UTAH ARMY NATIONAL GUARD

300th Military Intelligence Brigade (Linguist)

P.O. Box 1776
Draper, Utah 84020-1776
UT-300MI                                                                                                                  2 June 2001

MEMORANDUM FOR Commander, 300th MI Bde (Ling), P.O. Box 1776 Draper, Utah 

                                             84020-1776

SUBJECT: After Action Report for 2001 Utah High School Language Olympics

1.  The 300th Military Brigade (Linguist) sponsored the first annual Utah High School Language Olympics on 20 April 2001 at the Utah National Guard Headquarters facility in Draper, Utah.  A total of 54 students representing three high schools in the Salt Lake School District competed in three different languages.  Overall, the event was very successful, both from the perspective of the members of the Utah National Guard involved and from that of the teachers and students who participated.

2.  Objectives. The primary focus of the competition was to serve as a recruiting tool to build excitement for language learning, to foster awareness of career opportunities for linguists in the military, to introduce the brigade and to promote student and teacher interest in it, and to challenge the students linguistically while at the same time making it fun for them.  A supporting objective of this event was to allow soldiers in the brigade to use their language skills and to perform a service to the community.  

3.  Key Personnel.  MAJ Brian Critchett and MAJ Mark Unruh generated the idea based of the success of the Defense Language Institute’s Worldwide Language Olympics (DLI WLO).  MAJ Derek Tolman, commander of the Joint Language Training Center – Williams, funded the initial research and development of the idea.  SGM Norman Zlotorzynski, DLI’s WLO NCOIC, provided essential direction and guidance throughout games development.  MAJ Critchett and MAJ Unruh sold the idea to the Salt Lake School District, the Utah Foreign Language Teachers Association, and gained the support of the 300th MI Bde chain of command.  MAJ Unruh served as the overall event coordinator.  His duties included liaison work with the Salt Lake City School District and its three high schools, coordinating logistical support, and event promotion and advertisement.  MAJ Unruh enlisted the support of MAJ Steve Stevens as the Military Liaison to coordinate the recruiting of military support personnel, development of the games, and execution of the games.  The event involved three language coordinators, nine judges, and several other support personnel.  For a list of additional personnel, see Enclosure 1 (Key Personnel Roster).

4.  Physical Facilities.   The event involved the use of the Draper Complex’s auditorium, language lab, brigade translation rooms, dining area, and several classrooms.
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5.  Keynote Speaker.  COL Dee Snowball was the keynote speaker, addressing the students, teachers, and military personnel involved in the event.

6.  Logistics.  Logistic requirements included bus transportation for the students; meals for students, teachers, and soldiers; judge’s binders; and awards—medals, plaques, and certificates of participation.  For more information, see Enclosure 2 (Logistics Support Request).

7.  Games.  The games included adaptations of three events sometimes conducted as part of the Worldwide Language Olympics at DLI—Gisting, Impromptu, and Power Word.  The students participated in two-person teams.  The top three teams in each event were awarded gold, silver, and bronze medals, respectively.  The intent was for the school with the best overall performance in a given language to receive a plaque.  Prior to the event, the military language coordinators of each language put in many hours of work to develop audio and reading materials, questions, and topics for the competition, coordinate with teachers to determine appropriateness of the material, revise the materials, and prepare the physical products for each event.  For more specific information on the games, see Enclosure 3 (Concept Paper).

8.  Technical Support.  Utah’s Deputy Chief of Staff for Information Management (DCSIM) provided good audio visual/computer support in the auditorium.

9.  Areas for improvement and lessons learned.

     a.  Issue: Timetable 

           (1) Discussion.  The original timetable for planning, coordinating, and preparing for the Olympics entailed several months.  However, due in part to initial coordination difficulties, and unresolved personnel support and funding issues this timetable was not met. The result of this delay was that there was a severe time crunch as the event approached.  Key personnel volunteered many hours of their personal time under difficult circumstances to insure the success of the event. 

           (2) Recommendation.  Incorporate the lessons learned into a detailed OPORD with sufficient lead time and support.  This will allow soldiers to use drill time to prepare game materials, which will produce savings by reducing the number of RMAs needed and will result in even higher quality games.

     b.  Issue: Dry Run and Event Day

           (1)  Discussion.  Not all the key personnel were at the dry run.  Those who did not attend required additional training on the day of the event.  Moreover, some of those who did attend did not plan enough time for the event.  As a result, not all of the agenda items for the dry run were 
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accomplished.  The most notable of these items was for judges to actually practice grading each 

of the events.  Additionally, one of the language coordinators was not able to be there on the day of the event.  This made it challenging for the judges in that language and also resulted in the coordinator having to be called to help resolve an issue during the course of the day.

           (2)  Recommendation.  Ensure that all key personnel are at the dry run.  Make sure and have enough linguists there to allow the judges to practice evaluating performance.  As part of the dry run, conduct as realistic of a practice as possible.

     c.  Issue:  Planning, Organization, and Designation of Responsibility

           (1)  Discussion.  An operations order (OPORD) was never written.  As a result, the planning, coordination, and designation of responsibility were very fluid.  There was great opportunity for something to slip through the cracks or to have duplication of effort.  A few individuals did a tremendous amount of work.

           (2)  Recommendation.  Draft an OPORD early in the process.  Clearly designate who is responsible for what through specific tasking.  Make sure to get more people involved to share the effort.

     d.  Issue:  Tie Breaking Criteria

           (1)  Discussion.  There was a tie for the overall best school.  During the planning phase, not enough effort was putting into planning for potential ties.  Because we had not planned for this contingency, we only had one plaque.

           (2)  Recommendation.  Conduct a brainstorming or troubleshooting session to try and capture potential problems such as this.  Specifically, develop criteria to ensure that all ties, both at the individual team and the school level, can be broken by some objective criterion.  Include these criteria in the OPORD and in directions to the schools.

      e.  Issue:  Timing and Execution

           (1)  Discussion.  Conducting the Olympics involved doing a lot in a relatively short time on the day of the event.  During the early part of the day, events were chronically behind schedule.  This was also due in part to the fact that the judges were off in their rooms preparing things that should have been done before the day of the event instead of being in the opening ceremony, so some judges ended up rebriefing what had already been covered with the students.  Also, many of the judges wanted time built into the schedule to allow for more interaction or sharing with the students.  Fortunately, some of the judges found ways to multi-task, which helped get things back closer to the schedule near the end of the day.  However, more time was needed at the end of the day for the judges to tabulate the results.
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           (2)  Recommendation.  If possible, lengthen the duration of the event by as much as 2 hours.  Involve an additional admin person per language for each language.  In other words, there should be five people involved in conducting an event—three judges, one language coordinator, and one game supervisor.  Have someone assigned to tabulate scores from a completed event while the judges are judging the next event, rather than the judges having to do both.

      f.  Issue:  Publicity and Recruiter Presence

           (1)  Discussion.  As evidenced by positive student and teacher survey feedback this type of event really deserves maximum publicity.  The PAO office was contacted but unfortunately didn’t send anyone.  The military recruiters set out materials, contributed financially to the event, but a tight schedule afforded the one recruiter present limited first person contact with the participants. Due to the time crunch and concerns about the initial problems associated with proof of concept, additional exposure was not sought.  In hindsight this was a mistake.

           (2)  Recommendation.  An aggressive marketing plan should be implemented early on. The promotion and timing of next year’s Language Olympics should make maximum and appropriate use of the enthusiasm surrounding the Salt Lake City 2002 Winter Olympics.  Universities with strong language programs should be contacted and urged to set up booths to recruit and offer scholarships for winners.  Commercial vendors such as Rosetta Stone may be interested in setting up a booth or even helping to financially sponsor this event.  High school assemblies should be conducted at participating schools early in the year to promote the 2002 UHSLO and linguistic career opportunities to all language students.

      g.  Issue:  Rules and Procedures

           (1)  Discussion.  There was some confusion as to the definition of “native speaker,” which led to complaints from at least one school regarding the composition of teams from another school.  Also, with one language at least one school had a list of Impromptu topics with pre-prepared speeches and a list of vocabulary words for Power Word, which they used during the competition.  In some instances, judges and timekeepers didn’t know the rules or flow of the games well enough.  For example, in Impromptu only the speaker gets to see the topic and prepare, not the translator too.

           (2)  Recommendation.  Rules and procedures need to be developed and publicized early in the process to help these and other similar problems.  Additionally, all participants—students, teachers, judges, and support people—need to get the rules in advance and be more familiar with them prior to the event.

9.  Input and recommendations for future conferences.
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     a.  Great event!  Keep it up.

     b.  Room 201 was too hot.

     c.  Several people suggested relooking at when the event is held.  Recommendations included January, mid-March, early April, and the same time as this year.  Factors to be considered include spring break, registration, AP exams, university finals, and the 2002 Winter Olympics.

     d.  Some feedback on the French included that fact that the texts need to come from different sources to provide more variety.  Additionally, some people felt that the teachers had too much influence or control of the event, because of previous concerns and even threats to not participate.  

     e.  A recommendation was made to relook scoring for Power Word, possibly deducting a UT-

point for passing on a word.  Someone proposed having an unlimited number of Power Word cards to help spread out the scores more.  Many noted that timing this event was a challenge and needs to be looked at.  Additionally, better tiebreakers need to be developed.  Some would like to see a model of how this event is to be done prior to beginning, many even recommending that the teachers perform the demo.  Finally, instead of the same team swapping roles and playing back to back, it would be more fair to rotate through each team twice.

     f.  Some feedback indicated that some of the Spanish listening material may have been too easy, that some of the readings may have been too long, and that not all of the schools had input as to what words went into the Power Word lists.

     g.  One person recommends that the military support personnel be lower ranking than those who helped this year.

     h.  Several think that it would be a good a idea to rotate out one event and pick up a new one to ensure variety.

     i.  Many indicated that some of the teachers were interested in actually performing some of the events.

     j.  Need to make sure the evaluators have a copy of the Power Word cards.

    k.  A good number of the judges indicated that judging Impromptu was difficult and recommended that the process be simplified.

     l.  The German language material seemed to be right on target in terms of level because the language coordinator had sought input/feedback from a non-participant high school during development.
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    m.  The Impromptu score sheets should be modified to include blanks for the language and the theme/topic.

    n.  Students should be required to state their names and team number when they get up to perform, so the judges can annotate them properly.

10.  Conclusion.  The 2001 Utah High School Language Olympics was clearly a success.  The event was very well received by the students and teachers of participating high schools.  (For survey summaries see Enclosures 4 - 8.)  The soldiers who participated also had a positive experience.  There are definitely things that can be improved upon if this event is going to be repeated or even expanded or duplicated; however, for a first time endeavor it went very well.    

STEVE G. STEVENS

MAJ, MI, UTARNG

Brigade Language Officer
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