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ADMINISTRATIVE SEPARATIONStc  \l 2 "ADMINISTRATIVE SEPARATIONS"
1.  Problem:  One of your soldiers has received several Article 15s and has become a disruptive influence within the unit.

2.  Background:  Private Smith has been involved in numerous minor disciplinary infractions.  She has not responded to UCMJ actions or to counseling.  You determine that further effort is unlikely to succeed in developing her into a satisfactory sol​dier.

3.  Possible Solution:  Administrative separation for misconduct may be in order.  However, there are 11 different chapters for separating personnel.  Each has its own set rules and procedures.  Before starting a separation you MUST KNOW THE PROCEDURAL RULES.  The UTARNG has made a significant investment in the training of enlisted personnel.  There are regulatory requirements for counseling and rehabilitation (which must be met) prior to initiating any separation action.  For example, in separations involving entry level status (chapter 5) or unsatisfactory performance (chapter 6), you must ensure the soldier received adequate counseling and rehabilitation and failed to respond to the same before requesting discharge.  These chapters also require separation counseling, in writing, under paragraphs 5-3 and 6-6 AR 135-178.  This counseling tells the soldier the reason for the counseling, informs him or her that separation action is being considered, and lets the soldier know the type of discharge that may result.  Some chapter actions require you to use the notifi​cation procedure in chapter 2 of AR 135-178.  This tells the soldier his rights in the proceedings and it is part of the due process procedure.  A commander's failure to properly admin​ister chapter actions IAW regulations can result in the action being overturned upon legal review or appeal to the Army Board of Correction of Military Records (ABCMR).  Before you begin, read the regulations governing the type of separation action you want to impose.  Consult with your JAG and S1.  There is no substitute for knowledge.

4.  Reference:  AR 135-178, Enlisted Ranks Personnel Update; NGR 600-200, Enlisted Personnel Management.

5.  POC:  UT-DPCA-E, SJA.

