ONE OF THOSE AREAS.

4.  Reference:  AR 600-9, The Army Weight Control Program (found in the All Ranks Personnel Update); NGR 600-200.

5.  POC:  UT-DPCA.

