NGB-ARH

SUBJECT:  Personnel Policy Guidance (PPG) for Mobilization and Demobilization under the provisions of 10 USC 12302 or 10 USC 12304

Annex 5  Active Guard Reserve (AGR) Instructions


1.  Active Guard Reserve (AGR) soldiers are full-time support assets, serving as essential mobilization multipliers for the units to which they are assigned.  To this end, AGR soldiers shall meet all mobilization and deployment standards, and shall mobilize and deploy with their units.  If AGR soldiers do not meet medical deployment standards and cannot mobilize, they will be medically evaluated and moved into a nondeployable position.  Any of these AGR soldiers assigned against an MTOE paragraph and line number must be deployable and qualified for worldwide assignment.  

2.  AGR soldiers, once mobilized, who refuse to reenlist or extend for the full length of the active duty tour will be discharged upon their ETS at the Demobilization Station/ CRC.  The Army transition point will cut the separation/ discharge orders to put the soldier out of the Army and the Reserve of the Army.  The state will discharge the soldier as a result of the discharge from the Reserve of the Army, per NGR 600-200 (1997), paragraph 8-27y.  

3.
State Adjutants General (HROs) will notify NGB-ARH of all AGR soldiers who do not deploy with their units of assignment with a by-unit list with the name, grade, MOS, the reason for non-deployment and actions taken to resolve each non-deploying AGR soldier’s issues. 

4.
Active Guard Reserve (AGR) soldiers may be cross-leveled from non-alerted units to mobilizing units in order to meet deploying unit personnel readiness requirements.  Non-deploying units, however, will not be decremented below the minimum acceptable personnel readiness levels in AR 220-1, Chapter 4.  The AGR soldiers may volunteer for transfer to mobilizing units, however, State Adjutants General (TAGs) need not accept these requests.  Adjutants General may consider AGR soldiers on a case-by-case basis.  Such requests should ordinarily be denied so that the quality of the full-time support of later-mobilizing units will not be degraded.

5.  Mobilized Title 32 AGR soldiers will be released from Full-time National Guard Duty (FTNGD) the day before mobilization with their units of assignment.  Soldiers' current AGR orders will be amended to show the new end dates of their AGR tours.  Each mobilized AGR soldier will be issued a DD Form 214.  The Separation Program Designator code will be “MBK”, narrative will be "completion of required active service,” RE code will be “1”, and the authority will be the statutory authority under which the mobilization is being conducted, such as "10 USC 12302.”

6.  Accountability of Title 32 AGRs on mobilization date will be against the numbers of soldiers authorized mobilization under 10 USC 12302.  Mobilized AGRs are counted against AGR end-strength.  Upon demob, these personnel will revert to a Title 32 AGR status.  Hiring to backfill AGR personnel mobilized under partial mobilization authority is authorized, however, each State is limited to:


a.  The number of projected AGR losses within each state in the fiscal year in which unit mobilization orders expire, keeping in mind that AGR soldiers are restored to the AGR program upon demobilization; and


b.  Each state's authorized AGR end-strength for the current fiscal year.


c.  Any requests for exception to exceed authorized end-strength must be forwarded to NGB-ARM.

7.  Due to AGR program assignment and controlled grade restrictions, AGR managers are responsible for briefing AGR soldiers on the impact that promotions received while mobilized could have upon the solders’ re-accession into the AGR program.  


a.   While mobilized, AGR soldiers will not be promoted over-grade to an MTOE position.  


b.   States will not be authorized additional controlled grades solely for the purpose of reaccessing into the AGR program soldiers who were promoted while mobilized.

8.  Upon demobilization, all AGR soldiers will be re-accessed into the AGR program.  Soldiers who do not meet continuation requirements will be processed in accordance with NGR 600-5.   

a.  Upon demobilization, AGR soldiers who were promoted will be re-accessed into the AGR program.  If a position commensurate with grade and MOS/AOC is not available, they will be placed in ​​​​​​​​​​​​​​​​​​a position commensurate with grade only and will have one year to become DMOS qualified IAW AR 135-18, table 2-4, rule F, 1.a.(1) or be released from full-time National Guard duty in the AGR program.


b.  Upon demobilization, an AGR soldier who cannot be assigned to a valid FTS position for which they possess the correct grade will be reaccessed into the AGR program in a position commensurate with the level of responsibilities they vacated upon mobilization.   At the end of a 12-month period AGR soldiers must have:  (1) been reassigned to a position for which they are qualified (military grade and MOS/AOC); (2) take an involuntary administrative reduction (for enlisted personnel) to a grade commensurate to an FTS position for which they are MOSQ; or (3) be released from full-time National Guard duty in the AGR program.  If at any time during that 12-month period the AGR soldier accepts reassignment to a lower-graded position, he or she will be administratively reduced upon assignment.


c.  During this 12-month period, AGR soldiers identified in paragraphs 7 (1) and (2) will be given priority placement into positions possessing the grade and MOS/AOC they possessed upon demobilization. 
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