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1.  Problem:  While visiting the motor pool, you found that the tool kits were not issued on component listings.  Since component hand receipts have been a problem, you question those responsi​ble.

2.  Background:  During weekend drill you decided to go down to the motor pool to check maintenance.  While walking through the compound, you noticed one of your troops working on a vehicle.  During casual conversation, you found that although the soldier says he signed a hand receipt for the tool kit he was using, it was not a component hand receipt.  In questioning the section sergeant abut this matter, it also became apparent that he did not have any component listings.  As a matter of fact, he did not know what a component hand receipt was.

3.  Possible Solution:  Go back and talk to the supply sergeant to find out why the took kits to the motor section were not issued on component listings.  Then have the hand receipt holder do a 100% inventory on all tool kits using the component list​ings.  Once this is completed, have the hand receipt holder sign the listing.  Ensure that the hand receipt holder has enough copies of the component listing to sub-hand receipt the kits down to user level.  Make sure the supply sergeant gets the original copies of the component listings back for the unit files (just the ones from the primary hand receipt holder).  Hand receipt holder keep all sub-hand receipts for their records.  Any short​ages detected during the inspection must be accounted for on a relief document.

4.  References:  AR 710-2, AND DA Pam 71-2-1.

5.  POC:  UT-DOL

