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Sust ai ni ng
FI ELD ASSI STANCE VI SIT (FAV) CONCEPT AND EVALUATI ON
GUI DELI NES FOR DOD COWAND LANGUAGE
PROGRAMS

1. [INTRODUCTION: Two of the eight subsets of the overall DLIFLC

m ssion require DLIFLC "to assist supported agencies in determ ning
and validating their personnel |anguage training requirenents, [and]
to support and eval uate worl dwi de command | anguage programns." Desert
Storm and Restore Hope experiences confirmthe crucial need for a
solid, on-going |inguist sustainnent and enhancenent program at the

i ndi vi dual post and command | evels to ensure that potentially
perishable |inguist skills are maintai ned and i nproved over tinme. As
t he proponent for the Defense Foreign Language Program (DFLP), the
Def ense Language I nstitute Foreign Language Center (DLIFLC) has
responsibility for providing assistance to commanders and ot her

i nstallation personnel in planning, devel oping, and inplenenting a
unit command | anguage program (CLP). This includes the responsibility
for on-site evaluation of unit CLPs.

2. PURPCSE: This panphlet succinctly describes what DLI FLC has found
to be very useful and practical guidelines or questions-to-be-
addressed in planning and inplenenting a high quality conmand | anguage
programin the field environment. It also outlines the concept of
operations and the inportance of Field Assistance Visits (FAVs) and
the role that DLIFLC plays in reporting and tracking recomendati ons
made during the FAV process. Many of the points outlined below are
derived from FAVs conducted to Conmand Language Prograns throughout
the DoD, with nuch neani ngful feedback provided by | anguage-training
nmanager s.

3. REFERENCES: See Appendices A through E

4. BACKGROUND: DLIFLC Field Assistance Visits (FAVs) with teans
consi sting of menbers from Qperations, Plans and Prograns, and

Eval uati on and Standardi zation, identified the | ack of a standardi zed
process for assessing the quality or product of |inguist sustainnment
and enrichnment prograns in the field. The FAV process also identified
the requirenment for a standardi zed reporting procedure to provide a
tinmely reponse to unit needs.
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5. SCOPE: This panphlet applies to all DLIFLC el enents involved in
the FAV process to include organizations conducting the FAV and those
responsi bl e for responding to reconmendati ons deriving fromthe FAV
process.

6. POLICIES

a. Field Assistance Visit (FAY). The intent of the DLIFLC FAV is
to assist field units fromall services in establishing and enhanci ng
a Command Language Program ( CLP)

b. Concept of Operations. FAV teans will consist of at |east one
menber from OPP, ESE, and the Faculty and Staff Division (FS). FAV
TDYs shoul d consist of no nore than three work days on-site. To
maxim ze travel tine and costs, two or nore FAV trips will be
coordi nated for the sanme TDY whenever possible.

7. RESPONSI BI LI TI ES

a. Proponency and Prograns.

(1) Coordinating the TDY to neet the unit's request.
(2) Scheduling the TDY with FAV nenbers.

(3) Assessing unit needs prior to the TDY.

(4) Assessing unit needs on-site.

(5) Pronoting DLIFLC services.

(6) Reviewing unit |anguage Standard Operating Procedures
(SOPs) .

(7) Conducting FAV pre- and post-briefs with the Conmandant.
(8) Preparing in-depth FAV trip reports.
(9) Maintaining the FAV budget.

b. Evaluation and Standardi zati on.

(1) Developing a sunmary report on the FAV trip using criteria
outlined in this regul ation.

(2) Tracking reports and recomendati ons.

(3) Serving as a focal point for required responses and
suspenses.

c. Faculty and Staff.
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(1) Training in Instructional Methodol ogy.
(2) Training in Conputer Assisted Studies.
(3) Training in Course Devel opnent.

d. Al team nenbers

(1) Perform ng data analysis and on-site visits of major
| anguage sustai nnment prograns as requested to objectively evaluate the
ef fectiveness of existing prograns in achieving DoD |inguist goals.

(2) Providing tinmely, accurate feedback to | ocal commanders
and their staffs, as well as to interested up-channel echel ons, on
I i ngui st sustai nment and enhancenent efforts.

(3) Providing on-site commanders with a detailed |ist of
findi ngs and recommendati ons in areas where inprovenents ni ght be
needed.

8. REPORTS AND FOLLOM UP ACTIONS: The followi ng outlines the
contents, to include follow-up actions required, of FAV trip and
action tracking reports.

a. Each report should contain the fol l owing maj or and sub-
cat egori es.

(1) ldentification of the unit(s) visited, date of visit, and
personnel conducting the FAV.

(2) A short description of the overall purpose of the FAV from
t he perspectives of both DLIFLC and the unit visited.

(3) Anitinerary, if provided by the unit visited, and a |ist
of personnel contacted during the FAV. (If both the itinerary and
list of personnel contacted are too volum nous to include in the body
of the report, provide attachnents to the main report.)

(4) A sunmary of observations and recommendations with the
appropriate DLI FLC office responsible for any action(s) clearly
identified after each recommendati on. The summary should follow the
nodel of an ideal Conmand Language Program as described in DLIFLC
Panphl et 350-9 and cover the foll owi ng categori es.

(a) Regul atory @uidance
(b) Linguist Database

(c) Resources
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(d) Instructional Methodol ogy
(e) CLP Counci

(f) Marketing

(g) Training Qpportunities
(h) Incentives

(i) Evaluation of Prograns

(5) Reports on each of these categories should be detail ed
enough to provide a clear description of the unit's CLP and precl ude
the need to provide further anplifying data.

b. The Chief of External Evaluation will initiate each report,
signed by the author and addressed to the Conmandant through the Chief
of Evaluation and the Dean of PERT, in turn. A copy of the report
will be sent to the unit visited, the Assistant Conmandant, Chief of
Staff, and the Provost, with information copies provided to the
nmenbers of the visiting team

c. A copy of each report will also be sent to elenments within
DLI FLC responsi bl e for acting on recommendati ons made during the FAV.
A cover letter will be attached to the report describing actions to be
taken and established suspense dates. ATFL-ESE will track tine |lines
required of DLIFLC offices that nust respond. Follow-up suspenses are
set at 30-day intervals.

9. UNIT OBJECTIVES: To acconplish the | anguage nai ntenance or
enhancenent goal, units are encouraged to:

a. provide a high degree of conmand and installation-Ievel support
for the CLP

b. specify detailed instructional objectives for the program (and
t he ongoi ng, valid neasurenent of the acconplishnment of these
obj ecti ves);

c. develop and deliver a high quality instructional program
explicitly based on the established | earning objectives;

d. fully support the programin both concept and resources

At ATTACHVENTS 1 through 3 are a nunber of questions to provide you
with a useful framework for internally review ng and di scussing
aspects of your own current or planned CLP. Use these to identify
areas in which further information-sharing or other types of

assi stance by or through DLIFLC ni ght be appropriate and producti ve.
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The Director, Operations, Plans and Prograns is the proponent
agency for this panmphlet. Users are invited to send comments and
suggest ed i nprovenents, on DA Form 2028 (Recommended Changes to
Publ i cations and Bl ank Forns), or equivalent, to: Comrandant,

Def ense Language Institute, Foreign Language Center, ATTN. ATFL-
ES, Presidio of Monterey, CA 93944-5006

FOR THE COMVANDANT:

OFFI C AL:
WLLIAM H OLDENBURG ||
Col , USAF

Chi ef of Staff

SUSAN L. KESSLER
CPT, USA
Adj ut ant

DI STRI BUTI ON:
C1

ATTACHMVENT 1 - Command Support

ATTACHMVENT 2 - Recommended I nstructional Objectives

ATTACHMENT 3 - Instructional Program Quality

APPENDI CES A through E - DoD and service-specific regulations and
gui dance.

APPENDI X F - General Proficiency Test Availability for DFLP Language
January 1994,

APPENDI X G - Recommended Tests/ Testing Procedures for Language

Eval uation 1 January 1994.

ATTACHMENT 1

COWAND SUPPORT

One of the nost salient characteristics of a successful CLP is the
degree and breadth of support provided to the program at the conmand

| evel and, by exanple, through the rest of the chain-of-command. The
foll owi ng questions address both conmand-| evel issues and the day-to-
day aspects of operational support of an effecti ve CLP
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1. Conmand- Level Consi derations

a. |s the conmander accountable for |inguist proficiency?

b. Does the commander's job description contain specific functions
and responsibilities regarding the CLP?

c. Does the conmander receive regularly schedul ed briefings and
other reports on the CLP?

d. Wen problens arise in the CLP, is the conmmander receptive to
the issues and willing to provide needed support?

e. Are there identifiable gaps within the chain-of-comuand that
affect the nature or level of CLP support?

f. Do the commander and others in the chai n-of -command have an
accurate picture of the | anguage m ssion requirenments of the personnel
under their control ?

g. |Is the conmander aware of potential sources of assistance and
support to the CLP through his or her reporting chain, to include
requesting support from DLI FLC or other Departnent of Defense (DoD)
agenci es?

2. Language Counci

a. Does the unit have a standing CLP council?

b. Does the council include at |east the follow ng unit menbers
(or their representatives): Personnel Oficer, Qperations Oficer
Logi stician, Resource Manager, Command Language Program Manager (s)
(CLPMB), and Comander s?

c. Does the council consist of all unit nenbers who have an
interest in the CLP?

d. 1s council nenbership recogni zed and docunented as an offici al
duty for all nenbers?

e. Has the council been formally established via an appropriate
unit charter or a Standard Operating Procedure (SOP)?

f. 1Is the chairperson selected by the council based on the
criteria of DFLP know edge and experience vs. position and rank?

g. Does the council neet regularly (quarterly or nore often)?
h. Does the council follow by-laws or other procedural guidelines?

i. Does the council prepare and follow an agenda?
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j. Does the council prepare and distribute nmeeting m nutes?

k. Do council recomendations becone policy (follow ng comuand
endor senent) ?

I. Do the rationale and SOP for the council provide for an pronote
bot h command- | evel and chai n- of - conmand i nvol venent in CLP pl anni ng
and operation?

3. Conmand Language Program Manager (CLPM

a. Does the unit have an identified and filled Command Language
Pr ogram Manager position?

b. Is the CLPMposition full-tine and authorized on the personne
or manning tables at the unit | evel commanded by an O-6?

c. Has consideration been given to using a full -tine civilian CLPM
with specified job description?

d. Does the CLPM have sonme academ c background or experience in
forei gn | anguage education or related areas?

e. Is the CLPMposition at a level of authority within the
organi zational structure that is conpatible with the | anguage
requi rements of the unit's nission?

f. Does the CLPMtake part in conmand quarterly or annual training
briefs?

g. Is the CLPMthe chairperson of the CLP council?

h. Is the CLPMs continuous tenure assured for at |east a year,
preferably | onger?

i. Have all substantive functions of the CLPM been adequately
docunent ed t hrough job descriptions, SOPs, or other neans?

4. Lingui st Record-Keepi ng and Tracki ng

a. Does the CLPM maintain a database with at |east the foll ow ng
el ements for each linguist in the unit:

(1) Basic denographic data, including duty assignnent and
primary occupational specialty or job title; additional |anguage
training conpleted foll owing DLIFLC graduation; ongoi ng | anguage
training; Estimated Term nation of Service (ETS) and Permanent Change
of Station (PCS) dates; Foreign Language Proficiency Pay (FLPP)
st at us;
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(2) Administration dates and results of all Defense Language
Proficiency Tests (DLPTs) taken, including the version of the DLPT
(DLPT 111, 1V, etc.);

(3) Required retesting dates for FLPP; and

(4) Individual training plans (I1TPs) including | anguage
mai nt enance or inprovenent objectives driven by the requirenments of
t he personnel or nanning authorizations?

b. Do entries in the database match individual |inguists
personnel records on file at the servicing mlitary personnel office?
Are procedures in place to insure that the data remains current and
accurate?

c. Is a historical database maintained as a point of reference for
nmeasuring changes in overall |inguist proficiency fromyear to year
and for assessing the effectiveness of the CLP?

5. Linguist Retention and |Incentives

a. Is a linguist incentives and awards programin place that
carries pronotion points or other tangible benefits, for exanple,
Li ngui st of the Year or Quarter?

b. What percentage of the unit's linguists are eligible for FLPP?

c. Has the unit established a specified target percentage of
linguists who will qualify for FLPP?

d. Are linguists routinely alerted and counsel ed on Linguist Life
Cycl e opportunities, such as the Summer Language Program ( SLANG) ;
Mlitary Language Instructor Program M ddle Enlisted Car eer
Advancenent Program (MECCAP) for Signal Intelligence (SIG NT); Defense
Advanced and Area Studi es Program (DALASP) for Human Intelligence
(HUM NT); Internediate and Advanced DLI FLC cour ses?

e. Does the CLP offer unique opportunities such as Signal
Operational Training (SOTI or Live Environment Training?

6. Standing Operating Procedure (SOP)

a. |s a detailed SOP in place covering all aspects and standards
for the unit CLP?

b. Does this SOP neet the following criteria?
(1) Is it self-explanatory?

(2) Is it specific in task assignnments?
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(3) Does it explain the rationale for the program as well as
outline procedures?

(4) Does it specify points-of-contact for issues not
specifically addressed?

c. Is it updated on a regular basis to reflect changes in m ssion,
personnel , procedures?

d. Is it an integral conponent of the unit or conmmand SOP?

7. Adequat e Fundi ng

a. Are CLP budget needs adequately identified and docunented on a
routi ne basis?

b. Are CLP funding requirenents explicitly addressed in annual
unit budget pl anni ng?

c. Are the CLPMor other CLP council nenbers know edgeabl e about
procedures to obtain needed CLP funding?

d. Is the CLP involved with and adequately represented in | ong-
range unit budget planni ng?

e. Are CLP funding requirements separate from other training
budget s?

8. Access to Current Regul ations:

a. Are the appropriate regulations and infornmation panphlets
readi ly avail able? (DoD and service-specific regulations and gui dance
provided in appendices to this panphlet as follows: Appendix A,
Depart ment of Defense; Appendi x B, Arny; Appendix C  Air Force;
Appendi x D, Navy; and Appendi x E, Marine Corps.)

b. Is it clear as to where additional or updated regul ati ons can
be obt ai ned?

c. Does the installation regularly receive the DLIFLC Di stance
Education Newsletter? |If not, contact the Dean, Proponency and
Prograns Division (OPP) at the followi ng address: Conmandant, DLIFLC
ATTN. ATFL- OPP-DE, Presidio of Mnterey, CA 93944-5006. The tel ephone
nunbers are DSN 878-5112/5319 and Conmercial (408) 647-5112/5319.

9. UWilization and Sustai nment of Unit Linguist Assets

a. Does the CLP SOP make provision for the use, as instructors, of
any qualified mlitary linguist (level 2 or higher) that may be
available within the unit?
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b. Can linguist assets not assigned to the unit (for exanple, from
ot her conpanies or battalions) be used as instructors or assistants in
the unit?

c. Is there a devel opnent programfor linguists in the unit?
d. Does the conmander require all linguists to participate in the
pr ogr anf

e. Are the unit linguists allowed and encouraged to provide input
to curricul um devel opnent or teaching done by others in the unit
pr ogr anf

10. Dedicated Instructional Tine

a. |s language training tine designated regularly on the unit
trai ni ng schedul e?

b. Does the CLPM actively participate in preparation of the
trai ni ng schedul e?

c. Does schedul ed | anguage training take priority over conpeting
unschedul ed traini ng?

d. 1Is every linguist assured the opportunity to attend a specified
anount of |anguage training at specified intervals with specified
trai ni ng objectives?

e. |s the anount of dedicated tine on task sufficient for
measur abl e proficiency inprovenent?

11. Desi gnated Space and O her Tr ai ni ng Program Resources

a. Does the unit have adequate, dedicated space for the |anguage
training activities?

b. If the current |language training facility is not adequate, are
there specific plans to upgrade it?

c. Is the training facility conducive to learning (quiet, well -
lit, confortable, kept at proper tenperature, open to |linguists beyond
regul ar training or duty hours)?

d. Are foreign |l anguage texts, supplenentary materials,
newspapers, magazi nes, and other resources available in the training
facility which are current and appropriate to the progranf?

e. Is it clear as to where training materials can be obtained?

f. Are the furniture and equi pnment adequate for classroom
i nstruction and sel f -study?

10
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g. Does the language training facility have space and equi pnent
for individual listening, review ng, and studying?

12. Use of Options

a. Is there a programof in-unit refresher mai ntenance-platform
foreign | anguage instruction?

b. Are self-study materials available to |inguists for use at
their convenience? |If so, what kind of material s?

c. Is the use of self-study materials encouraged?

d. Can linguists check out self-study materials to use during off -
duty hours?

e. |If local adult education courses in the target |anguage are
available in the | ocal area, does the CLPM subscribe to and receive
the course bulletins? Does the CLPMenroll linguists in appropriate

courses during the duty day or encourage off-duty enroll nment?

f. Does the CLPMregularly afford |inguists opportunities for
operational readiness training as part of the CLP, i.e. Forward Area
Trai ning (FAT), Live Environnent Training (LET), and Cryptol ogical
Trai ni ng and Eval uati on Program ( CTEP) ?

g. Does the CLPMreceive training bulletins or journals listing
ot her CONUS or OCONUS | anguage instructional opportunities, such as
coll ege or university and comercial prograns? |f not, contact the
appropriate Service Program Manager (SPM for information. See the
appl i cabl e service appendi x for the SPM s address and phone nunber.

h. Do the |inguists make use of these training opportunities?

i. Does the CLPM nake use of any job-specific foreign |Ianguage
trai ning and eval uati on prograns, such as Voice Interceptor
Compr ehensi ve Eval uation (VICE) |nterrogator Conprehensive Evaluation
(1 CE), or Technical Support Package (TSP)?

J. SIANT only: Does the unit have a TRQJAN systen? Are
linguists regularly scheduled to work in it?

k. Are the linguists regularly enrolled in regional resident
mlitary training prograns, such as the | Corps Language Program at
Ft. Lewis or the Foreign Language Trai ning Center Europe (FLTCE)?

|. Does the CLPMregularly request enrollnment in the DLIFLC
i ntermedi ate and advanced courses for the |inguists?

11
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m Does the CLPM know what refresher or enhancement courses are
avail abl e? (Contact the appropriate SPMfor details.)

13 Use of DLIFLC Services

a. Has the CLPMidentified which of the unit's requirenments m ght
be nmet by DLIFLC assistance with the foll ow ng?

(1) Advice and guidance on establishing and maintaining a
| anguage program

(2) Curriculumselection or devel opnent
(3) Availability of DLIFLC insructional materi al
(4) Teacher training workshop

(5) "Train the trainer"” workshop for CLPMs and pl atform
instructors

(6) Interagency Language Roundtable (ILR) Proficiency
Standards Familiarizati on Wrkshop

(7) Language Program Managers pl anni ng wor kshop
(8) On-site language training through Mbile Training Teans
(9) Course-specific testing and CLP eval uation

(10) darification, DLPT adm nistration and interpretation
i ssues

(11) Tel ephonic or face-to-face speaking proficiency
i nterviews

(12) Information on current DLIFLC devel onments in training and
testing materials, educational technology, and class scheduling and
enrol I ment policies, including intermedi ate and advanced cour ses.

b. For additional informati on on avail able DLI FLC servi ces,
contact the Director, Ofice of Plans and Prograns at the foll ow ng
address: Commandant, DLIFLC, ATTN. ATFL-OPP, Presidio of Mnterey,
CA 93944-5006. The tel ephone nunbers are DSN 878-5114/5130/ 5319 and
Commercial (408) 647-5114/5130/5319.

12
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ATTACHVENT 2
RECOMMENDED | NSTRUCTI ONAL OBJECTI VES

1. The first step in designing an instructional program or evaluating
the quality and effectiveness of an existing program is to have a
detail ed set of operational specifications for the intended |inguistic
performance outcomes of the instruction. Once these instructional

obj ectives have been clearly specified in explicit ternms of what the
student should be able to do with the | anguage as a direct result of
the instruction, it beconmes possible to

a. plan and inplement the instruction so as to maxin ze the
l'ikelihood that the students will attain these objectives (and
determne the amount of tinme required to neet these objectives),

b. inplenent the instruction in a straightforward, efficient
manner, and

c. develop (or obtain) and admi ni ster end-of-training eval uation
instrunents that will accurately indicate the extent to which the
i nstructional objectives of the training have been net.

2. The exact nature of the instructional objectives, as well as of the
instruction itself, will be critically influenced by the answer to the
foll owi ng questi ons.

a. Is the intent of the instruction to develop (or refresh) the
participating |inguists' general |anguage proficiency, as
operationally defined by the ILR skill |evel descriptions?

OR
b. Is the intent of the instruction to teach a limted,

speci al i zed subset of the |anguage for particular, highly discreet,
j ob-rel ated purpose?

3. In the former case, appropriate end-of-training evaluation tools
are avail able in the Defense Forei gn Language Proficiency Test (DLPT)
batteries, which include paper-and-pencil tests of |istening and
readi ng conprehension, as well as a tape- and bookl et - based test of
speaking ability. Test results on the DLPT are reported in terns of
the established ILR levels (e.g., 1+, 2, 2+) for each skill, and
provide a "common yardstick" of general |anguage profici ency across
the Services and DoD agencies. DLPT batteries, devel oped and vali dated
by DLIFLC, are available for administration through Test Control
Ofice (TCO channels worl dw de.

4. In the latter case, it is necessary to develop or otherw se obtain

speci alized tests which zero in on the particular el enents of | anguage
that constitute the instructional objectives of the program DLIFLC

13
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can assist in this effort by working with unit personnel to devel op

t he necessary instruments or by playing a coordinati ng and quality-
control role with outside contractors charged with test preparation or
curricul um devel opnrent on behal f of the CLP

5. The followi ng checklist is divided into two sections dependi ng on
whet her the instructional goal is general proficiency devel opnent or
specialized training on job-rel ated el enents.

a. Ceneral Proficiency Goa

(1) Does the command use the nmost current DLPT for the
rel evant | anguages?

(2) Does the unit have a designated and properly trai ned Test
Control O ficer who adm nisters the DLPT?

(3) Is the testing facility adequate to insure high-quality
test administration (quiet |location, working tape recorders,
i ndi vi dual headsets with individual volune control for the listening
conmpr ehensi on test, good lighting, proper roomtenperature, etc?)

(4) Are DLPTs regularly adnministered to all |inguists on
compl etion of the proficiency devel opnment or mai ntenance training
courses?

(5) Does every linguist in the unit have an up-to-date and
correct record (e.g., DA Form 330), show ng the student's nobst recent
DLPT resul ts?

(6) Have provisions been made for and are speaki ng proficiency
tests routinely acconplished, using the DLPT tape- and bookl et - based
speaki ng test?

(7) Since DLPT results are reported only up to Interagency
Language Roundtable (ILR) Level 3, has provision been made for the
tel ephonic testing of linguists who require denonstrated proficiency
above Level 3 to neet mission requirenents?

(8) Is a local database of DLPT results, including nunerical
converted scores as well as ILR | evel scores, maintai ned?

(9) Does this database contain DLPT scores on every |inguist
fromarrival in the unit to departure?

(10) Is a nechanismin place to interpret and use these
results in the ongoing eval uati on of the CLP?

(11) For nore infornmation, see Appendi x F, General Proficiency
Test Availability for DFLP Languages.

14
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b. Job-Rel ated El ements Coal

(1) Has the unit (or a training contractor working on the
unit's behal f) devel oped and pronul gated a detail ed set of
i nstructional course objectives for the CLP, in which the intended
linguistic performance outconmes are clearly and operationally defined?

(2) Have achievenent testing instrunents, directly based on
and enbodying the instructional objectives, been devel oped, either
| ocally or through an outside contractor?

(3) Have the devel oped achi evenent testing instrunents been
reviewed by an objective external agency (DLIFLC or other qualified
organi zation) with respect to their technical mneasurenent
characteristics, as well as their linguistic content?

(4) Are these achievenent tests routinely adm nistered on
compl etion of the instructional progran?

(5) Do students, instructors, and others involved in the
| anguage course receive feedback obtained fromthe achi evenent tests?

(6) Does the CLPMregularly use the results of the end-of -
training testing to track and docunent deficiencies or inprovenents in
the training programover tine?

6. Ongoing (Course-of-Training) Testing: It is inportant, in both
general proficiency-oriented and job-related training prograns, to be
abl e to deternine student progress at frequent points during the
program of instruction, not sinply on conpletion of training. The
foll owi ng considerations are rel evant.

a. Are nechanisnms in place to test student progress periodically
during the course?

b. For proficiency-oriented courses: Are the progress tests
t hensel ves proficiency oriented, in the sense that they require the
student to carry out the sanme general types of real-life tasks that
will be at issue in the end-of-course proficiency assessnent?

c. For job-related courses: Do the progress tests conprise a sub-
set of those particular performance elenents (to be tested again in
t he end-of - course assessnent) which are relevant at that particul ar
point in the course? (Note: operationally and linguistically
"parallel" forms of the final test questions should be used for the
interimtesting, not the exact itens appearing in the final test.)

d. Are the results provided to the student and instructors as

qgui ckly as possible following test administration, so as to permt
adequate attention and renedi ati on over the bal ance of the course?

15



DLI FLC Pam 351-1 28 Novenber 1995

ATTACHVENT 3
I NSTRUCTI ONAL PROGRAM QUALI TY

The nature of the instructional program as well as of the criteria
properly used to evaluate it, depend to a |arge extent on the
prograns' instructional objectives. As discussed in the preceding
section, there are essentially two broad categories of objectives,
mai nt enance (or further devel opnent) of the linguists' general
| anguage proficiency, and teaching a limted subset of the |anguage
for particular job-related purposes. GQuideline questions bel ow
relating specifically to one or the other of these goals are preceded
by the phrase "General Proficiency" or "job-Related" as appropriate.
Questions not specifically categorized are considered relevant to both
general proficiency and job-related | earning situations.

a. Curricul um

(1) (General Proficiency) Does the curriculum provide
specifically for teaching | anguage skills as defined in the ILR
gui del i nes?

(2) (Ceneral Proficiency) |Is the program of instruction based
on the entering proficiency levels of the linguists (e.g., advanced
linguists do not have to return to a "basic" level of instruction, but
are given enhancenent |earning tasks that build upon their current
| evel ?)

(3) (Ceneral Proficiency) Are current, appropriate, and
authentic audio or video materials used for structured tasks which
strengthen | earners' proficiency?

(4) (CGeneral Proficiency) Are linguists provided
opportunities to use the foreign | anguage in real -life situations
out side of the classroonf

(5) (Job-Related) 1Is the curriculumbased on a detail ed
anal ysis and specification of the job-specific | anguage tasks the
linguists will be expected to perfornf

(6) (Job-Related) Do the instructional materials and teaching
context attenpt to replicate, to the greatest extent possible, the
specific linguistic environment encountered in the operational setting
(with respect to acoustic conditions, use of specialized term nol ogy
or expressions, speed of delivery, etc.)?

(7) (Job-Related) Do field exercises incorporate |anguage
use?

(8) Is the curriculumregularly revised to incorporate | essons
| earned from previous offerings of the instruction?
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(9) Are diagnostic and renedi al procedures established to
assi st students with their peculiar |earning problens?

(10) |Is learner progress nonitored through regul ar performance
testing and feedback?

(11) Are self-study materials available (e.g., conputer -
assi sted instruction, individual |earner packets) to perform or
support the instructional process?

b. Instructors

(1) Does the CLP have a detailed instructor job description,
i ncludi ng performance standards?

(2) Do programinstructors have the follow ng qualifications:

(a) (Ceneral Proficiency) At least ILR Ievel 3
proficiency in the target |anguage?

(b) (Job-Related) Direct and detail ed know edge of the
operational |anguage-use requirenents at issue in the linguists' field
assi gnnent s?

(c) A sufficient level of English to comunicate
adequately with English-speaki ng students?

(d) Denopnstrated successful foreign | anguage teaching
experience or formal education in foreign | anguage teachi ng?

(3) Does the CLP provide pre- and in-service training for the
instructors?

(4) Do instructors work with the CLPMin planning the
curriculum sequence and scheduling of instruction, and devel opi ng of
i ndi vidual training plans (ITPs)?

(5) Does the CLP provide instructors sufficient admnistrative
support, including ready access to the chain of command?

(6) Are supervisory channels for instructors clear?

(7) 1If the CLP has contract instructors, who nonitors contract
conpl i ance?

(8) Do instructors receive periodic perfornmance reviews or
contract conpliance feedback?

(9) Does a positive rapport exist between instructors and
students? Between instructors and chain of conmmand?
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c. Time on Task

(1) Does all tinme spent in | anguage instruction denonstrably
support curricular goals al ready established?

(2) Howis the amount of time (daily, weekly, nonthly) spent
on | anguage training determ ned?

(3) Is the anbunt of tine provided for student contact with
t he | anguage, including formal classroomtraining, scheduled self -
study, or any other programcontact tinme, based on a realistic
anal ysis and estinmate of the tine needed to obtain specific |anguage
obj ectives?

(4) Are linguists receiving scheduled ti me on task for
| anguage trai ning? How nmuch?

(5) Is time on task docunented and reported to the conmander?
(6) Is a mechanismin place to effectively protect tine on
task frominterference? (Is time on task effectively assured from

i nterruption?)

d. Provision for Continuity

(1) Are all CLP SOPs and other records self-explanatory for a
CLPM successor ?

(2) Does the CLPM have a specific orientation programfor a
CLPM successor ?

(3) Are contingency provisions specified in the unit CLP SOP
to allow for continuity in the event of:

(a) Unforeseen changes in nmission requirenents;
(b) Loss of the CLPM

(c) Budget cuts;

(d) Disestablishnment of |anguage council;

(e) Functional reorganization; or

(f) Loss of established training options?
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APPENDI X A

Depart nment of Defense Regul ations and Qui dance Rel evant to Command
Language Prograns

DoD Dir 5160.41, Defense Foreign Language Program
DoD Dir 5210.70, DoD Cryptol ogic Training
DoD Dir 3305.2, General Intelligence Training

DoD 1322. 8-C3, Defense Activity for Non-Traditional Education Support
(DANTES) Catal og for Education and Learning Centers

DLI FLC Pam 350-5, Defense Language Institute Foreign Language Center
Catal og of Instructional Materials

DLI FLC Pam 350-8, General Catal og of the Defense Language Institute
Forei gn Language Center

DLI FLC Pam 350-9, The Defense Forei gn Language Trai ni ng Program

DLI FLC Pam 350- 12, Apr 88, DLPT IIl Faniliarization Guide

DLI FLC Pam 350- 13, Non- Resident Training Services and Materials

Def ense Intelligence College Catal og

Def ense Intelligence Agency Training Course Catal og

Nati onal Cryptol ogi c School Course Catalog (For SIANT |inguists only)

NSA/ CSS Circul ars-Cryptologi ¢ Training System 40-1, 40-2, 40-3, 40-
11, 60-38 (For SIG NT linguists only)
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APPENDI X B
U S. Arny Regul ations and Qui dance Rel evant to Comand Language

Pr ogr ans

The SPM AO address and tel ephone nunber:

Arny Language Program Manager

HQDA (DAM -PI I -T)

Room 2C475, The Pent agon

Washi ngton, D.C. 20310

DSN.  225-4211/2120 COMVERCI AL: (202) 695-4211/2120

DA Pam 611- 16, Handbook of Arny Personnel Tests
DA Circul ar 350-85-2, Language Training for Enlisted Personnel

AR 1-1, Pl anning, Programm ng and Budgeting within the Departnent of
the Arny

AR 108-2, Arny Training and Audi ovi sual Support

AR 140-1, M ssion, Oganization, and Training

AR 220-1, Unit Status Reporting (with appropriate MACOM suppl enents)
AR 335-15, Managenent Information Control System

AR 350-1, Arny Training

AR 350-3, Tactical Intelligence Readiness Training (w th appropriate
MACOM suppl enent s)

AR 350-12, Cryptologic and Signal Intelligence Training

AR 350- 20, Managenent of the Defense Language Program

AR 350- 20, Appendi x E, Mobile Trai ning Teans

AR 351-1, Individual Mlitary Education and Trai ning

AR 351-9, Interservice Training, 1 Jul 86

AR 600- 200, Enlisted Personnel Mnagenment System

AR 611-5, Arny Personnel Sel ection and C assification Testing

AR 611-6, Arny Linguist Managenent
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AR 611-101, Comm ssioned O ficer Specialty Cassification System

AR 611-112, Manual of Warrant O ficer Mlitary Cccupational
Special ties

AR 611-201, Enlisted Career Managenent Fields and Mlitary
Cccupational Specialties

AR 621-1, Training of Mlitary Personnel at Cvilian Institutions

AR 621-5, Arny Continuing Education System ( ACES)

FLPP @Gui dance (Message dtd Apr 88, to be incorporated in AR 611-6)
FORSCOM 140-11, Mlitary Intelligence Special Training (M STE Program
FORSCOM 350- 22, FORSCOM Command Language Program

FORSCOM 350- 22, Annex 4 to Appendi x D, Reserve Conponents Coal s and
St andar ds

FORSCOM ARNG 350- 2, Reserve Component Trai ning
I NSCOM 350- 3, | NSCOM Cormmand Language Program
| NSCOM Pr oj ect Babel

REDTRAI N Handbook (1 NSCOW)

Unit SOP (at battalion-or-brigade-I|evel)

USAREUR Regul ation 621-1, Education. The Foreign Language |nstruction
Pr ogram

USAREUR Regul ati on 350-1, USAREUR Training D rective
USAREUR Regul ation 351-2, Schools. HQ USAREUR/ FA Proponent
Responsibilities for Seventh Arnmy Conbined Arms Training Center

Courses of Instruction

USAREUR Regul ation 621-5, Education. Arny Continuing Education System
(ACES)
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APPENDI X C
U.S. Air Force Regul ations and Gui dance Rel evant to Comand Language
Pr ogr ans
The SPM AO address and tel ephone nunber
Chi ef, Education Branch
Directorate if Force Managenent
Assi stant Chief of Staff for Intelligence, USAF/ | NFP
Washi ngton D.C. 20330-5110

DSN:.  224-6131/6133 COWMERCI AL:  (202) 694-6131/6133

AFR 35-13, Foreign Language Proficiency Pay, 6 Nov 87

AFR 39-11, Airman Assignnents, Jul 89

AFR 50- 40, Managenent of the Defense Foreign Language Program
AFR 50-18, Interservice Training, 1 Jul 86

AFR 50-23, On-the-Job Training, 21 May 84
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APPENDI X D
U.S. Navy Regul ati ons and Gui dance Rel evant t o Command Language

Pr ogr anms

The SPM AO address and tel ephone nunber:

Navy Forei gn Language Program Manager

Chi ef Naval Operations

Navy Department, OP-132Cl12

Washi ngton, D.C. 20350-2000

DSN:  224-6851 COMMVERCI AL:  (202) 694-2851

OPNAVI NST 1500.27__, Interservice Training

OPNAVI NST 1550.7__, Managenent of the Defense Forei gn Language Program
OPNAVI NST 7220.1 , Foreign Language Proficiency Pay

OPNAVNOTE 7220, Foreign Language Proficiency Pay

NAVSECCGRUI NST 1550.6__, Cryptol ogical Training Enrichnment Program
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APPENDI X E
U S. Marine Corps Regul ations and Cui dance Rel evant to Conmand
Language Prograns
The SPM AO address and tel ephone nunber:
Crypt ol ogi ¢ Manpower/ Training O ficer (INTS)
Headquarters U.S. Marine Corps
Washi ngt on, D.C. 23080-0001

DSN:  224-1208/ 1449 COWMMERCI AL:  (202) 694-1208/ 1449

MCO 1200.7__, MOS Manual
MCO 1510. 50, I ndividual Training Standards

MCO 1550. , Marine Corps Foreign Language Program (exact order nunber
pendi ng final approval)

MCO 1550.4__, Managenent of the Defense Foreign Language Program
MCO 1580.7__, Interservice Training

MCO 7220. 52, Forei gn Language Proficiency Pay

MCO 11540.33__, Cryptol ogic Training

MCO P1000.6__, Assignment, d assification, Testing and Standards
(ACTS) Manual

NSA NST 1550.6, Cryptol ogic Training Enrichnment Program
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APPENDI X F

Ceneral Proficiency Test Availability for DFLP Languages January 1994

The listing bel ow shows, for each DFLP | anguage and skill nodality
(l'istening conprehension, readi ng conprehension, and speaking), the
testing instrunents or procedures suggested by DLIFLC for use in
Forei gn Language Proficiency Pay (FLPP) determination or for other
testing purposes in which a general proficiency assessnent based on
I nt eragency Language Roundtable (ILR) proficiency |level standards is
required.

DEFENSE LANGUAGE PRCFI Cl ENCY TESTS

The Def ense Language Proficiency Tests (DLPT) are the preferred

testing instrunents for any | anguage/skill nodality in which they are
avai l able. The table begi nning on page F-3 shows the nost recent
version of the DLPT (DLPT I, DLPT Il, DLPT Ill, DLPT IV, or in some

i nstances, the reading-only DLRPT) avail able for a given

| anguage/ nodality. For any given | anguage, earlier DLPT versions than
those shown in the table should not be used; the nost recent version
shoul d al ways be admi ni st ered.

Arrangenents for DLPT administration should be made through the
cl osest or npbst convenient Test Control Ofice handling these tests.

OTHER TESTI NG AVAI LABLE AT OR THROUGH DLI FLC

For | anguage/skill nodalities for which a DLPT is not available, there
are, in a nunber of instances, alternative testing capabilities.

These include: direct (face-to-face) interview testing at DLIFLC

t el ephonic testing using DLI FLC exanmi ners; direct interviewtesting at
ot her governnent agencies; and tel ephonic testing using exam ners from
ot her governnment agencies. Al of these alternative procedures are
coordi nated by:

Commandant

Def ense Language Institute

For ei gn Language Center

Eval uation Division, Test Managenent (ATTN. ESE-TM
Presidio of Monterey, CA 93944

Tel: DSN: 878-5228
COMMVERCI AL: 408-647-5228

For testing conducted at DLIFLC, the follow ng services are avail abl e:

Li st eni ng: direct interview
Speaki ng: direct interview
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Readi ng: direct interview involving conprehension questions
based on printed texts.

For testing conducted tel ephonically with DLIFLC exam ners, the
foll owi ng services are avail abl e:

Li st eni ng: t el ephoni ¢ interview
Speaki ng: tel ephonic interview
Readi ng: (not avail abl e)

For testing conducted at other governnent agencies (coordinated
t hrough DLIFLC), the follow ng services are avail abl e:

Li st eni ng: direct interview

(NOTE: Some agenci es do not report separate interview-based
listening scores. For purposes of score annotation, the overal
speaki ng score may be considered representative of the |istening
| evel also.)

Speaki ng: direct interview
Readi ng: direct interview, involving conprehensive
guestions based on printed texts.

For testing conducted tel ephonically by exam ners at other government
agencies, the follow ng services are avail abl e.

Li st eni ng: tel ephonic interview

(NOTE: Some agenci es do not report separate interview-based
listening scores. For purposes of score annotation, the overal
speaki ng score may be considered representative of the |istening
| evel also.)

Speaki ng: tel ephonic interview
Readi ng: (not avail abl e)

For proficiency evaluation in | anguage/skill nodalities other than
those listed, the DLIFLC Evaluation Division, Test Managenment section
may in sone instances be able to offer additional information and

advi ce.

The listing on pages F-3 to F-6 will be periodically updated to

reflect the introduction of new DLPTs and/or changes in the
availability of other testing procedures.
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APPENDI X G

Reconmended Tests/ Testing Procedures for Language Eval uation
1 October 1993

Bel ow are the recommended tests/testing procedures for evaluating
general proficiency in the three skill nodalities of |istening

conmpr ehensi on, readi ng, and speaking for the |isted DFLP | anguages.
Abbrevi ati ons shown in the "Test/ Testing Procedure” colums should be
interpreted as foll ows:

DLPT I, 1I, 111, 1V: Defense Language Proficiency Test, versions
| through IV.

DLRPT: Def ense Language Readi ng Proficiency Test.
DLI: Face-to-face or telephonic test conducted at
DLI FLC.

QA Face-to-face or tel ephonic test conducted at

anot her governnment agency, coordi nated through DLI FLC.

For information on "DLPT" and "DLRPT" testing, contact the |ocal Test
Control Ofice (TCO.

For information on "DLI" and "OA" testing, contact:

Conmandant

Def ense Language Institute

Forei gn Language Center

Eval uati on Division, Test Managenent (ATTN. ESE-TM
Presidio of Monterey, CA 93944

Tel . DSN 878-5228
Commerci al 408-647-5228

For | anguages not |isted, contact DLIFLC Eval uation Division, Test
Managenent, at the address above.

TEST/TESTING PROCEDURE

CODE LANGUAGE LISTENING READING SPEAKING
AA  Afrikaans OA OA OA

AB Albanian DLPT I DLPT I OA

AC Ambharic OA DLRPT OA

AD  Arabic/Modern Standard DLPT IV DLPT IV DLPT IV
AE  Arabic/Egyptian DLI - DLI
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Arabic/lraqi (See DG)

AM  Arabic/Maghrebi OA - OA

AN  Arabic/Saudi OA - OA

AP Arabic-Syrian DLI - DLI

BN  Bengali OA OA OA

BU Bulgarian DLPT I DLPT I DLPT I

BY Burmese DLPT Il DLPT Il OA

CA Cambodian DLPT Il DLPT Il OA
Cebuano OA OA OA
Chinese-Amoy (See YD)

CC Chinese/Cantonese DLPT II DLPT II OA
(includes Yueh)

CM  Chinese/Mandarin) DLPT Il DLPT Il OA
(Classical Characters)

CM  Chinese/Mandarin DLPT IV DLPT IV DLPT IV
(Simplified Characters)

CX Czech DLPT IV DLPT IV DLPT IV

DA Danish DLPT I DLPT I OA

DG  Arabic/lraqi DLI - DLI

DU Dutch DLPT Il DLPT Il DLI

ES Estonian OA OA OA

FJ Finnish OA OA OA

FR French DLPT IV DLPT IV DLPT IV

GM  German DLPT IV DLPT IV DLPT IV

GR  Greek (Modern) DLPT Il DLPT Il DLI

HS Hausa OA DLRPT OA

HC  Haitian-Creole OA DLRPT OA
(Includes French-Creole
and Martinique-Creole)

HE Hebrew (Modern) DLPTI DLPTI DLI
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HJ Hindi OA DLRPT OA

HU Hungarian DLPT I DLPT I DLI

JA Japanese DLPT IV DLPT IV DLPT IV

JC Icelandic DLPT I DLPT I OA
llocano OA OA OA

JN Indonesian DLPT Il DLPT Il DLI

JT Italian DLPT IV DLPT IV DLPT IV

KP Korean DLPT IV DLPT IV DLPT IV

LC Laotian DLPT Il DLPT Il OA

LE Latvian OA OA OA

LJ Lingala OA OA OA

(Includes Ngala)

LT Lithuanian DLPT I DLPT I OA
MG Malagasy OA OA OA
ML  Malay See JN See JN OA
MV Mongolian OA OA OA
NE Nepalese OA OA OA
NR Norwegian DLPT I DLPT I DLI
PA Papiamento OA OA OA
PF Persian DLPT IV DLPT IV DLPT IV

(Includes Farsi)

PG  Persian-Afghan OA OA OA

PL Polish DLPT IV DLPT IV DLPT IV

PQ  Portuguese- DLPT II DLPT II DLPT II
Brazilian

PT Portuguese- DLPT Il DLPT Il DLPT Il
European

PV Pushtu-Afghan OA OA OA

QB  Spanish DLPT IV DLPT IV DLPT IV
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(Includes LA & SR)

RQ Romanian DLPT I DLPT I OA

(Includes Moldavian)

RU  Russian DLPT IV DLPT IV DLPT IV
SC  Serbo-Croatian DLPTII DLPTII DLPTII
SJ Singhalese OA OA OA

(Includes Maldivian)

SK Slovak OA OA DLI
SL Slovenian DLPTI DLPTI OA
SM  Somali OA OA OA
SW  Swalhili DLPT I DLPT I OA
SY Swedish DLPT Il DLPT Il OA
TA Tagalog DLPT IV DLPT IV DLPT IV
TC Tamil OA OA OA
TH Thai DLPT Il DLPT Il DLI
TU Turkish DLPT IV DLPT IV DLPT IV
UK Ukranian DLPT I DLPT I OA
UR Urdu OA OA OA
VN  Vietnamese-Hanoi DLPT II DLPT II DLI

(Also Annamese)

VS Vietnamese-Saigon DLPT Il DLPT Il DLI
YD  Chinese-Amoy DLPTII DLPTII OA
YJ Yiddish DLPTI DLPTI OA
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