ATFL-CMDT








23 April 2001

MEMORANDUM FOR

Commander, PERSCOM, ATTN:  TAPC-PDE (APT Program Manager), 200 Stovall Street,

     Suite 3N17, Alexandria, VA  22332-0472

Chief, Federal Bureau of Investigation, Language Services Unit, 935 Pennsylvania Avenue, NW,

     Room 7291, Washington, DC  20535

Chief of Naval Operations, ATTN:  N132D8B, Navy Annex, Federal Building 2, Washington, 

     DC  20370

HQ Marine Corps, Marsh Center Manpower and Reserve Affairs, Quantico, VA  22134-5103

HQ AFPC/DPPPWE, 550 C Street West, Suite 10, Randolph AFB, TX  78150-4712

SUBJECT:  Letter of Instruction - Reporting Requirements for Defense Foreign Language 

Program (DFLP) Test Compromises

1.  REFERENCES:

    a.  Title 5, United States Code (U.S.C.), Section 301

    b.  DoD Directive 5160.41, “Defense Language Program (DLP),” April 7, 1988

    c.  AR 611-5, Army Personnel Selection and Classification Testing, December 15, 1982 

    d.  DLI Pamphlet 611-4, February 1, 1991

    e.  AFI 36-2605, Air Force Military Personnel Testing System, May 1, 2000

    f.  MCO 1230.5A, Classification Testing, July 21, 1993

    g.  CNETINST 1550.9D, Management of the Defense Foreign Language Program, 

November 16, 1998

2.  This memorandum sets forth instruction to report possible compromises of DFLP test materials, and establishes procedures to determine courses of action when a compromise is confirmed.  The Defense Language Institute Foreign Language Center (DLIFLC) is the central point of contact within DoD for reporting possible DFLP test material compromises.  It allows DLIFLC to function across DoD components to monitor compromise investigations and to determine if a withdrawal or suspension, and consequently a revision, of DFLP test material is necessary.
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3.  This letter of instruction applies to DFLP testing for all DoD components, to include all the armed services:  Army, Navy, Air Force, and Marine Corps.  Additionally, all Reserve

components, to include the National Guard, will comply with the requirement to report potential test compromises.  DFLP testing includes the Defense Language Proficiency Test (DLPT), Defense Language Reading Proficiency Test (DLRPT), and the Defense Language Aptitude Battery (DLAB).

4.  RESPONSIBILITIES:

a.  The Commandant of DLIFLC shall:


(1)  Establish instructions to address and resolve compromises of all DFLP testing in the Continental United States (CONUS) and overseas.


(2)  Identify in writing the Evaluation and Standardization Directorate (ATFL-ES) as the office of primary responsibility for all DFLP test compromise reporting in the CONUS and overseas.  Component testing headquarters should oversee or conduct the investigation in accordance with paragraph 6 below, with reporting to DLIFLC.

b.  The Dean, Evaluation and Standardization Directorate, shall:


(1)  Designate the Language Testing and Management Division (ATFL-ESM) as the action office to receive, review, and assess all DFLP test reports of compromise in the CONUS and overseas.


(2)  Determine if any DFLP tests will continue to be used or be declared invalid, based on the assessment from ATFL-ESM.

c.  The Language Testing and Management Division shall:


(1)  Receive all reports of DFLP test compromise investigations and documentation that occur in the CONUS and overseas.


(2)  Review the results of all investigations to recommend if any compromise has rendered DFLP test material invalid for further testing.


(3)  Provide findings to ATFL-ES with appropriate recommendation(s).
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d.  Component testing headquarters in the CONUS or overseas responsible for DFLP testing shall:


(1)  Direct and monitor investigations of alleged DFLP test compromise(s) in accordance with service investigation procedures.


(2)  Notify ATFL-ESM Test Control Officer (TCO) through official channels of the initial investigation actions.


(3)  Provide updates on the investigation as necessary.

(4)  Send a copy of the final results of the investigation to ATFL-ESM upon completion of the investigation.


(5)  Take immediate action to correct circumstances leading to compromise and prevent further occurrences.

5.  TEST COMPROMISE.

a.  A test compromise is identified as a situation when an examination, testing material, or information regarding the test is divulged or utilized in a manner that is not within the controlled environment of proper test administration.  A test compromise is not limited to documented evidence.  A compromise can include any verbal exchange or divulging of test controlled information as described below.

b.  A test compromise situation can include, but is not limited to the following:


(1)  Review of or access to specific test material by examinees in any circumstance other than during a normal test administration.  


(2)  Oral or written discussion about the contents of test material with examinees.


(3)  The reproduction or copying of any test material, in whole or in part, for any purpose, except as required for official purposes and under proper security conditions.

(4)  Removal of test material by an examinee from the testing room.
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(5)  Leaving an examinee, or group of examinees, unsupervised at any time during a test administration session.


(6)  Allowing a military linguist access to language testing materials when he/she is not testing.  This includes proctoring a DLPT in the language that he/she may have current proficiency.

c.  DFLP test materials are distributed to all DoD components in the CONUS and overseas to evaluate and certify language aptitude or proficiency.  DFLP test materials are also used to assess language capability of personnel from other U.S. government agencies and allied nations.  Therefore, the compromise of DFLP test material has the potential to undermine valid measures of language proficiency on a global scale.  Depending on the impact of the compromise, a DFLP test may have to be withdrawn from use until such time as a new test can be designed, developed, validated, implemented, published, and distributed. 

d.  Testing component headquarters are responsible to notify DLIFLC through appropriate official channels as soon as there is evidence that a suspected test compromise has occurred.  Communication with DLIFLC is vital to determine if a DFLP test will continue to be administered or if it requires revision.

6.  INSTRUCTION FOR REPORTING TEST COMPROMISES.

a.  In the event of a suspected or actual DFLP test compromise, the TCO is the office of primary responsibility to immediately initiate the notification and investigation process.  The TCO will immediately notify the chain of command upon discovery of a possible test compromise.  Unit commanders will conduct investigations in accordance with service procedures.

b.  Once an investigation has been initiated, the unit TCO will immediately contact the appropriate Command Language Program Manager and component testing headquarters.  Component testing headquarters will then contact DLIFLC to relay this information.  Point of contact for DLIFLC is ATFL-ESM.  


c.  The following phone numbers may be contacted (voice mail capable):

(1)  ATFL-ESM TCO:  DSN 878-7977/Commercial (831) 242-7977.

(2)  ATFL-ESM Assistant TCO:  DSN 878-5106/Commercial (831) 242-5106.

4

ATFL-CMDT

SUBJECT:  Letter of Instruction - Reporting Requirements for Defense Foreign Language 

Program (DFLP) Test Compromises

d.  Component testing headquarters will initially provide the following information to ATFL-ESM:


(1)  Language.


(2)  Version, e.g. DLPT I, DLPT II, DLPT III, DLPT IV.


(3)  Test Form, e.g. A, B, etc.


(4)  Skill (Listening/Reading/Speaking/Aptitude).


(5)  Date of possible compromise.


(6)  Date possible compromise was reported to the unit chain of command. 

(7)  Detailed description of current test administration security procedures, to include test material access and storage.

(8)  Unit points of contact.

(9)  A description of circumstances surrounding the suspected compromise of test 

material which led to the investigation.

e.  ATFL-ESM will begin an initial review of the DFLP test material under investigation to determine the impact of the compromise and possible courses of action.  The courses of action may include no action, suspension of the test, or withdrawal of a DFLP test from active use.  Based upon preliminary information, ATFL-ES will make a determination of action, and in the case of suspension or withdrawal, will notify all DoD component testing headquarters.

f.  Upon completion of the unit investigation, component testing headquarters will send a copy of the final investigation results to DLIFLC.  Copies sent to ATFL-ESM may be sent via mail or by facsimile.

(1)  ATFL-ESM mailing address is:  DLIFLC, ATTN:  ATFL-ESM, 660 Rifle Range Road, Ste. 13, Monterey, CA 93944-3136.


(2)  ATFL-ESM fax number is DSN 878-6797/Commercial (831)-242-6797.
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g.  ATFL-ESM will review the results of the investigation and present a recommendation to ATFL-ES on an appropriate course of action.  Based on the results of the investigation and recommendations, ATFL-ES will inform all DoD component testing headquarters if the DFLP test materials can be returned to use.  Otherwise, those materials will remain suspended or withdrawn, as directed.

h.  DoD component testing headquarters will take immediate action, upon notification of suspension or withdrawal, to cease all testing with the affected DFLP test materials.  Any tests administered after the effective date of withdrawal or suspension will be considered invalid and personnel will be rescheduled for testing with the appropriate DFLP test materials.  TCOs will secure all withdrawn or suspended DFLP test materials, pending the outcome of the compromise investigation and DLIFLC instructions.

7.  This letter of instruction is effective immediately.  Copies of this instruction will be made available to all DoD components, to include each service’s testing headquarters and where DFLP tests are or may be administered.







KEVIN M. RICE







COL, IN







Commandant

6

