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1.  Problem:  A soldier in your unit is constantly shirking his or her duties, and has been involved in numerous disciplinary infractions.

2.  Background:  The first sergeant has brought the soldier to your attention on several occasions for substandard performance and conduct.  Counseling has had little or no effect on the soldier's attitude and performance.

3.  Possible Solution:  As a commander, you can impose a bar to reenlistment on untrainable or unsuitable soldiers.  A bar should be initiated in a timely manner.  It should be used as a tool to get the soldier's attention, rather than as a last resort.  Examples are individuals who cannot follow orders, call in sick without medical justification, are substandard in personal hygiene, have not demonstrated potential for future service, etc.  A bar is not a punitive action, nor does it preclude an adminis​trative discharge at a later date.  There are procedural consid​erations you must know.  For example, do not use the bar in lieu of courts martial or nonjudicial punishment.  The basis for the bar must be documented and substantiated (not generalities).  A soldier must be provided notice of the bar and given 30 days to prepare a statement of rebuttal.  Once a bar is approved, the commander must counsel the soldier in writing and let him or her know of their appeal rights.  After placing an approved certifi​cate in the soldier's 201 file, the company or detachment com​mander should continue documenting evaluation of the soldier.  The written documentation (either positive or negative) will evaluate the soldier's performance between the time the bar was imposed and the time of the first six month review.  Commanders should have this documentation available so that it can be used for the following purposes:


a.  to support a recommendation to lift a bar once the soldier has demonstrated that he or she has improved to the point where the commander feels the soldier is worthy of retention in the Utah National Guard;


b.  to support the commander's decision not to lift the bar at the time of the review; and


c.  to support separation proceedings under the provisions of NGR 600-200, Enlisted Personnel Management for those soldiers whose performance warrant such action.


Keep in mind, you do not need to wait for the six month reviews to initiate separation action.  If the soldier does not warrant retention, separate him or her.


Approved bars will be reviewed every six months by the unit commander, and the soldier will be notified of the results of the second six month review if they do not recommend removal of the bar.  Detailed information on bars is spelled out in NGR 600-200, Chapter 7.  Before you impose a bar, READ THIS REGULATION.  If you fail to follow proper procedures, you may deny the soldier due process and the bar could be overturned.  Consult your battalion retention NCO, JAG, and S-1 before you initiate it to ensure you do it right.

4.  Reference:  NGR 600-200, Enlisted Personnel Management.

5.  POC:  DPCA-E.

