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Section 1:  Introduction

2.
REFERENCES:  See Annex 11 for a complete list of references.

3.  
PURPOSE:  Provides personnel policy guidance pertaining to Army National Guard (ARNG) soldiers mobilized by the President within CONUS, Hawaii and Alaska, District of Columbia, the Commonwealth of Puerto Rico, the Virgin Islands, Guam and OCONUS to include force protection and the planning for and execution of future operations.  Specific contingency requirements will be addressed in the Annexes attached to this document.
4.  
EXPIRATION DATE:  until superceded.
5.  SUPERCESSION:  This guidance supercedes NGB guidance for Operations Noble Eagle, Joint Forge/SFOR, Joint Guardian/KFOR and Southern Watch/MFO and All States Memo Log # I02-0081.

6.  ORDER AUTHORITIES:  When the President has ordered members of the Selected Reserve and the Individual Ready Reserve to active duty, they will be activated or mobilized according to 10 USC 12301, Reserve components generally, 10 USC 12302, Ready Reserve, 10 USC 12304, Selected Reserve and certain Individual Ready Reserve members; order to active duty other than during war or national emergency, DOD Directive 1235.10, Activation, Mobilization, and Demobilization of the Ready Reserve, applicable Presidential Executive Orders, Departments of Defense and Army policies, the guidance set forth below, and implementing regulations and instructions.  

7.  GENERAL GUIDANCE:  All soldiers of the Ready Reserve are considered immediately available for active duty.  Ready Reservists ordered to active duty must report as directed unless physically unable to do so (as defined by a temporary or permanent profile).  Personnel found physically not qualified or who fail to pass drug-screening requirements shall be processed in accordance with applicable policy.  Individuals with extreme hardship or other reasons to request relief from active duty will be processed on a case-by-case basis.  Requests will be processed through Commander, FORSCOM and HQDA for decision by the Secretary of Defense.



a.  Upon declaration of partial mobilization, Ready Reservists may not be transferred or separated from the Ready Reserve due to civilian employment.  The Secretary of Defense or his designee shall determine exceptions.  The Chief, National Guard Bureau (CNGB) monitors ARNG unit soldiers until they are mobilized.  Until the mobilization of the unit, the CNGB is the approval authority for appeal requests from ARNG soldiers denied reassignment/transfer or exemption per AR 601-25, Chapter 4.  Send requests to NGB-ARH.  After mobilization, send requests to the appeal authority, Commanding General, PERSCOM, Attention: TAPC-PDZ-B.


b.
Individual soldiers failing to comply with an order to active duty shall be reported as absent without leave (AWOL) to civilian authorities.  Personnel ordered to active duty are subject to the Uniform Code of Military Justice (UCMJ) as of their reporting dates, whether or not they have reported to active duty.  The unit commander will immediately report absentees upon mobilization as AWOL unless a delay in entry on active duty is requested in accordance with AR 601-25.  The Judge Advocate General (JAG) assigned to the mobilization station identified for entry into active duty will process the UCMJ action, if applicable.  Soldiers may be considered for release based on extreme hardship or other appropriate grounds.  Requests will be processed through:  Commander, FORSCOM and HQDA for decision by the Secretary of Defense.

c.  Army National Guard soldiers called to involuntary active duty under 10 USC 12302 and the applicable Executive Order shall not serve on active duty in excess of 24 months under that authority including time for processing through demobilization stations, authorized travel and to take accrued leave.  The periods of service for units or members of the Ready Reserve ordered to active duty under 10 USC 12302 shall be measured from the date active duty commences for the particular unit or member not assigned to a unit.  This will be the process for counting these periods of service without regard to the time of the President’s action or the time of commencement of service by other units or members.  Soldiers may be REFRAD and subsequently recalled to active duty until they have served a cumulative duty of 24 months.  As a matter of policy, the period of active duty specified in initial orders to active duty will not normally exceed 12 months.  Units and individual soldiers should normally demobilize from the same installation that processed them to active duty.  Units or individual soldiers ordered to active duty per 10 USC 12302 may be released from active duty prior to completion of the period of service for which ordered.  



d.  Army National Guard soldiers called to involuntary active duty under 10 USC 12304 and the applicable Executive Order shall not serve on active duty in excess of 270 days under that authority including time for processing through demobilization stations, authorized travel and to take accrued leave.  The periods of service for units or members of the Ready Reserve ordered to active duty under 10 USC 12304 shall be measured from the date active duty commences for the particular unit or member not assigned to a unit.  This will be the process for counting these periods of service without regard to the time of the President’s action or the time of commencement of service by other units or members.  As a matter of policy, the period of active duty specified in initial orders to active duty will not normally exceed 270 days.  Units and individual soldiers will normally demobilize from the same installation that processed them to active duty.  Units or individual soldiers ordered to active duty per 10 USC 12304 may be released from active duty prior to completion of the period of service for which ordered.  




e.  Units and/or individual soldiers may not be ordered to active duty under 10 USC 12302 or 12304 for the sole purpose of training.  Units organized to serve as units must be activated as units.  A unit is any group or detachment of two or more individuals organized to perform a particular function, whether or not such a group is part of a larger group.  Individual soldiers of the Ready Reserve may be ordered to active duty under this authority if they are not members of units organized to serve as units.  During the period of active duty under this authority, National Guard and Reserve forces are part of the active armed forces of the United States.  A Derivative Unit Identification Code (DUIC) may be created to form a tailored force to meet FORSCOM defined requirements when a full parent unit is not required.  A DUIC is issued based on approval by HQDA (Army G-3).





f.
In accordance with 10 USC 115(d), Personnel strength: requirement for annual authorization, members of the Ready Reserve ordered to or continued on active duty under 10 USC 12302 or 12304 shall not be counted when computing authorized strength of members on active duty.  Members of the Ready Reserve who are serving on active duty under the provisions of 10 USC 12302 or 12304 will be reported as a separate category of each Reserve Component (i.e. Army National Guard of the U.S.).  It is essential that the National Guard initiate inter-component data transfer (ICDT) transactions on each RC soldier prior to the soldier’s reporting date.  (SEE ANNEX 2.)

g.  State Adjutants General (AGs) (MPMOs/MILPOs) will submit a mobilization roster for each mobilized unit to NGB-ARH (by email to: Mob.Lists@ngb.army.mil) within 24 hours after the mobilization date by using the mob roster Excel spreadsheet format in Table 2 of this document.  Fill in all known information at the time of mobilization.  The correct use of the PRC/Mob Activity terminology listed on Table 2 is essential for tracking purposes.  The term must be spelled exactly the same way each time it is used.  This spreadsheet may be expanded to include ESGR information.

Section 2:  Pre-deployment Guidelines

8.  DEPLOYABILITY:

a.  Deployment eligibility will be determined in accordance with DOD Directive 1215.6, DOD Directive 1235.10, this memorandum, and regulations prescribed by the Secretary of the Army. 


b.  Policies and procedures for mobilization are provided in DOD Directive 1200.7, “Screening the Ready Reserve,” and implementing regulations and instructions.  They are further detailed by the decision logic table in Annex 3 of this document entitled “Mobilization and Deployment Guidelines.”


c.  Soldiers in the Inactive National Guard (ING) are members of the Ready Reserve and are subject to involuntary call-up and deployment as determined by the Secretary of the Army per 10 USC 12302 or 12304 and per DOD Directive 1200.7, paragraph 4.2.  ING soldiers will be briefed when they enter the ING program that they are subject to mobilization.   Upon alert orders, commanders will contact ING soldiers and notify them they are being mobilized.  They should return to an active (paid drill) status prior to their unit’s M-Day.

d.  In order to be mobilized, soldiers should have at least 12 months remaining service on their current enlistments as of M-Day.  Commanders should encourage reenlistment/extension of those soldiers scheduled to ETS, but commanders are NOT authorized to direct an individual soldier to involuntarily sign an extension document.  Commanders must consider the cost effectiveness of short-term movements and must ensure arrangements can be made to comply with Expiration of Term of Service (ETS) or Expiration of Service Agreements (ESA).  If not, provided sufficient mission manning requirements can be met, commanders may consider mobilizing/deploying only soldiers within the unit who have sufficient remaining service to complete the mission.  The nearest transition Center will process RC soldiers mobilized under Title 10 who ETS/ESA while on active duty.  The state AG will process ARNGUS soldiers who mobilize under Title 32 who ETS/ESA while on active duty.  Deployed soldiers who will reach ETS or ESA while on active duty will be returned to the deployment site, mob station, or CRC in sufficient time to allow appropriate separation processing actions.  RC soldiers who refuse to reenlist will be discharged at the MS/CRC.  The Army Transition Point will cut the separation/discharge orders to put the soldier out of the Army and the Reserve of the Army.  The state will discharge the soldier as a result of the discharge from the Reserve of the Army, per NGR 600-200 (1997), paragraph 8-27y.  

e.  Unit Commanders will determine whether to mobilize/deploy soldiers who may not have sufficient remaining service to complete the duration of the mission using the following guidelines:  

(1)  Enlisted:


(a)  Enlisted soldiers with less than 7 days from the unit’s M-Day to their separation date will not be mobilized or deployed.  

(b)  The decision whether or not to mobilize/deploy enlisted soldiers who have more than 7 days from the M-Day but less than 61 days to their separation date will remain with the unit commander and will be dictated by mission manning requirements.  

(c)  Enlisted soldiers who have greater than 61 days from M-Day to their separation date may be mobilized with the unit of assignment.  

(2)  Officers:


(a)  Under no case will MRD be extended to support mobilization requirements.


(b)  Commissioned officers below the grade of Major/04, who have been twice passed over for promotion (failed of selection) and are being processed for separation will not be mobilized or deployed.  Officers who have been twice passed over, but selectively continued will be mobilized.  If a commissioned officer is in a mobilized status and is notified of two-time pass over and is not selectively continued, the soldier will REFRAD in time to meet the timetable established for discharge and processed for separation.


(c)  Commissioned officers must have sufficient time remaining prior to mandatory removal to complete tour.  Commissioned officers within 90 days of removal for maximum years of service or age will not be mobilized.


f.  Soldiers with at least 18, but less than 20, years of active Federal service (AFS) will not be involuntarily released from active duty except by direction of the Secretary of the Army per 10 USC 12686, Reserves on active duty within two years of retirement eligibility: limitation on release from active duty.  Efforts should be made to select other qualified soldiers before mobilizing soldiers within this category.  RC soldiers will not be retained on active duty pursuant to 10 USC 12302 beyond 24 consecutive months of active duty.  Soldiers, therefore, eligible for retention on active duty pursuant to 10 USC 12686 at the end of such period of active duty must be voluntarily retained on active duty pursuant to 10 USC 12301(d) if they so choose.  


(1)  Individual soldiers who fall under this category should immediately contact  PERSCOM, TAPC-PDZ-B, DSN 221-5067, for a determination of appropriate actions and verification of active Federal service.   Contact should be made at the earliest possible date and, if possible, at least 90 days prior to demobilization.  Soldiers who do seek sanctuary will be reassigned based on the needs of the service for those two years.


(2)  RC soldiers voluntarily ordered to active duty (other than for training) pursuant to 10 USC 12302(d) for a period of less than 180 days will be required to waive eligibility for retention pursuant to 10 USC 12686(a).

g.  In accordance with 10 USC 671, Members not to be assigned outside United States before completing training, a member of the National Guard is not eligible for deployment until completion of the minimum training necessary.  Enlisted soldiers must complete IET (basic and advanced individual training, i.e. the basic training cited in 10 USC 671) and be awarded a MOS to be eligible for deployment. This provision of law applies to all service members still undergoing basic training (or other training equivalent to basic training) and future accessions.


(1)  Newly commissioned officers and warrant officers must complete an officer or warrant officer basic course to be eligible for deployment.  An Officer Candidate School (OCS) candidate can either deploy with the assigned unit in the enlisted grade held prior to entry into OCS or remain in OCS until completion.  

(2)   Enlisted soldiers currently in IADT status may, if needed, join their unit, mobilized under the provisions of 10 USC 12302, upon completion of their initial entry training including MOS qualification.  By putting them on the initial mob list and cutting orders against the original unit UIC or DUIC orders, the generation of an additional DUIC will not be necessary for these soldiers.   Upon the soldier's completion of school and return to state control, the HQ STARC will complete required actions IAW the Reserve Component Unit Commander’s Handbook, FORSCOM Reg 500-3-3. The HQ STARC will be responsible for transportation of the soldier to the respective CRC and coordination with the respective CRC to order the soldier to active duty for deployment with the soldier's unit.  Soldiers will be ordered to active duty provided this action does not exceed the unit's strength cap as directed by DA.  The unit commander will determine whether or not the soldier should join a unit that has been mobilized under the provisions of 10 USC 12304, i.e. a Presidential Reserve Call Up for 270 days.  (SEE ANNEX 9.)


h.  Sole Surviving Member:  Soldiers who are sole surviving family members will not be sent to an area where duties would involve actual combat with the enemy. (See DODD 1315.7, Military Personnel Assignments, for definition of sole survivor). The restriction may be waived, in writing, by the individual soldier and approved by the validation authority.


i.  Conscientious Objector (CO):  Soldiers who apply for and receive an approval as conscientious objectors (Class 1-A-0) will not be assigned to areas or duties that would normally involve handling of weapons, however, these soldiers may be mobilized.  See AR 600-43.  Soldiers who have not yet applied for CO status prior to M-Day will be mobilized with their unit.

j.  Utilization Controls:  SSGs and below who cannot be properly utilized in an authorized MTOE or TDA position may be assigned and properly utilized in a position one grade lower for not longer than 24 months or upon release from active duty.  Soldiers serving in lower graded position will not be penalized through the Noncommissioned Officer Evaluation Reporting System.  SFCs, MSGs and SGMs can only be utilized in positions in which they are qualified and commensurate with their grade.  (Per NGR 600-200, 1 March 89, paragraph 5-22b(5) and 5-22c(1).)  For commissioned officers, the applicable MTOE or TDA position will determine the highest authorized grade in which a commissioned officer may be assigned for mobilization/deployment.  See NGR (AR) 600-100, paragraph 4-3f (1) through (10) for exceptions to this policy.  

k.  State Military Personnel Management Officers' (MPMOs/MILPOs) representatives must complete documentation of individual (Military and Civilian) readiness checks on the Mobilization Level Application Software (MOBLAS) Form 1, Nov 97 (Test) (Individual Readiness and Deployment Checklist).  This checklist is automated in MOBLAS.  If MOBLAS is not available at the processing site, use the DA Form XXX (Test) 1998 (Readiness and Deployment Checklist), during Soldier Readiness Processing (SRP).  Users may access the Readiness and Deployment Checklist on the Internet at http://www.odcsper.army.mil.  Click on “Plans, Resources, and Operations” then scroll down to “DA Form XXX (Test)” to find the form and instructions.  The Commander and State Military 

Personnel Management Officer (MPMO/MILPO) must validate entries.  This form will be used until the automated version of the SRP is made available from the Department of the Army G-1 (DAPE-PRO).  (SEE ANNEX 6.)

l.  Soldiers being ordered to active duty in support of a contingency operation must meet the SRP requirements specified in AR 600-8-101, chapters 4, 5 and 6, as appropriate.  They may be required to meet the additional overseas service requirements in AR 614-30, Table 3-1 or 3-2.  If the soldiers fail to meet SRP requirements, they will be processed IAW the mobilization station/Army policies for non-conformance.
9.  NON-DEPLOYABLES:

a. Criteria for non-deployable status listed in AR 614-30, Table 3-1, and AR 600-8-101 (Soldier Readiness Processing Levels 1-4) applies to these operations.  The goal is to mobilize soldiers who can deploy and complete the stated tour.  Once a soldier is processed onto active duty, separation actions must follow guidance in AR 600-8-24, for officers, or AR 635-200, for enlisted soldiers.  Release from active duty (REFRAD) for other than a disqualifying medical condition requires approval of HQDA (DAMO-ODM).  Army National Guard soldiers with known non-deployable conditions that cannot be resolved prior to a unit’s scheduled mobilization should not be mobilized.  Instead, they should be transferred to a non-deploying unit designated by their state AGs. 
b. 

b.  Specific non-deployable conditions include:




(1)  Medical:  
See Annex 1, Medical and Dental Guidance, for specific medical non-deployable conditions and applicable procedures.
(2)  Training:  See Annex 9, Training Instructions, for IET, OBC, WOBC,  MOSQ, and AOC requirements.




(3)  Personnel: 



(a)  Officers below the grade of Major, who were twice non-selected for promotion and are being processed for separation, will not be mobilized or deployed and, prior to M-Day, should be reassigned to another unit.  (If Stop-Loss has been declared, SEE ANNEX 8.)


(b)  If pending voluntary separation, discharge or transfer to the Individual Ready Reserve (IRR) or the Retired Reserve, for other than maximum age or other disqualifying reason, the voluntary action must be effective prior to the unit's mobilization date.  Other voluntary and involuntary separations will be handled on a case-by-case basis as they occur.  (If Stop-Loss has been declared, SEE ANNEX 8.)





(c)  Individuals whose records are flagged are not eligible for deployment.  However, soldiers who are flagged for Army Physical Fitness Test failure or enrolled in the Army Weight Control Program will deploy with their units.  Ensure a copy of the APFT scorecard, DA Form 705, or weight control packet showing the failure is in the deployment packet. (If Stop-Loss has been declared, SEE ANNEX 8.)

(4)  Family: 
(a)  Soldiers who do not have a valid Family Care Plan (FCP):  Initiate action per AR 600-20, paragraph 5-5.  Eligible soldiers must complete a FCP prior to mobilization.  Soldiers who cannot or will not submit a valid FCP will be reassigned and processed for separation from the ARNG.

(b)  Exceptional Family Member:  Interview soldiers to determine if they have family members with special medical or educational needs, and refer them for screening and enrollment, if appropriate, per AR 608-75.  A Family Care Plan is required by AR 600-20, paragraph 5-5b(4), for any soldier whose spouse or family member is incapable of self-care or otherwise physically, emotionally, developmentally or intellectually disabled so as to require special care or assistance.

(c)  Single Parent/Adoption: Soldiers who are single parents or one member of a military couple adopting a child are non-deployable for four months from the date a child is placed in the home as part of the adoption process.  The individual soldier may waive this restriction.  The guidance in this paragraph for Family Care Plan and Exceptional Family Member Program also may apply.




(5)  Legal: 



(a)  Lautenberg Amendment:  All soldiers known to have, or whom commanders or supervisors have a reasonable cause to believe have, a conviction for a misdemeanor crime of domestic violence are non-deployable for missions that require possession of firearms or ammunition.  Commanders will consult their state JAGs for guidance.


(b)  For soldiers pending criminal charges, and those on probation or parole, commanders will consult their state JAGs for guidance.


(6)  Former Peace Corps Member:  Soldiers may not serve in an intelligence capacity in any country in which they previously served as a Peace Corps member.  Soldiers are non-deployable only if they cannot perform duty in any capacity other than intelligence.

10.   CROSS-LEVELING:  Cross-leveling is authorized between alerted and non-alerted units prior to their mobilization date (M-Day).   Adjutants General will follow the guidance in NGR 600-100, NGR 600-101 and NGR 600-200 to assign and reassign soldiers under home station cross-leveling authority.  RC soldiers in non-alerted units will not be involuntarily cross-leveled to alerted units.  Non-deploying units will not be decremented below the minimum acceptable personnel readiness levels of AR 220-1.  Under no circumstances will a unit be drawn down below mission capable unless approved by HQDA G-3.  Unit commanders are cautioned to ensure that remaining units are still ready to mobilize if called.

a.  Title 32 AGR soldiers will be mobilized with the unit to which assigned.  Their accountability on mobilization date will be against the numbers of soldiers authorized mobilization under 10 USC 12302 or 12304.  Upon demob, these soldiers will revert to a Title 32 AGR status and must not be REFRAD.  Hiring to backfill AGR soldiers mobilized under partial mobilization authority is authorized, however, each state is limited to (a) the number of projected AGR losses within each state in the fiscal year in which unit mobilization orders expire; and (b) each state’s authorized AGR end strength for the current fiscal year.  (
a. SEE ANNEX 5.)

b. 

b.  Army National Guard soldiers employed as dual-status technicians may be called up with their military units.  Dual-status technicians may volunteer for mobilization with other than their own units with the approval of their unit commanders and TAG.  The TAG and unit commander will approve/disapprove based on the impact the loss of the technician will have on the military organization as a military member.  This procedure enables military command to determine whether or not the absence of a technician, who provides an added measure of continuity and institutional knowledge to the traditional workforce, will impact the effectiveness or readiness of another military unit who is also war time tasked.  The Uniformed Services Employment and Reemployment Rights Act of 1994 (USERRA) requires the Human Resource Management Office (HRO) to place technicians who enter active duty on military leave, annual leave, leave without pay, or any combination of these.  Technicians may be separated if they freely and willingly provide a written notice of intent not to return to their Technician position of employment.  Refer to your HRO Office for additional guidance.  
11.  MOBILIZATION ORDERS:

a.  Units mobilized under these authorities are placed on Format 401 orders, per AR 600-8-105, Chapter 4.  All orders shall specify that the call to active duty is in “support of a contingency operation” and will name the operation.

b.  HQDA will issue the unit mobilization orders (Format 401) citing 10 USC 12302 or 12304 and the applicable Executive Order for units and individuals.  


 c.  State AGs will publish separate mobilization orders for each individual soldier (Format 165).  If a list with more than one person is attached to a set of orders, ensure that social security numbers for all but the affected individual are not visible to avoid violating the Privacy Act of 1974.  Soldiers should have their individual mobilization orders 30 days prior to unit mobilization.  Basic guidance in the Reserve Component Unit Commander’s Handbook (RCUCH), Forces Command Mobilization and Deployment Planning System (FORMDEPS) and Army Mobilization and Operations Planning and Execution System (AMOPES), Annex E, Personnel applies.  
d.  Mobilization Stations and CONUS Replacement Centers (CRC) will normally publish movement orders using Format 401 on the units and individual soldiers who deploy through the CRC to CONUS or OCONUS locations.

e.  The Continental US Army (CONUSA) or Training Support Brigade will publish the movement order using Format 401 for home station deployers (units that mobilize and deploy to theater without going through the mobilization station).

12.  PERSONNEL INFORMATION MANAGEMENT/RECORDS AND DEPLOYMENT PACKETS: see Annex 2 for detailed instructions.

13.  FINANCES:  The ARNG Financial Services Center published the Standard Operating Procedure (SOP) for Contingency Operations describing the procedures and duties to be performed by the USPFO’s, Military Pay Section.  The SOP also addresses pay and allowances, travel pay and advance pay.  Units will submit their inquiries through their State Military Pay Sections.   To get 

a copy of this SOP, contact Mr. Daryl Kasper at DSN 699-3991, commercial (317) 510-3991 or email him at kasperd@arng-fsc.ngb.army.mil.
14.  TEMPORARY STORAGE OF HOUSEHOLD GOODS:  ARNG soldiers are authorized temporary storage of household goods and special storage under Joint Federal Travel Regulation (JFTR), paragraph U4770-8.  They are authorized storage of privately owned vehicles at government expense per the JFTR, paragraph U5800.  All actions must be approved by the State or an Installation Transportation Officer prior to anyone entering into a contract.  Commanders and First Sergeants must monitor this closely to preclude costly mistakes by their soldiers.

15.  PROMOTIONS:

a. SEE ANNEX 7, Promotions, for specific guidance on officer and enlisted promotions that are scheduled to occur while soldiers are mobilized.  Per FORSCOM Regulation 500-3-1, Annex E, paragraph 3.3(2)(i), “Promotion authority for enlisted personnel will remain in component channels until further guidance is directed by HQDA.  Also, FORSCOM message, 28 Jan 02, Selected AC and RC Personnel Policies for Operation Noble Eagle and Operation Enduring Freedom, states that a review of promotion policy for federalized RC soldiers shows that the current policy of retaining the soldiers in the RC promotion systems should remain in effect.  This policy is also established in AMOPES and FORMDEPS.  See the DA Personnel Policy Guidance (PPG) issued 18 September 2002, Annex C, for Reserve Component promotion policies.  (ANNEX 7, Promotions, is under development.)

b.  State AGs are encouraged to expedite promotion actions for soldiers who are members of units identified for mobilization.  These soldiers should be promoted prior to M-day. 


c.
Enlisted soldiers in mobilized units who are promoted with a waiver of 

NCOES requirements must enroll in the waived NCOES within 12 months of REFRAD or be administratively reduced.   (SEE ANNEX 9.)

d.  Officers and Warrant Officers - State Adjutants General may promote ARNG officers pending mobilization per NGR 600-100, Chapter 8 and NGR 600-101, Chapter 7.  An officer being ordered to active duty in a vacancy requiring a higher grade may be promoted, if federally recognized, prior to M-Day.  All promotion actions must be completed prior to M-Day. In the event the memorandum is not received prior to mobilization, the officer will be mobilized with the unit and enter active service at the lower grade.  Promotion will not be effective until federal recognition.  

e.   The AGs may promote AGR soldiers prior to M-Day, however, those who were promoted beyond grades authorized for the AGR program may not be eligible for reentry into AGR status into their previous positions.  (SEE ANNEX 5.)


Section 3:  During-Mobilization Guidelines

16.  FAMILY PROGRAM GUIDANCE: The National Guard Family Program (NGB-FP) serves to provide support and assistance for military family members.  NGB-FP provides policies, guidance, resources, procedural assistance and consultation to support the development and implementation of a National Guard Family Program within each state and territory.  Beneficial references include:  DOD Family Readiness Handbook; Guard and Reserve Family Readiness Programs Toolkit; AR 608-1, Army Community Service Program; DA Pam 360-525, Family Assistance Handbook for Mobilization; NGR 600-12/ANGR 211-1, National Guard Family Program; and FORMDEPS, VOL III, Annex C, Reserve Component Unit Commanders Handbook (RCUCH). 
17.  ENTITLEMENTS:  A list of entitlements for a mobilized soldier and his/her family has been provided.  (SEE ANNEX 14.)
18.  REPLACEMENT OPERATIONS:  

a.  Per FORSCOM message, 28 Jan 02, “Selected AC and RC policies for Operations Noble Eagle and Enduring Freedom:, normal guidance in AMOPES and FORMDEPS applies.  The base rule is that the providing unit or component will be responsible for replacement.  This includes using active component (AC) to replace AC soldiers and Reserve Component (RC) to replace RC soldiers, when required.  This process for RC replacements must recognize a delay of 20 to 45 days to get the RC soldier in place.  Actions require alert of a RC soldier, creation of a DUIC for assignment and mobilization, mobilization and training readiness processes, and finally movement of the RC soldier to the duty location.  



(1)  When replacement requires short notice and is for 179 days or less, personnel managers will consider requesting temporary tour of active duty (TTAD), vice use of a derivative UIC (DUIC).


(2)  Requirements for OCONUS-based units will be submitted through the Army Component Commander to FORSCOM DCSOPS.  FORSCOM DCSOPS will coordinate with NGB to determine if a volunteer is available for replacement or identifies requirements for an AC soldier.  


(3)  If an RC unit member becomes non-deployable during a training program in CONUS (at mob station, training site, etc.), current practice is for the unit to identify the requirement to their RC command with information to FORSCOM DCSOPS and the CONUSA.  FORSCOM will coordinate with NGB for a RC volunteer or identifies requirement for an AC soldier.  Per FORSCOM Regulation 500-3-5, Annex C, paragraph 2.1(7), AC soldiers who were attached and deployed as fillers for RC units may volunteer to stay in theater as a filler for follow on AC or RC units.

b.  The current business rule is that if a DUIC is mobilized with an “AA” unit back at home station and a soldier does not meet the soldier and readiness processing standards, a DUIC is mobilized from the “AA” unit to fill the shortfall.  This DUIC goes through the same approval process at Army G-3 as the original DUIC.  The non-deployable is then released from active duty (REFRAD) or placed in medical hold for further processing.
c.  A recommended change to the replacement policy for RC soldiers is being staffed at Department of the Army levels.  This would eliminate the need for a separate DUIC for replacements when soldiers “fall out” at the mob station.  This PPG will be amended with complete details when the final approvals are received.
Section 4:  Demobilization Guidelines

19.  SCHEDULED REDEPLOYMENT:

a.  The Commander, FORSCOM is responsible for redeployment planning.  Redeployment plans are designed to ensure that all former ARNGUS units and individuals return to their CONUS demobilization stations in time to complete demobilization processing, medical processing, and to take accrued leave prior to the unit's and individual's scheduled REFRAD dates.  Units will normally redeploy as units (including DUICs) to the installations where they entered active duty unless otherwise directed.  
a. The period of mobilization includes training, deployment, employment, redeployment, the use of leave accrued, medical care and other demobilization activities.  
b.  Army National Guard units and individuals called to active duty should be released from CONUS commands in time to process through the designated demobilization station and return to their home stations or Homes of Record (HOR) within the limits prescribed by their orders and amendments to active duty.  Units and individuals mobilized in support of CONUS-based operations will normally demobilize from the same installation that processed them to active duty.

c.  Individuals pending disciplinary action under the UCMJ may, consistent with applicable laws and regulations, be retained on active duty, or ordered to active duty, without the member’s consent pending resolution of proceedings and completion of the execution of any sentence levied under UCMJ as provided by 10 USC 802(d)(1).

d.  Soldiers may be voluntarily retained on active duty beyond the mobilization period to receive authorized medical care or to be medically evaluated under the provisions of 10 USC 12301(h).  In general terms, this rule will be used to cover situations where soldiers need to be held over for up to 30 days to document the medical condition and initiate a Line of Duty determination.  Soldiers on medical hold, who desire to take accrued leave prior to REFRAD, may be voluntarily retained on active duty past their normal release date under provisions of 10 USC 12301(h)(1)(a).  (SEE ANNEX 1.)

e.  The Active Duty Medical Extension (ADME) program is an option for soldiers identified during demobilization processing who require medical treatment longer than 30 days due to injuries or infections by a disease incurred while serving on active duty.  The full program can be referenced from the DA Home Page under the Plans, Resources and Operations Section.  Web site address:  http://www.odcsper.army.mil/.  (SEE ANNEX 1.) 
20.  DEMOBILIZATION:  Basic guidance in Army Mobilization Operations Planning and Execution System (AMOPES) and Forces Command Mobilization and Deployment Planning System (FORMDEPS) applies.  Units will be released by the supported combatant commander.  Unit personnel will redeploy to an Aerial Port of Debarkation (APOD) or a Sea Port of Debarkation (SPOD) and move to a Demobilization Station (DMS) for demobilization processing. 

a.  Army National Guard units and individuals called to active duty should be released from CONUS commands in time to process through the designated demobilization station and return to their home stations or HOR within the time limits prescribed by their orders and amendments to active duty.  Units and individuals mobilized in support of CONUS-based operations will normally demobilize from the same installation that processed them to active duty.

b.  Demobilization personnel processing actions include, but are not limited to:


(1)  Medical screening and documentation – All soldiers will be medically screened by a health care professional during the demobilization process.  Ensure completion of the DD Form 2796 and any LOD investigations have been documented and completed.


(2)  Awards and Decorations - See AR 600‑8‑22.  Administrative processing for awards should be completed prior to REFRAD.


(3)   Evaluations - See AR 623‑105 and AR 623‑205.  Most operations will require that soldiers receive evaluations for their period of active duty.  Evaluations should be completed prior to REFRAD.


(4)  DD Form 214 - On REFRAD, mobilization stations or CRCs will provide all soldiers ordered to active duty a DD Form 214 regardless of the number of days served.   Separation Program Designator (SPD) codes on the DD Form 214 will be per AR 635‑5‑1.  The majority of ARNG soldiers will be transitioned with the SPD Code MBK since they will complete the required active service or period to which ordered.  All soldiers must carefully review the DD Form 214 prepared at the Demobilization Station before signing.

(5)  DD Form 215 - This form will be prepared by the State STARC when errors are identified on the DD Form 214.

(6)  Leave - Department of Defense mobilization guidance specifies that mobilized soldiers will be allowed to use accrued leave per Service policies 

(AR 600‑8‑10.)  Soldiers will be authorized to take pre-separation leave, request payment for such leave, or any combination of the two as allowed by law and regulation during the demobilization process.  Commanders may authorize block leave periods.   Reserve soldiers who have served on active duty for 24 months or fewer under 10 USC 12302 may be retained on active duty under 10 USC 12301(d), with their consent, in order to use accrued leave.

(7)  Soldiers and Sailors’ Civil Relief Act – State Judge Advocates (SJA) should ensure that soldiers are briefed on their financial responsibilities and the Soldiers and Sailors’ Civil Relief Act. 


(8) USERRA – Uniformed Services Employment and Reemployment Rights Act.  State Adjutants General (MPMO and JAG) should work in conjunction with their State Committees for Employer Support of the Guard and Reserve (ESGR) to explain individual and employer rights and responsibilities under the USERRA.  

21.  SEPARATIONS FROM ACTIVE DUTY:
a.  The criteria and procedures for separation of officers are in AR 600-8-24, Officer Transfers and Discharges, and AR 635-200, Enlisted Personnel, for enlisted soldiers.  All redeploying soldiers, individuals and in units, will process through the mobilization station or CRC.  They will move units and soldiers to their home stations for final separation actions and initiate REFRAD or separation for ARNG soldiers.

b.  ARNG soldiers separated for any reason for which a Regular Army soldier would be discharged will be discharged from Reserve of the Army status.  These soldiers will return to the appropriate ARNG State Headquarters for discharge from the State (NGB Form 22).  The Transition Point will send all orders, records, and discharge certificate (DD Form 214) to the appropriate State Headquarters for proper disposition:
 (1)  Soldiers will be separated upon ETS unless Stop Loss (10 USC 12305) has been enacted by the Secretary of the Army.  Soldiers who have been mobilized may still voluntarily extend/reenlist even in the event of Stop Loss and may qualify for bonuses, tax benefits, etc.  Failure to voluntarily extend/reenlist is not a basis for a bar to reenlistment per NGR 600-200 (1989), paragraph 7-19b(2).  These soldiers are required to be counseled by using NGB Form 4991-R(T).  This declination of continued service is a notification that the soldier will ETS at the end of the contract.  Soldiers reaching ETS will be processed for release from active duty per AR 635-200, Chapter 4.  Soldiers released from active duty will be transferred to the IRR if they have a remaining military service obligation.

  (2)  Before REFRAD, each member of the RC must meet the requirements for separation established by applicable DOD and Army Regulations.  Soldiers who do not meet the medical retention requirements set forth in AR 40-501, Standards of Medical Fitness, Chapter 3, are to be referred to a MEB/PEB unless the soldier waives referral as provided under DODI 1332.38, paragraph E3.P2.7.1.  The reference provision allows demobilizing soldiers to complete disability evaluation in a Ready Reserve status if they do not consent to retention on active duty.  
22.  RELEASED FROM ACTIVE DUTY (REFRAD):

a.  A REFRAD for any condition not listed in the above references requires approval of HQDA (DAMO-ODO-M), regardless of the reason for REFRAD.  The authority issuing the orders will send copies of the order to the appropriate State Adjutant General (AG).
 
b.  Former ARNG personnel will be released from active duty and returned to the control of the appropriate State ARNG authorities per 32 USC 325(b).  The following are exceptions to soldier REFRAD back to the control of the ARNG, with Reserve of the Army status.





c.  Soldiers cannot be REFRAD to their unit of assignment if the unit is still mobilized.  Soldiers will have to REFRAD back to the HQ STARC or the unit’s rear detachment pending determination, personnel processing and final disposition of their personnel records.


d.  Individual soldiers no longer operationally required may be REFRAD early.  General Court-Martial Convening Authorities (GCMCA) are the approval authorities for soldiers no longer needed to support a contingency. 

23.  STABILIZATION POLICY:  


a.  A period of stabilization will commence on the date the soldier arrives at his/her permanent duty station (home state).  Soldiers placed on TDY/TCS as individuals or in unit sets for a period of at least 30 consecutive days, participating in operations such as Noble Eagle, Enduring Freedom, OJE, OJG, or Southern Watch, riots, forest fires, natural disaster relief, OCONUS humanitarian assistance, UN Staff/Special Forces Operational Team, or Counter-Drug, will be provided a period of stabilization equal to one month of stabilization for each month of TDY/TCS.  


b.  During the period of stabilization, soldiers are generally ineligible to be involuntarily placed on TDY/TCS away from their permanent duty station to participate in operational type deployments.  The first general officer in the soldier’s chain of command may terminate the period of stabilization based on immediate and critical operational needs.


c.  The period of deployment stabilization will be calculated using the methodology for recording overseas service contained in AR 600-8-104.

Each State SIB Chief Each State MILPO

Each State MOB Planner
24.  SUBSTITUTION AND DELAY OF ANNUAL TOURS/IDT AFTER REFRAD:

DISTRIBUTION: Each State TAG Each State USPFO Each State POTO Each State HRO

ROSS B. DEBLOIS

COL, GS

Chief, Personnel Policy, Programs and Manpower Division
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25. The NGB-ARH Point of Contact for this document is Ms. Paula Penson at DSN 327-5849 or Commercial (703) 607-5849. Her email address is Paula.Penson@ngb.army.mil.

a. Policy established by DOD11215.19 authorizes the substitution of active duty performed under 10 USC 12302 for the training requirements of 10 USC 10147 (Annual Training (AT) and Inactive Duty Training (IDT) if the duty performed under 10 USC 12302 is equivalent to the required training that might have been performed or if the active duty combined with the training requirement constitutes undue personal hardship.

b. RC soldiers who have served in support of these contingencies for more than three months shall be exempted from involuntarily performing AT for the remainder of the training year, or a minimum of six months (whichever is greater) and shall be exempted from involuntarily performing IDT for 60 days after release from active duty.

c. RC soldiers who have served in support of these contingencies for less than three months shall be exempted from involuntarily performing AT for six months after release from active duty, and shall be exempted from involuntarily performing IDT for 60 days after release from active duty.

Table 1.  Quick Reference Matrix for 10 USC 12301, 12302 and 12304

	10 USC 12301
	… declared by Congress

· In time of war or national emergency

· No limit on numbers called up
· For duration of war + 6 months



	10 USC 12302
	… declared by the President 

· In time of national emergency

· No more than 1,000,000 called up
· No more than 24 months



	10 USC 12304
	…  determined by the President

· Augment the active duty for operational missions 

· No more than 200,000 called up
· No more than 270 days




Table 2:  Mobility Roster

	MOB_UIC
	MOBDATE
	DEMOB_DATE
	MOB_LENGTH(DAYS)
	MOB_Unit_NAME
	UnitState
	PRC/MOB ACTIVITY
	SSN
	Name
	MOS
	Grade
	HomeAddr
	HomeCity
	HomeState
	Zip
	COTTAD IND.

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


PSRC/MOB Activity:   use the following values: (Exact spelling is crucial to allow NGB to import and sort data)

SWA
Kosovo
Bosnia
Homeland Defense





Noble Eagle
Enduring Freedom
Airport Security
Bridge Security

State Active Duty
Freedom Eagle


For "COTTAD Ind" fill the field in with a 'Y' for an individual ordered to active duty on COTTAD status. All others can remain blank.
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