Utah High School Language Olympics

“Dry Run” Agenda

12 April 2001

Schedule:

TIME
EVENT





LOCATION

1800
Welcome and review concept paper


Translation room

1830
Practice and troubleshoot Impromptu event

Translation room

1900
Practice and troubleshoot Gisting event

Language Lab

1930
Practice and troubleshoot PowerWord event

Classroom

2000
Final games coordination and questions

Classroom

2030
Review opening and closing ceremonies

Auditorium

Execution:

1.  MAJ Stevens will welcome attendees and review the UHSLO concept paper, pointing out the modification to the original schedule and events as below.

    a.  Schedule.  We built in 15 minutes between events to give the students a break and, more importantly, to provide the judges time to compute scores.  We cut the lunch down from 1 hour to 30 minutes.  We cut the time for the final Impromptu round from 1 hour to 30 minutes and built in 30 minutes to do the final computations to determine the winners.  During this time the students will be in the auditorium where we plan to do recruiting presentations on DLI, the 300th, and the JLTC.
    b.  Gisting. We decided to let the students do the cuts and texts one at a time rather than all at once.  Instead of reading or listening to all of the items and then answering all of the questions, the will read or listen to one and then be given the questions pertaining to just that item.  They need to be timed answering the questions.  A proposal has also been made to allow students to use dictionaries for this event.  We need to discuss this.

    c.  Power Word.  We added an additional 30 seconds per round.  This means the students have an average of 30 seconds per card and that each team will have a maximum total combined time of 5 minutes.  

    d.  Impromptu.  We added an additional 2 minutes for students to prepare their speeches, for a total of 4 minutes.  The time allotted for speaking and translating remain the same, so the total time per team is now a maximum of 6 minutes.  We have also decided to let the students use dictionaries if they choose.

2.  We will practice the various events in the rooms where they will be held per the schedule.  The practice should include the following:

    a.  Discuss any questions on the rules, although we will not take time to read all of them (as judges are expected to have read them prior to the dry run).  

    b.  Run through an iteration of the event.  We will needs timers, so we can make it as realistic as possible.  In Gisting one person will do one listening cut while another does one reading text.  Both will answer the pertinent questions, while the others judge.  For Power Word have a team of two go through a set of five-card pack each, just like the contestants will, while the others judge.  Impromptu will require a team of two to give a speech and translation, while the others judge. With impromptu the persons acting as judges and participants should then swap roles and go through another iteration, if time permits.

    c.  After the iteration of each dry run event, judges will fill out the score sheet and post the results, just as they will be expected to during the competition.  Judges will compare their scores and discuss differences.  All participants will troubleshoot the event and provide the feedback.  

3.  We will conduct a final AAR.  Everyone will have the opportunity to express concerns and solutions to those concerns.  We need to finalize tie breaking criteria, arbitration in the event of appeals, etc.  

4.  The judges, language coordinators, and support personnel will be excused.  Then, MAJ Unruh, MAJ Stevens, and ?MAJ Abram? will review the opening and closing ceremonies.

