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1.  Problem:  During last night's training meeting, your command​er said that because your company had not met its goals in HIV testing the battalion did not meet its authorized level of organization (ALO) on the USR.  You have been a commander for three months now and have directed your focus primarily on specific warfighting skills.  As the "new guy on the block", you obviously want to accomplish all objectives, but you have only heard of this report referred to once or twice.  Before this incident, meetings have centered on projecting training events and updating the mission essential task list (METL).

2.  Background:  The Unit Status Report (USR) is designed to measure the status of resources and training of a unit at a given point in time.  Battalions, separate companies, and separate detachments are required to submit USRs monthly.  The status of each measured resource area (personnel, equipment on hand, equip​ment serviceability, and training) is assigned a numerical category level.  In addition, each commander determines an overall unit status level based on a combination of the unit's measured resource area levels and his or her professional judg​ment.  Briefed quarterly to the TAG and staff, the USR shows readiness levels of each reporting unit.  The USR is submitted through NGB to JCS, HQDA, and FORSCOM.

3.  Possible Solution:  All soldiers must be tested for HIV at least every two years.  This is normally coordinated by your battalion PAC and STARC through contracts with civilian sources for testing.


In regards to the USR, you should talk to the battalion S-1, S-3, and/or S-4 to gain further insight into the report.  You should establish a routine dialog with the battalion staff to ensure that they have the most current, accurate, and complete information.  You should also recommend to the battalion command​er that the staff include the USR brief and status as part of their monthly briefing.  Always remember that in the long run it is easier to be proactive than reactive.

