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1.  The primary objective of the IG inspection program is to evaluate and report the state of economy, efficiency, discipline, leadership, morale, and quality of command management of readi​ness resources of the organization.  IG inspections may be general, special, or follow-up inspections depending on particu​lar inter​ests of the commander.

2.  General inspections are conducted using compliance/systemic methodology.  All inspections are announced annually, identified on the state headquarters training calendar, and published in the IG inspection schedule 30 April of year prior to the start of the fiscal year.


The compliance/systemic method requires that the IG go beyond citing isolated deficiencies.  The focus is to determine why an unsatisfactory condition exists, instruct unit personnel in the correct method or procedure, and to fix responsibility for correcting the condition at the appropriate command level.  The objective is to seek the cause rather than symptom of problems, and to make on-the-spot progress through teaching the inspected personnel.

3.  Periodically, the Inspector General conducts special inspec​tions which focus on identifying breaks in the system in a special area.  Special inspections are focused on an area of particular interest to the Adjutant General, with emphasis on training, operations, mobilization, and deployment.  As required, follows-up inspections are conducted to ensure that corrective action has been taken concerning deficiencies noted during previous inspections.

4.  Common unit level deficiencies and trends are as follows:


a.  PERSONNEL:



(1)  Counseling not done on soldiers not recommended for promotion (NGR 600-200).



(2)  Retention counseling not documented (NGR 601-280).



(3)  Sponsorship programs not implemented or sustained (NGR 601-280).



(4)  Absence reasons not documented or approved by the commander (AR 135-91).



(5)  Changes not requested to the unit manning report (NGB Pam 600-8-1.



(6)  Safety NCOs and Safety Officers not appointed and trained (AR 385-10 and NGR 385-10).



(7)  Safety SOP not complete or mission specific (AR 385-10, NGR 385-10).



(8)  Gasoline stored in equipment in armory (FORSCOM Reg 420-24, TM 743-200).



(9)  EEO Officers and EEO NCOs not trained (NGR 600-21).



(10)  Weight control programs not properly administered with monthly weigh-ins, counseling, action taken for lack of improvement (AR 600-9).



(11)  Quad physicals not performed on time (AR 40-501, NGR 40-501).



(12)  APFT and weapons qualification performed in non-duty status  (NGR 40-501, AR 40-501)


b.  TRAINING


(1)  ITEP program not implemented (AR 350-41).



(2)  CTT not performed as required (AR 350-41).



(3)  Commanders not assessing ITEP performance and integrating ITEP into training plans (AR 350-41).



(4)  Formal MOSQ program not implemented (FORSCOM/ARNGR 350-2).      



(5)  APFT flags not initiated or removed at the appropri​ate time (AR 350-41).



(6)  NCODP and ODP not implemented or performed IAW regulations (FM 25-100, FM 25-101).



(7)  Crew served weapons teams not identified or quali​fied (DA Pam 350-38, AR 350-41).



(8)  METL not approved for unit (FORSCOM/ARNGR 350-2).



(9)  Training not METL driven (FM 25-100, FM 25-101).



(10)  Individual and collective training was not being evaluated (FORSCOM/ARNGR 350-2, FM 25-100, FM 25-101)



(11)  NBC Officers and NCOs not appointed or trained (AR 350-41).



(12)  Unit training SOP or NBC annex to tactical SOP not developed (FM 3-100).



(13)  Optical inserts not requisitioned or on hand (FORSCOM Reg 500-3-3).


c.  OPERATIONS


(1)  The non-deployable unit members not identified (NGR 600-2).



(2)  Family care plans not initiated or completed (AR 600-20)



(3)  Mobilization file fragmented or has missing docu​ments (FORMDEPS).



(4)  Alert rosters not current or there are missing strip maps (FORMDEPS).



(5)  No lodging or subsistence plan for home station (FORMDEPS).



(6)  Plan not developed for facility transfer (FORMDEPS).



(7)  Accreditation has not been accomplished on computers (AR 380-19).



(8)  Terminal area security officers not appointed or implementing programs IAW AR 380-19.



(9)  Facilities--improper storage of flammable materials and inadequate fire prevention (FORSCOM Reg 420-24, AR 420-90).


d.  SUPPLY MANAGEMENT


(1)  Excess equipment on hand (AR 710-2).



(2)  ERC A, B, C equipment not on hand or on a valid request (AR 710-2).



(3)  CDE not on hand or on a valid request (AR 710-2).



(4)  No annual physical inventory or property (AR 710-2, DA Pam 710-2-1.



(5)  TDA equipment not on requisition (AR 710-2).



(6)  Sensitive item inventories not conducted (AR 710-2, DA Pam 710-2-1).



(7)  Quarterly weapons serial number inventory not con​ducted (AR 710-2, DA Pam 710-2-1.



(8)  Report of survey not initiated when required (AR 735-5).



(9)  Responsibility not established for lost equipment (AR 735-5).



(10)  Hand receipts not prepared or signed or properly completed (AR 710-2, DA Pam 710-2-1).



(11)  Shortage annexes or component lists not used (AR 710-2, DA Pam 710-2-1.



(12)  DA Form 4886 does not contain date or signature of the last inspection (AR 700-84).



(13)  No annual review of food service records (AR 30-1).



(14)  No contracting officer representative (COR) ap​pointed to contract for commercial meals (AR 30-1, USPFO Manual).



(15)  Production schedule (DA Form 3034) not properly prepared (AR 30-1).



(16)  Maintenance of food service equipment (Appropriate TM).

