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1.  Problem:  Your unit had a change of command 12 months ago, but no one informed you of the requirement to do an annual inventory.

2.  Background:  You are a new commander and property book officer (PBO) in a unit and you completed a 100% inventory prior to assignment.  It is now 15 months later, you're told that you should have completed an annual inventory by the command inspec​tion team.  You're not sure of how to accomplish this, so you question your supply sergeant on how to correct the problem.  He or she is not sure of what proce​dures to take.

3.  Possible Solution:  Request approval for a change to your next month's training schedule to allot time for annual invento​ry.  Annual or cyclic inventories require a 100% physical count of all equipment on hand receipt to the unit and the count must be supervised by the sub-hand receipt holder's supervisor whenev​er possible.  When the supervisor is not available to certify the count, the commander must designate an officer or senior NCO to verify the accuracy of the inventory.  The current hand receipts, component lists and any change documents must be used to conduct and attach supporting documentation and forward to appropriate offices for action if necessary.

4.  References:  AR 710-2, DA Pam 710-2-1.

5.  POC: UT-DOL-T.

