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1.  Problem:  During a physical inventory of sets, kits, and outfits (SKOs) you find that there are tools missing.

2.  Background:  During an inventory you discovered that one of your hand receipt holders did not have all the tools he was authorized.  Going back and checking all memorandums from pre​vious inspections, you found that the hand receipt holder stated that he had all his equipment.  When you asked the supply ser​geant if the hand receipt holder ever mentioned anything about shortages of tools he stated that he had not said anything.  Finally, you confronted the hand receipt holder and he claimed that the tools were lost during the last field exercise.  He stated that he forgot to tell the supply sergeant.  You inform him that he must pay for the tools, but he refuses.

3.  Possible solution:  If you suspect that the items were lost, damaged, or destroyed because of neglect or fault, determine if the individual is responsible and is to be charged.  If the soldier is at fault, a statement of charges or cash collection voucher must be prepared.  The individual may refuse to sign the statement of charges or cash collection voucher and a report of survey would have to be initiated.  If it cannot be determined that it was caused by neglect or fault, a report of survey must be initiated.  In the case of lost tools, you are authorized to adjust losses of durable hand tools up to $100.00 per incident when losses did not occur from negligence or misconduct.  A memorandum for record will be prepared addressing the incident, list of items, NSN, unit of issue, quantity, unit price, etc.  The memorandum for record should be prepared in original and one copy for each hand receipt holder involved.  The original is retained in a consolidated file and the copy is placed in the hand receipt file to support adjustments.  Adjustment documents are summarized quarterly and forwarded to the RS approving authority.

4.  References:  AR 735-5.

5.  POC:  UT-DOL-T.

