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SECTION I--GENERAL

1.
Purpose.  This directive establishes policy, procedures, goals, responsibilities, and other criteria that govern the Command Language Program (CLP) management of the United States Special Operations Command (USSOCOM) Foreign Language Program.

2.
Applicability. This directive is applicable to Headquarters (HQ) USSOCOM, the United States Army Special Operations Command (USASOC), Naval Special Warfare Command (NAVSPECWARCOM), and Air Force Special Operations Command (AFSOC).  Local supplementation of this directive is permitted, but not required.  If supplements are issued, the issuing organization will furnish one copy each to the Training Division (SOOP-OT), United States Special Operations Command, 7701 Tampa Point Boulevard, MacDill AFB, FL 33621-5323, and to United States Army Special Operations Command, ATTN:  AOOP-TR-LO, Fort Bragg, NC 28310. 

3.
Scope.  The Unit Command Language Program (UCLP) is a force-wide foreign language training program which has been designed to initiate, maintain, and/or enhance the language proficiency of those personnel who are required to perform the unique, global, multi-discipline missions of USSOCOM.  The UCLP encompasses all foreign language training conducted by, or under contract to, USSOCOM units or under contract to agencies providing support to USSOCOM for the purpose of initiating, refreshing, maintaining, or improving language skills and tasks.  Allocation and assignment of school seat quotas for initial language qualification, pre-deployment or pre-exercise language, and cultural orientation training for Service members (SM) are also included.

4.
Background.  Department of Defense (DoD) Directive 3305.6, Special Operations Forces Foreign Language Policy, 4 January 1993, assigns responsibility to the Commander in Chief, United States Special Operations Command (USCINCSOC) for implementation of Special Operations Forces (SOF) foreign language training and reporting.  The Special Operations Forces Language Office (SOFLO) was established in accordance with (IAW) USSOCOM Directive 350-10, Special Operations Forces Foreign Language Program, 7 April 1998, as its executive agent to:


a.
Develop a long range SOF language strategy, to include training, research and development, operations and readiness requirements to meet the worldwide, multi-mission essential tasks of USSOCOM.


b.
Provide oversight and assistance to all USSOCOM components, both Active and Reserve, for the establishment, implementation, and management of their foreign language programs.


c.
Develop, as necessary, and monitor language training, research and technological development, and automated reporting requirements specific to the SOF language program.


d.
Provide oversight management for the USSOCOM language program budget, including execution of necessary agreements within USSOCOM and between other governmental agencies (OGA) that pertain to SOF language matters.


e. Serve as a central point of contact for all language matters within and for USSOCOM.

5.
Training Objectives.


a.
To establish a CLP that will involve all echelons of the USSOCOM chain of command.


b.
To establish criteria for standards, evaluation, testing, and inspection of command foreign language programs throughout USSOCOM.


c.
To ensure that language-required positions are manned with language-proficient personnel in peace and in war.


d.
To provide the resources to develop the foreign language skills of designated SOF personnel to the greatest extent possible.


e.
To publicize foreign language training opportunities command-wide.


f.
To provide technical oversight and control in contracting for foreign language instruction.

6.
Responsibilities.

a.
The USSOCOM Program Manager (PM).  The Director, SOFLO, exercises USSOCOM staff proponency for all SOF foreign language training and provides technical oversight and direction to the UCLP, IAW USSOCOM Directive 350-10.  The PM shall:



(1)
Assist all subordinate major component commands in the development and implementation of the CLP.



(2)
Monitor the budgets and status of language training and readiness programs in the command.



(3)
Identify to USSOCOM, ATTN:  SOOP-OT, the resources (budgetary and other requirements) to achieve language training readiness objectives.

b.
The USSOCOM component commands' (USASOC, NAVSPECWARCOM, AFSOC) Commanders shall:



(1)
Assign an officer, warrant officer (WO), senior noncommissioned officer (NCO), and/or DOD civilian to execute the provisions of this directive and coordinate all support necessary to accomplish required training.



(2)
Develop in writing and execute a supporting CLP IAW this directive and provide a copy of the implementing directive and subsequent updates to Commander, USASOC, ATTN:  AOOP-TR-LO, Fort Bragg, NC 28310, no later than 30 days from the date of issue.



(3)
Ensure the testing of all language-skilled SOF personnel IAW the appropriate Service component instruction.




(4)
Monitor and evaluate the status and quality of language training within their commands.



(5)
Identify resource requirements to achieve language training and readiness objectives for all language-required duty positions in Command Operating Budget submissions no later than the end of the second quarter of the fiscal year.


c.
Active Component (AC) Major Subordinate Unit Commanders (down to Group level) shall:



(1)
Appoint a full-time officer, WO, senior NCO, and/or DoD civilian as Command Language Program Manager (CLPM) to execute provisions of this directive.  Direct additional duty appointments of subordinate level CLPMs as required. 



(2)
Provide foreign language training during prime training hours.



(3)
Test language-skilled personnel annually with the Defense Language Proficiency Test (DLPT) IAW the appropriate Service component instructions.



(4)
Monitor and evaluate the proficiency of SOF personnel involved in language training IAW the standards of this directive.



(5)
Ensure that the Foreign Language Proficiency Pay (FLPP) program is in place, and is an active system for all eligible personnel.


d.
Reserve Component (RC) Major Subordinate Unit (Group/Command) Commanders will:



(1)
Appoint an officer, WO, or senior NCO as CLPM to execute provisions of this directive.  Direct additional duty appointments of subordinate level CLPMs as required.



(2)
Ensure that personnel recruited for Military Occupational Specialty (MOS)/Navy Enlisted Code (NEC)/Air Force Specialty Code (AFSC) or component manning document positions requiring language are language qualified or scheduled for language training.



(3)
Conduct testing of applicants for language-required MOS/NEC/AFSC or component manning document positions with the Defense Language Aptitude Battery (DLAB) prior to recruitment and/or enrollment in SOF programs.



(4)
Conduct testing of language-skilled SOF personnel annually with the DLPT IAW the appropriate Service component instructions and this directive.



(5)
Provide language training or access to language training activities, instructors, and instructional materials in the language of assignment sufficient to attain or maintain proficiency to support requirements of the component manning document billet/position code.



(6)
Monitor and evaluate the proficiency of language-skilled personnel involved in language training IAW standards of this directive and appropriate component personnel testing instructions.



(7)
Ensure that the FLPP program is in place IAW the appropriate component instruction.

7.
Explanation of Terms.  See Appendix A for a list of acronyms and references used in this directive.  The following is a listing of special terms used in this publication.


a.
Language Capable.  An SM who has achieved a DLPT score within the past 12 months equal to or higher than that required to effectively conduct mission operations in a foreign language.


b.
Language Skilled.  An SM who has demonstrated an ability to effectively conduct mission operations in a foreign language at any recognized Interagency Language Roundtable (ILR) proficiency level regardless of acquisition method.


c.
Component Manning Document.  The official manpower management document stating the unit’s authorized manning structure. 



(1)
Army:  Table of Organization and Equipment (TO&E).



(2)
Air Force:  Unit Manpower Document (UMD).



(3)
Navy:  Activity Manning Document (AMD).

8.
Training Principles.  Language training under this directive is based on the following four principles:


a.
Foreign language training to satisfy readiness requirements is the responsibility of each Service component commander.


b.
Regular testing and monitoring of proficiency is essential to an effective language training program.


c.
Individual SM participation in foreign language sustainment/enhancement training on a regular basis is crucial to the achievement of readiness objectives.


d.
Language training requirements follow proven language training methodology:



(1)
Conduct training.



(2)
Evaluate student performance.



(3)
Evaluate instructor performance.



(4)
Conduct training reviews.



(5)
Submit recurring reports.



(6)
Incorporate lessons learned.

9.
Decentralized Printing.  Local reproduction and distribution is authorized to the lowest level. 

SECTION II--TRAINING PROGRAMS AND PROCEDURES

10.  Enrollment in Language Training.  Commanders will enroll SOF personnel in a USSOCOM, SOFLO-approved language training program or request approval to use an alternative training program.  Requests will be submitted through command channels to SOFLO at Commander, USASOC, ATTN:  AOOP-TR-LO, Fort Bragg, NC 28310, and provide a program description including:  language(s), training schedule, instructional materials used (submit copy when feasible), start and end dates, number of SOF personnel to be enrolled and the name of the point of contact with a telephone number.  Proposal must be submitted 60 days prior to the stipulated course start date.  The DLPT will be administered to all personnel completing the course.

11.  Training Programs.  Programs designed by unit CLPMs to meet their unit’s specific training needs must be forwarded thru channels to SOFLO for review. Programs currently in effect are listed below.

a.
Defense Language Institute Foreign Language Center Programs (DLIFLC).  Language training programs located at DLIFLC or at facilities maintained or approved by DLIFLC, include training conducted under contract to DLIFLC.  The programs are designed to provide general language training requirements.


b.
Basic Military Language Course (BMLC).  BMLC is an 18- to 24-week initial language training program conducted by the United States Army John F. Kennedy Special Warfare Center and School (USAJFKSWCS) for SOF personnel.  The course, specifically tailored to the requirements of SOF personnel, consists of 65 percent general and 35 percent military technical terminology.


c.
Command Language Programs (CLP).  These language training programs, approved by DLIFLC, are designed to satisfy initial, sustainment, and enhancement language training requirements.  They may be conducted under contract.  Management oversight shall be conducted by SOFLO and each Service component commander.  They are usually located at the Service component group and/or unit level.



(1)
Acquisition programs include both initial and remedial language training.  An initial acquisition program with the objective of developing an “elementary proficiency level” typically runs 18 weeks or more for CAT I and II, and 24 weeks or more for CAT III and IV.  Remedial training is intended to restore proficiencies lost due to non-usage.  Remedial training programs should be allocated at least 40 continuous hours, depending on the degree of proficiency degeneration.  Remedial training sessions should be conducted immediately prior to (in preparation for) annual sustainment training sessions. 



(2)
Sustainment programs are designed to maintain an individual’s current proficiency levels (0+ to 3).  An annual sustainment program should entail continuous (full-time) training over a period of at least 2 weeks for CAT I and II, and 3 weeks for CAT III and IV languages.  Collective training sessions/classes 

must be tailored to specific ILR levels.  The requirement for continuous training can be satisfied during operational deployments when the environment immerses the individual in the target language.  As schedules allow, units should allocate weekly individual training time during red and amber training cycles.



(3)
Enhancement training is designed to raise an individual’s proficiency rating in speaking, listening, and/or reading to a higher level.  An annual program geared toward enhancement is similar to the sustainment program, except that the continuous training time required is at least 4 weeks for CAT I and II and 6 weeks for CAT III and IV languages.


d.
Video Tele-training (VTT).  VTT is DLIFLC face-to-face foreign language training for familiarization or remediation/maintenance via an interactive satellite system broadcast from the Presidio of Monterey to the unit VTT station.


e.
Mobile Training Team (MTT) Language Training.  MTT language training is a DFIFLC MTT consisting of one or more Defense Language Institute (DLI) training specialists on temporary duty status who provide on-site foreign language training to proficiency level 0+ for initial acquisition and proficiency level 1+ in listening and reading for refresher and maintenance/remediation.


f.
Foreign Language Maintenance and Refresher Improvement Course (FLAMRIC).  FLAMRIC is a group of texts specifically designed to help graduates of a DLI basic course or equivalent to maintain and improve their language skills, starting at ILR 2 level in content areas related to their MOS/NEC/AFSC.


g.
Special Forces Functional Language Course (SFFLC).  SFFLC is a Special Forces task-oriented vocabulary program that concentrates on military terminology and military operations.  It is suitable for mission-required training.  SFFLC is not recommended for individuals with less than a basic proficiency level.


h.
Familiarization Program.  This language training consists of classroom Headstart instruction offered to SOF personnel in preparation for outside of the continental United States (OCONUS) exercises.  This is the most effective and fastest means to acquaint SOF personnel to the language and cultural factors of the hosting nation.  This is not intended to prepare SMs for the DLPT or for qualification in any ILR rating.


i.
Live Environmental Training (LET).  A validated language immersion training program conducted in a host nation (HN) for a minimum of 28 training days, LET offers the opportunity for SOF personnel to train in their target language, observe the host country’s traditions, and gain a better understanding of its government and history.  Participants attend an HN university or similar education institution for classroom training.  They are integrated into the community and live under the similar life-style conditions of its inhabitants.  Students/participants may also conduct selective in-country training with host SOF units, as time allows.  (See Appendix D.)


j.
Civilian Institution Training.  Civilian Institution Training is language training conducted by recognized colleges/universities.  Units may enter into contracts to enroll personnel in scheduled courses taught in the normal curriculum or contract to receive special classes for unit personnel only.  This type of training can be used as Initial Acquisition Training (IAT) or Sustainment/Enhancement Training (SET).


k.
Cross Training.  Cross training of linguists is authorized and encouraged to enhance assignment flexibility and to meet contingency mission requirements in low density languages.  Cross training should be for 2/2 qualified linguists being trained for a similar “family” language, e.g., French to Haitian-Creole or Russian to Serbian/Croatian.  Personnel with an ILR of less than 1/1 in their primary language will not be cross-trained until they have tested to the 1/1 skill level.


l.
Iso-immersion.  Iso-immersion language training is conducted in an isolated training environment with no outside distracters and only in the target language.  This training will normally consist of a minimum of 6 weeks for IAT students and a minimum of 2 weeks for SET.

12.  Reserve Component (RC) Initial Acquisition Training (IAT).  In addition to attendance at DLI or USAJFKSWCS resident courses, SOF RC units are permitted to conduct IAT by special exception.  To qualify for a local IAT contract, an RC SOF unit must have six or more personnel assigned to WARTRACE (Army Only) language-required duty positions who:


a.
Are not language qualified.


b.
Cannot attend the DLI or USAJFKSWCS resident course because of civilian occupation. Requests for local IAT contracts must be forwarded to the applicable Service, group level, or component commander for technical review and approval of the proposed Statement of Work (SOW) no later than (NLT) 60 days prior to awarding the contract.

13.  Home Base Basic Acquisition Training (HBBAT).  United States Army Reserve (USAR) SOF units unable to meet requirements cited in paragraph 3 above (minimum of six personnel per class) may conduct HBBAT.  This initiative brings the instructor to the individual soldier’s home once or twice a week for a 1-hour block of one-on-one instruction.  HBBAT is conducted in 40-hour blocks of instruction. For United States Army Civil Affairs and Psychological Operations Command (USACAPOC) units, the USACAPOC CLPM will conduct the technical review and market analysis of all HBBAT applications based upon proportional WARTRACE languages and positions of fill. 

14.  RC SOF Personnel IAT Classes.  RC SOF personnel in a locally contracted IAT course shall attain an ILR proficiency level of 1/1, as measured by the DLPT, within 18 months after commencement of training in a CAT I or II language and 36 months for CAT III or IV. Personnel who miss 20 percent of scheduled class hours in any 12-month period or have not attained an ILR proficiency level of 1/1 will be dismissed from the program by the commander.

15.  IAT Course Terminations.  The unit commander will terminate an IAT class when student enrollment falls below five per class, unless authorized in writing to continue by the next higher command than the contracting command.

16.  Military Intelligence Specialists (MIS) Foreign Language Training.  An important aspect of MIS training is foreign language sustainment.  The requirements for intelligence specialists are stated in the appropriate Service component instruction/regulation.


a.
SET for MIS personnel is funded through the Service component CLP and not using The Army Language Program (TALP) (Army Only) funds.  Commanders must ensure that sufficient resources are provided via this program to support annual language training for assigned MIS linguists.


b.
MIS personnel failing to achieve minimum qualification scores IAW appropriate Service instruction/regulation must be provided the opportunity to improve their proficiency through:



(1)
In-unit language training programs.



(2)
LET opportunities.



(3)
Any other Service intelligence-specific refresher language training system.

17.  MIS Training Requirements. Categories of language training requirements are as follows:


a.
Personnel in language-required positions will achieve and maintain the ILR proficiency standards established in paragraph 3-1 of this directive.


b.
Other language-skilled personnel not currently assigned to a language-required position and/or personnel designated by the commander as requiring language training may participate in the CLP programs.

18.  Technical Oversight and Program Evaluation.


a.
SOFLO exercises oversight of all SOF language training within USSOCOM.


b.
Commanders must continuously evaluate their language programs to ensure their effectiveness in supporting the unit mission requirements.  Commanders can ensure maximum training productivity and cost-effectiveness by integrating target language usage in daily training activities when feasible and ensuring that scheduled language training sessions are conducted on time with a minimum of interruptions.  


c.
Command Language Programs will be inspected periodically to ensure compliance with the SOFLO Command Inspection Program Language Checklist (CIPLC). (See Appendix C.)

SECTION III--STANDARDS, TESTING, AND REPORTS

19.  Standards.  Standards are stated in ILR proficiency levels.


a.
USASOC minimum language proficiency requirements by Career Management Fields (CMF): 



(1)
CMF 18, SF Branch Officers and WOs:  ILR 0+--Speaking, Listening, and Reading.



(2)
Selected CMF 37:  ILR 2--Speaking, Listening, and Reading.



(3)
Selected CMF 38:  ILR 2--Speaking, Listening, and Reading.



(4)
Selected CMF 39:  ILR 2--Speaking, Listening, and Reading.



(5)
CMF 96 and Military Intelligence (MI) Officers (selected positions):  IAW AR 611-6, Army Linguist Management, 16 February 1996.



(6)
CMF 98:  IAW AR 611-6.



(7)
CMF 18 Enhancement Goals:  Commanders determine the balance of proficiency levels needed to accomplish their unit missions.  Memorized or elementary proficiency levels seldom provide sufficient operational capability.  Therefore, units must identify requirements for limited working proficiency (ILR 2) and general professional proficiency (ILR 3) levels and develop training strategies accordingly.


b.
AFSOC:  Proficiency standards will be determined and validated by the unit/group commander based upon unit mission essential task lists (METL), supported theater Operational Plan (OPLAN)/Concept Plan (CONPLAN) requirements, and SOC mission letters.  For most foreign language coded billets, a minimum ILR proficiency level of 1/1 (speaking and listening) is sufficient to satisfy AFSOC mission requirements. However, for Spanish, the minimum ILR proficiency level should be 2/2 (speaking and listening).


c.
NAVSPECWARCOM:  Naval Special Warfare (NSW) positions will be considered language required and filled accordingly. Proficiency standards will be determined and validated by the commander based upon unit METLs and supported theater OPLAN/CONPLAN requirements.



(1)
Proficiency standards for detachment platoon/boat crew personnel will maintain a proficiency standard of ILR 1--Listening and Speaking in a Core or High Density language.



(2)
Foreign Internal Defense (FID) detachment personnel, to include selected technical and support billets, will be considered language required and will be filled accordingly with a proficiency standard of ILR 2--Speaking, Listening, and Reading in a Core, High Density, or Low Density language.



(3)
NSW Task Group/Unit (NSWTG/U) staff will be considered language required and will be filled accordingly with a proficiency standard of ILR 2--Speaking, Listening, and Reading in a Core or High Density language.



(4)
NSW RC personnel assigned to augment active duty operational billets and NSWTG/U staff shall attain/maintain a minimum proficiency standard of ILR 1 in listening and speaking in a core or high density language.

20.  Testing Requirements.  Annually, commanders will ensure that:


a.
All language-skilled personnel who are drawing FLPP or were language trained at government expense are tested with the DLPT and/or Oral Proficiency Interview (OPI).


b.
Personnel skilled in multiple foreign languages are tested with the DLPT or OPI in their mission language and, as necessary, in each additional language.


c.
All SOF personnel who fail to qualify in their mission language will be provided refresher training and retested IAW the appropriate Service component regulation/instruction.

21.  Testing Instruments.  Foreign language proficiency provides an indication of a unit’s ability to succeed in performing the assigned mission.  Language skills are highly perishable when not routinely practiced.  The UCLP relies on two tests for measuring proficiency and determining requirements:  one, the appropriate DLPT, a printed and prerecorded audio playback exam; or two, the OPI for languages where there are no printed or recorded tests readily available.  The OPI is administered by a trained DLIFLC-certified interviewer, either in person, telephonically, or via VTT interviews as applicable.  Only the DLPT and OPI validates language proficiency qualifications IAW references in paragraph 3-4 of this directive; however, the CLPM may elect to use the Competency Diagnostic Test (CDT) as a diagnostic tool in the evaluation of language-skilled personnel scheduled for refresher/maintenance training. The CDT is not an authorized proficiency validation test for FLPP or reporting purposes.

22.  Testing Procedures.


a.
Annual testing with the DLPT will be accomplished within 60 days of the anniversary of the previous DLPT test date.  SOF RC units may change the test anniversary for any SM, if necessary, to complete all language testing for the unit within the same calendar year.


b.
Language-skilled personnel arriving at a unit for assignment to a language duty position without a previous or current DLPT score will be administered the DLPT within 30 days (SOF AC units) or 90 days (SOF RC units) of assignment.  Other diagnostic tests may be administered after significant language training or noticeable individual improvement in foreign language skills.


c.
Control and administration of the DLPT will be coordinated by the unit CLPM in close cooperation with the Test Control Officers (TCO) and the unit personnel officer. An individual’s DLPT results will be recorded by the CLPM immediately to ensure that the language database is kept current and that appropriate follow-on training is conducted.

23.  Required Reports.  Except as noted below, commanders will submit the following documentation through command channels to DLI with an information copy provided to SOFLO at Commander, USASOC, ATTN:  AOOP-TR-LO, Fort Bragg, NC 28310


a.
DLI Form 1054-R, Command Language Program Approval Request.  Must arrive at SOFLO at least 90 days prior to start of program (see Appendix B).


b.
DLI Form 1055-R, Command Language Program Training Support Requirements.  Must arrive at SOFLO not later than 15 February of each year (see Appendix B).


c.
DLI Form 877-R, Requisition for DLIFLC Instructional Materials.  As required (see Appendix B).


d.
DD Form 17-R, Annual Command Language Program Training Report.  Must arrive at SOFLO not later than 15 February of each year (see Appendix B).


e.
Semi-annual language training statistical report (Example Format at Appendix B).


f.
CLPM will submit a Quarterly Language Training Expenditures Report (Format at Appendix B) through command channels to SOFLO at Commander, USASOC, ATTN:  AOOP-TR-LO, Fort Bragg, NC 28310.  Report must arrive at SOFLO no later than 20 working days after the end of each quarter.

SECTION IV--FUNDING PROCEDURES.

24.  Funding Accountability.  SOFLO is the USSOCOM executive agent for all SOF language training and is the PM responsible for the overall SOF Language Program. 


a.
Requests for foreign language training funding are to be addressed through channels to SOFLO at Commander, USASOC, ATTN:  AOOP-TR-LO, Fort Bragg, NC 28310.


b.
Funding requirements will be developed based on guidance provided in the USSOCOM Operating Budget Preparation Instructions.

25.  Unfinanced Requirements (UFR).


a.
Major Subordinate Unit (MSU) Commanders may submit a UFR at any time throughout the fiscal year (FY) before the fourth week of June.  Units are required to submit a detailed UFR justification through their component command to SOFLO.  UFR must be validated by the component command prior to submission to SOFLO.  SOFLO will review the UFR justification and furnish a validated or denied copy back to the requesting unit.  UFR will not be processed by Resource Management without SOFLO validation.


b.
Appendix B, page 29, shows the proper UFR format.  Additional supporting documentation is not required; however, such documentation will support the UFR justification and expedite validation.
26.  Program Objective Memorandum (POM).


a.
POM input requires detailed justification for long-range training strategies, new language programs, and equipment purchase.  Budget justification must provide the objective end-state of the proposed training. Justification must include the number of personnel to be trained in each language so that the unit’s overall percentage of qualified personnel shows an increasing trend over the FY.


b.
POM requirements will be forwarded through command channels to SOFLO at Commander, USASOC, ATTN:  AOOP-TR-LO, Fort Bragg, NC 28310, with the appropriate component cover letter and additional supporting documentation as required.  A sample POM submission format is at Appendix B, page 27.

27.  Budget Estimate Submission (BES).  A sample format can be found in Appendix B, page 28.
SECTION V--CONTRACTING FOR FOREIGN LANGUAGE INSTRUCTION

28.  Purpose.  To establish guidelines in contracting for foreign language instruction to satisfy requirements of this directive.

29.  Scope.  This chapter applies to all USSOCOM military and civilian personnel engaged in SOCOM language training programs.

30.  Who May Authorize Contracting.


a.
Commanders and CLPMs are the only individuals who are authorized to initiate requests for contracted language training supplies and services through command channels to the appropriate contracting office.


b.
Although anyone may contact potential vendors to conduct market surveys to determine fair market pricing, only warranted Contracting Officers may:



(1)
Solicit, negotiate, and discuss terms, conditions, price, and delivery schedule of the contract.



(2)
Obligate the government to a contract.


c.
A Contracting Officer’s Representative (COR):



(1)
May initiate contact with vendors to discuss terms, conditions, price, or delivery schedule.



(2)
May not negotiate, modify, or obligate the government to a contract.

31.  What May Be Contracted.


a.
Foreign language instruction may be contracted in languages matching the duty position or mission requirements for purposes of initial qualification or sustainment/enhancement proficiency in previously trained language skills IAW this directive.


b.
Contract development or production of foreign language instructional materials not authorized by SOFLO is prohibited (except for MI linguists assigned to USASOC).  MI linguists requirements will be subject to the policies developed by Chief, USASOC, Deputy Chief of Staff for Intelligence (DCSINT).  All other requirements for development or production of foreign language instructional materials will be submitted through channels to Commander, USASOC, ATTN: AOOP-TR-LO, Fort Bragg, NC 28310.


c.
Purchases of goods and services not exceeding $2,500 are not subject to the provisions of this policy.  However, if there are any doubts about the proposed purchase(s), regardless of cost, the initiator will consult with the controlling contracting office for guidance.


d.
As a general rule, purchasing commercial training and/or materials with a value over $2,500 up to $25,000, as a single purchase, may be done using a DD Form 1556, Request, Authorization, Agreement, Certification of Training and Reimbursement, with payment made using the International Merchant Purchase Authorization Card (IMPAC) if they meet the definitions of “commercial” and/or “off-the-shelf’ in Title 48, Code of Federal Regulation (CFR) 2.101, as defined below:



(1)
Commercial Training Items:  Training materials, conferences, or instructional services customarily used for non-governmental purposes.



(2)
Off-the-Shelf:  Courses, programs, or routines of instruction that presently exist and are available at commercial marketplace prices.  Providers advertise standard features and costs of the item or service through established catalogs, schedules, or other public information sources.  An item requiring minor modifications resulting in no additional costs to the government beyond the established, published prices may still satisfy the criteria for designation as "off-the-shelf."  If the modification(s) significantly alter the non-governmental function or essential physical characteristics of an item, or change the purpose of the process, the purchase must comply with local contracting procedures.


e.
The DD Form 1556 will be used to request training for personnel to attend short courses of less than 20 weeks at civilian institutions or other federal agencies.  Courses at civilian institutions must meet the definitions in paragraph 5d(1)and(2)above.

f.
If the DD Form 1556 is used and more than one source of supply exists, documentation must be developed and maintained on file which discusses the following:



(1)
Rationale for vendor selection.



(2)
Cost comparison between available sources.



(3)
Vendor/course suitability.



(4)
Geographic accessibility.



(5)
Availability and curriculum design specifications.



(6)
Performance objectives as detailed in the SOW. 


g.
The government IMPAC card may be the authorized method for payment of commercial non-government training and services; however, local contracting procedures will be the final authority for governing IMPAC card purchases.


h.
Purchase actions costing over $25,000, regardless of source, are subject to the Defense Financial Management Regulations (DFMR)(http://www.dtic.mil/comptroller/fmr/10/), the Federal Acquisition Regulations (FAR), Defense Federal Acquisition Regulations (DFAR), Army Federal Acquisition Regulations (AFAR), Special Operations Federal Acquisition Regulations (SOFAR), and local acquisition and contracting procedures.  Actions must be forwarded to the supporting contracting office for processing IAW with the appropriate regulations. Contact your controlling contracting office to determine proper submission procedures.

32.  Procedures.


a.
All applicable Federal, Army, Navy, and DoD Acquisition Regulations will be followed. Consult with the controlling contracting office for guidance.


b.
An SOW describing the service(s) to be contracted will be prepared as a first step in the contracting process (see SOW outline in Office of Federal Procurement Policy (OFPP) -4 Manual and FAR 52.216-19).


c.
Units not located at Fort Bragg will normally use their local contracting office but may also request assistance from the USASOC contracting office in reviewing the SOW for technical proficiency prior to contract bid solicitations.


d.
Upon initiating a foreign language training (FLT) program, a completed SOW will be attached to a completed Order Form for Supplies or Services (DD Form 1149, DA Form 3953, AF Form 9, NAV SUP 1250-2) and forwarded through command channels to the servicing procurement office or contracting directorate.


e.
Funding for forecasted contracting and operational costs, to include equipment requirements, maintenance, printing and reproduction, and duplication of audio/video tapes or other materials for any contract language initiative, is the responsibility of the unit and its chain of command.


f.
Development of Instructional Materials.  When the existing instructional materials are not sufficient to meet mission requirements, and development of needed materials is supported with government funds, the final product becomes the property of the government.  The commercial sales rights, as appropriate, will remain with the vendor. This proviso must be included in the SOW.


g.
Rental/Lease of Equipment to Support FLT.  FLT proposals submitted to units by civilian vendors for consideration, which identify a need for rental/lease of equipment to support the performance of a given contract, must be given careful attention.  Units must evaluate the cost effectiveness of the rental/lease option versus a government purchase.  If equipment purchase is preferable to leasing, equipment becomes government-owned, contractor-operated (GOCO) for the duration of the contract. The equipment list will be included in the SOW.

33.  Required Contract Specifications.  The following specifications, as a minimum, will be included in the SOW of all contracts authorized and awarded IAW this directive:

a.
Contractors will ensure that instructors hired to provide foreign language instruction will meet the following minimum qualifications:



(1)
Have a minimum proficiency in the specified foreign language to be instructed at level 3 in listening and speaking, and level 2 in writing skills, as defined in AR 611-6.



(2)
Have a thorough knowledge of the subject matter as demonstrated by education, experience (1 year in teaching the foreign language to adult English-speaking students), or by any combination of these.



(3)
If the contractor requests a waiver from a contract requirement, the COR may recommend approval to the Contracting Officer; however, the Contracting Officer has the only waiver approval authority.


b.
The contractor shall be accredited by either a regional or national accrediting association recognized by the American Council on Education.  Accreditation is neither divisible nor transferable.  A non-accredited institution or organization does not gain accredited status solely because of an affiliation or arrangement with an accredited institution.


c.
Validation procedures will be determined by the Contracting Officer.


d.
The government may require and provide at its own expense additional training for instructors hired under the contract in language training methods and materials approved for use in the instructional program.


e.
Prior approval through command channels to SOFLO will be obtained to use non-government approved or produced materials and methods in language instruction provided under this contract.

34.  Effects on Previous Contracts.  Contracts awarded before the effective date of this directive must be amended, to include specifications required in paragraph 6 above, until renewed or extended for longer than 30 days.  Instructors already under contract or employed by the contractor will not be affected until/unless the contract is renewed.

35.  Technical Oversight.  The SOFLO will exercise oversight of all contract initiatives for foreign language instruction IAW this directive.  Commanders of units, agencies, or activities who are, or become, parties to contract initiatives for language instruction will, within 30 days of contract award, provide a memorandum through command channels on each language training contract to SOFLO at Commander, USASOC, ATTN:  AOOP-TR-LO, Fort Bragg, NC 28310.  The memorandum will contain the name of the contract vendor, a brief statement detailing the contracts’ goals, and the total forecasted cost of the contract.

36.  Contracting Officer’s Representative (COR).  The COR will only be appointed by the Contracting Officer.  The COR should be trained for the duties of the position as soon as possible after the appointment.  This training is normally provided by the contracting office that services the contract.
SECTION VI--SOF LANGUAGE AUTOMATION

37.  Purpose.

a.
To establish the responsibilities of the CLPM in supporting automation of the SOF language program.


b.
To implement procedures to be used in managing the SOF language automation.

38.  General.


a.
The objective of the SOFLO information architecture is to assist all SOF organizations with CLPs by providing technical guidance and establishing standards that will ensure soldiers have the most current technology available in order to gain and maintain their language skills. 


b.
The recommended information system configuration will be selected to operate on a variety of platforms to meet varied installation standards and be compatible with any DoD-mandated information systems.  

39.  Applicability.

a.
This chapter applies to all USSOCOM units, agencies, and activities with automation hardware and software funded by the SOF language program.


b.
The term “SOF language automation equipment” refers to any automation hardware or software purchased by SOF language dollars.

40.  Responsibilities.

a.
SOFLO will validate automation requirements specific to the SOF language program; program resources for acquisition, maintenance, and life-cycle replacement based on CLPM input; monitor technological developments in automation of language learning and foreign language processing; and develop training strategies which leverage emerging technologies in language learning and processing. Annually, SOFLO will publish a 5-year Information Management Plan for distribution to the units.


b.
USSOCOM components' CLPMs will employ SOF language program purchased automation hardware only in support of language training; identify required resources for acquisition, maintenance, and life-cycle replacement; identify technological developments in foreign language specific information management which will enhance mission accomplishment; will implement training strategies which leverage emerging technologies in foreign language learning and mission critical foreign language processing.  Units will develop and submit 5-year Information Management Plans annually which will identify current resources and shortfalls and serve as a planning document for SOFLO.

41.  Utilization of Equipment.

a.
The SOF language computers should be installed in an area recognized as a unit language training facility.  In the event a permanent training site location is not available, language computers should be installed in a designated, temporary training site until a permanent site is available.


b.
The SOF language computers will not be used for routine administrative tasks which are not directly related to language training. Utilization of SOF language computers will be an item of interest during command inspections of CLPs.


c.
The configuration of a SOF language computer should not be modified from the original configuration without consulting with the local information management office technical personnel.  Configuration modification may render the SOF language computers incompatible with current or future computer-aided studies (CAS) language material or may invalidate maintenance contracts.


d.
Language computers which are determined to be in excess of a unit’s language training requirement must be reported to Commander, USASOC, ATTN:  AOOP-TR-LO, Fort Bragg, NC 28310 for possible redistribution to other language programs by lateral transfer through logistics channels. Transfer expenses will be paid by SOFLO.


e.
Computers which are not being used for SOF language training will not be supported by unit SOF language funds.

42.  Utilization of Software.

a.
Units that are using language training software other than that issued by SOFLO should notify SOFLO so that the software can be evaluated for possible use throughout the SOF language community.


b.
Units should contact SOFLO for technical assistance in selecting and evaluating computer-based language training software.


c.
Software which has a primary function of language training and has not been acquired through the DLI or SOFLO must meet the regulatory requirements in AR 25-1, Army Information Management, 15 February 2000; AR 380-19, Information Systems Security, 27 February 1998; and applicable supplements for use on SOF language computers.

43.  Automation Reporting/Distribution Requirements.

a.
Annually, NLT 15 July, all units possessing SOF Language automation equipment will report the equipment and software on hand to SOFLO as part of their Information Management Plan.


b.
Recommended distribution for unit language computers will be identified in the SOFLO Information Management Plan.


c.
All hardware will be life-cycle replaced after 3 years.  Labs should replace the oldest one-third of all equipment each year.  This will ensure labs will always have some hardware capable of running the most current software.


d
Language computers should have network or modem access to the World Wide Web to ensure linguists have the capability of utilizing the myriad of language-related information available on the Internet including Lingnet and the SOFLO Web Page.

44.  Proponent.  The proponent for this directive is the Center for Operations, Plans and Policy (SOOP).  Users are invited to send comments and suggested improvements directly to:  USSOCOM, ATTN:  SOOP-OT, 7701 Tampa Point Blvd., MacDill AFB, FL 33621-5323.

(SOOP-OT)

FOR THE COMMANDER IN CHIEF:

OFFICIAL:
THOMAS W. STEFFENS


Rear Admiral, U.S. Navy


Chief of Staff

[image: image1.wmf]
LEO M. SMITH, JR.

Chief, Command Information Services Division, SOCS-DP-S
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APPENDIX A

REQUIRED REPORTS

	
	REPORT
	FORM
	REQUIREMENT
	FREQUENCY
	BY

	1.
	REPORT OF PERSONNEL TESTING
	DA FORM 330
	AR 611-6
	AS REQUIRED
	TCO

	2.
	ANNUAL TRAINING REPORT
	DD FORM 

17-R
	DLIFLC PAM 350-9
	ANNUAL
	UNIT COMMANDER

	3.
	SEMI-ANNUAL LANGUAGE TRAINING STATISTICAL REPORT
	REPORT
	SOCOM DIR 350-22, SEC III, PARA 5E
	SEMI-ANNUAL
	CLPM

	4.
	SOF LANGUAGE STATUS REPORT
	REPORT
	SOCOM DIR 350-10
	SEMI-ANNUAL
	CLPM 

	5.
	QUARTERLY LANGUAGE TRAINING EXPENDITURES REPORT
	REPORT
	SOCOM 

DIR 350-22, SEC III, PARA 5F
	QUARTERLY
	CLPM


APPENDIX B

FORMS AND FORMATS

ITEM


TITLE AND PURPOSE
DA Form 330
Language Proficiency Questionaire (DLPT







Score Sheet), Jul 85, AR 611-6.

DLIFLC Form 1054-R
Command Language Program Approval Request,






Oct 95, DLFLC CLPM Handbook

DLIFLC Form 1055-R
Command Language Program Training Support






Requirements (TSR), Nov 95, CLPM Handbook

DLIFLC Form 17-R
Command Language Program Training Report,






Nov 95, DLIFLC CLPM Handbook

DLIFLC Form 877-R
Requisition for DLI Instructional






Materials, Nov 95, DLIFLC CLPM Handbook

Figure B-2

Program Objective Memorandum (POM)






Submission Format

Figure B-3

Budget Estimate Submission (BES) Format

Figure B-4

Unfinanced Requirements (UFR) Format

Figure B-5

Unit Quarterly Language Expenditures Report

Figure B-6

Language Statistical Report Memo

PROGRAM OBJECTIVE MEMORANDUM (POM) SUBMISSION

POM INPUT




UNIT: ___________________          FISCAL YEAR: ______

     

AMOUNT: ________________    PROGRAM TITLE: ________________

--------------------------------------------------------------------------------------------------------------------------------

CAUSE OF REQUIREMENT:  Contains a paragraph explaining the nature of the program, such as projected statistics (i.e., number of personnel who are attending training/needs enhancement, etc.), anticipated training methods, and other justification as appropriate.
===========================================================================

	Elements of Resourcing


	Amount in Thousands
	One Time/Recurring
	Justification

	Travel/TDY/TAD
	$___________
	O  -  R
	A Paragraph with Justification for Each Element.

	Contracts


	$___________
	O  -  R
	"

	Printing


	$___________
	O  -  R
	"

	Supplies


	$___________
	O  -  R
	"

	Equipment


	$___________
	O  -  R
	"

	Other Items
	$___________
	O  -  R
	"


===========================================================================

IMPACT IF NOT FUNDED:  A paragraph addressing the impact on each element if resourcing is not found.

===========================================================================

BUDGET ESTIMATE SUBMISSION (BES) FORMAT
BUDGET ESTIMATE SUBMISSON

COMPONENT: ______________________

UNIT: ___________________________

SODP: ___________________________

AMS CODE: _______________________

FUNDING LEVEL - FY __ : $__________

FUNDING LEVEL - FY __ : $__________

FUNDING LEVEL - FY __ : $__________

DOLLARS BY OBJECTIVE CLASS

PROJECTED FUND LEVEL

	OBJECTIVE CLASS
	FY ___
	FY ___
	FY ___

	2100 (TRAVEL)


	$__________
	$__________
	$__________

	2300 (RENTALS)


	$__________
	$__________
	$__________

	2500 (SVCS/CONTRACTS)


	$__________
	$__________
	$__________

	2600 (SUPPLIES)


	$__________
	$__________
	$__________

	3100 (EQUIPMENT)


	$__________
	$__________
	$__________

	0000 (OTHERS AS APPROPRIATE)


	$__________
	$__________
	$__________

	TOTALS
	$__________
	$__________
	$__________


JUSTIFICATION:

 (Sufficient justification to address each FY by element. The BES is considered an update/adjustment to the funded level approved during the POM..)
UNFINANCED REQUIREMENTS (UFR) FORMAT

COMPONENT: ______________________

UNIT: ___________________________

UNFINANCED REQUIREMENTS (BES FY XXX-XX)

Fiscal Year: _________

Activity Priority: _______________________

Title:___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Drop Dead Date (MM/DD/YY):___________________________________________________________

POC/Phone Number:____________________________________________________________________

SODP: ________________________  AMS CODE: __________________________________________

OBJECTIVE CLASS

	2100 (TRAVEL)


	$____________________________________________

	2300 (RENTALS)


	$____________________________________________

	2500 (SVCS/CONTRACTS)


	$____________________________________________

	2600 (SUPPLIES)


	$____________________________________________

	3100 (EQUIPMENT)


	$____________________________________________

	0000 (OTHERS AS REQUIRED)


	$____________________________________________

	TOTAL


	$____________________________________________


JUSTIFICATION:

 (Sufficient justification to address each element.)
IMPACT IF NOT FUNDED:  (Paragraph supporting JUSTIFICATION stating negative impact if not funded.)
UNIT QUARTERLY LANGUAGE EXPENDITURE REPORT

COMPONENT: ______________________

UNIT: ___________________________

SOPD: ___________________________

AMS CODE: _______________________

QUARTERLY FUNDING LEVEL – QTR ____ :  $__________

DETAILED EXPENDITURES BY OBJECTIVE CLASS 

 CLASS 2100 (TRAVEL)*

DESCRIPTION OF EXPENSES:

CLASS 2300 (RENTALS)               


DESCRIPTION OF EXPENSES:

CLASS 2500 (SVCS/CONTRACTS)**  

DESCRIPTION OF EXPENSES: 

CLASS 2600 (SUPPLIES)***           
 

DESCRIPTION EXPENSES:

CLASS 3100 (EQUIPMENT)****    


DESCRIPTION OF EXPENSES:

CLASS 0000 (OTHERS)              
 

DESCRIPTION OF EXPENSES:

EXPENDITURES TOTAL:

GUIDANCE:

*List travel as TDY to and from Immersion, TDY to conferences/other. 

** List contracts for Immersion, home-station instruction, equipment leasing/support.

*** List language training supplies not purchased under other categories of funding.
****List software and hardware purchases not listed under Category 2500.

(Expenditures in each category need sufficient description of spending  to address each element. The Expenditure Report  is used by SOFLO to determine UFR approval, funding levels, and Budget Estimate Submission.)

LANGUAGE STATISTICAL REPORT MEMO

UNIT HEADING

OFFICE SYMBOL
DATE

MEMORANDUM THRU (Chain of Command)

FOR COMMANDER, USASOC, ATTN: AOOP-TR-LO, FORT BRAGG, NORTH CAROLINA 28310

SUBJECT: Semi-annual Language Statistical Report

1.  Listed below are the number of language students that have completed unit language training during this reporting period:




Language    
Type Training   

# Classes   
# Students   
CAT





(SET, LET, etc.)
(I,II,etc)

   ___________________________________________________________________________________

        

TOTALS

FOR THE COMMANDER:               

                                   
SIGNATURE BLOCK 

                                   
UNIT LANGUAGE PROGRAM

                                   

MANAGER 
APPENDIX C

COMMAND LANGUAGE PROGRAM INSPECTION CHECKLIST

CHECKLIST
YES/NO
REMARKS
1.
References:


a.
Does the unit have a written language policy based on 

METL, OPLAN, or mission letter.


b.
Does the unit maintain appropriate language directives

and/or regulations?(see DLIFLC Pamphlet 351-1, dated 

July 1990 for appropriate service component listing.)

2.
Training Emphasis:


a.
Does the unit address attendance policies for training?


b.
Does the unit include language training on the training 

schedule?


c.
Does the unit provide language proficiency incentives?

3.
Language Program Management:


a.
Does the unit have a designated language coordinator?


b.
Does the coordinator review contract provisions?


c.
Does the coordinator maintain training records?


d.
Do personnel in language billets attend refresher training 

every 18 months or less? 

4.
Instruction Structure:


a.  Do language courses follow a program of instruction 

(POI)?

CHECKLIST
YES/NO
REMARKS

b.
Does the language coordinator issue POI to instructors 

before  the class start date?


c.
Were there learning objectives for periods of instruction?

5.
Instructor Qualification/Training:


a.
Are all instructors qualified?


b.
Is instructor development time planned prior and during 

course?

6.
Learning Environment:


a.
Does the facility have adequate training aids (chalkboards, 

cassette players, etc.)?


b.
Did the unit provide adequate class materials to the 

students and instructors?


c.
Are the instructor-to-student ratios conducive to learning?


d.
Are the classrooms and labs conducive to learning 

(i.e., lighting, heat, air, noise, furniture, and cleanliness)?

7.
Training Records:


a.
Does the language coordinator update a quarterly 

language roster?


b.
Does the unit maintain an annual DLPT schedule for all 

language trained personnel?


c.
Does the commander have all language trained personnel 

tested annually?


d.
Does the language coordinator maintain end-of-course reports 

for each language class?


e.
Do instructors maintain attendance records?

CHECKLIST
YES/NO
REMARKS

8.
Foreign Language Proficiency Pay (FLPP):


a.
Does the Personnel Administration office have an audit 

trail of personnel receiving FLPP?


b.
Does the Personnel Administration office regularly review 

and amend orders for FLPP?


c.
Does the Personnel Administration office have an FLPP 

SOP?

9.
Maximizing Resources:


a.
Does the command have a strategy that projects budget 

requirements to language proficiency goals?


b.
Are dedicated language computers used for the purpose of 

language training? 


c.
Are class enrollments filled to the optimal teaching level 

(6-10 personnel)?


d.
Are computers and audio equipment properly maintained?

10.  Additional Remarks:

APPENDIX D

LIVE ENVIRONMENTAL TRAINING REQUIREMENTS

D-1.  General.  If properly planned and managed, LET will give language training to the SOF operator in the host country in a controlled academic environment while providing invaluable cultural immersion.  The training site must be relatively free from cross-cultural contamination (large immigrant populations, tourists, etc.), be safe, and provide medical facilities capable of handling serious illness and injury.  LET mission planning will consist of four phases: Pre-deployment, Deployment, Employment, and Redeployment.  

D-2.  MSCs will use the following guidance, as necessary, to develop more detailed checklists:


a.
Pre-deployment.  SMs must have a current DLPT score of ILR 1/1 to qualify for an LET mission.  If the LET mission is a unit deployment, unit members with an ILR 0+/0+ score may be authorized to participate on a case-by-case basis with the completion of a CDT, recommendations from the unit CLPM and unit commander, and approval by Director, SOFLO.  The mission contract SOW will be developed at this time (see Appendix E-1 for sample SOW).  Payment for the LET mission will come from language training funds.  DD Form 1556 will not be used to pay for an LET mission unless it is a commercial package generally available to the public and has not been designed specifically for the use of special operations.


b.
Deployment.  This will normally be by commercial air, but military air will be the first choice when viable. Costs will not be part of the contract, except as stated in appendix E, Paragraph E(1).  Ensure that the mission complement is met by the contract Program Representative who is responsible for escorting the students to the training location and in-briefing.


c.
Employment.  The SOW must be very specific about the living standards, the curriculum, the language skill standard to be achieved, and the end-of-course evaluation.  As a minimum, the mission should be for 28 training days of 8 hours per day, of which at least 3 hours per day will be classroom instruction.  Additionally, at least two cultural trips will be conducted during the mission.


d.
Redeployment.  Ensure that the DLPT is scheduled and taken within 10 working days of returning.  Within 30 days after an LET mission completion, the mission leader will submit an After Action Report (AAR) thru CLPM command channels to SOFLO (either hard copy or electronic means is acceptable). 

APPENDIX E

SAMPLE STATEMENT OF WORK

1.0.  The Contractor shall provide all services, supplies, transportation, etc., necessary to provide Live Environment Language Training in the (Target Language Country Name) during the period (From-To Dates) for __ individuals.  The Contractor shall provide a Certificate of Course Completion from the OCONUS Language Institute for each individual completing the training.

2.0.   BILLETING SERVICES shall be provided under living conditions validated by the U.S. Embassy/Consulate Military Liaison Officer.  Quarters are not to be located within 200 meters of garbage dumps and industrial plants.   Quarters are kept clean inside and outside.   Area for sleeping must provide 7 square meters of floor space from any other person.   Sleeping quarters will have an easy-open window to the outside.   Quarters must provide running  water (hot and cold) and a sink to clean hands, utensils, and food items which may be shared with the family, and accessible at all times. Quarters must provide a shower/bath (may be shared), but must be accessible daily and afford privacy.   Quarters must have an indoor, flushing toilet (may be shared by family, but must be accessible 24 hours and afford privacy).  Quarters must have a heater to heat the  sleeping area and living quarters, at a minimum, in the winter.  Quarters must be free from “PEST” infestation (inspector must open cupboards, drawers, toilets, bathing facility, and closets for evidence of insects or rodents).   Quarters must provide a refrigeration unit to store cooked and uncooked food at a temperature of 4.5 degrees Celsius (40 degrees F).   Soldier will have 24 hours access to refrigeration unit and approximately 0.1 cubic meters of space in the unit for his needs.   Only healthy, refrigerated raw meats and other foods will be purchased for use in the quarters.  Leftovers will also be refrigerated.  Meat will be cooked ”WELL DONE” to help prevent food poisoning.   Only bottled water will be used as drinking and cooking water for the soldier.  Alternative accommodations must be provided when the family is away for prolonged periods or family members become ill.  Minimum number of meals per day is provided.  Average cost of meals per day that the soldier must provide on his own shall be identified by the Contractor.  Quarters will have space to provide a well-lit and quiet study area.   Photos of quarters living spaces shall be provided with the contractor quote.

3.0.  MEALS.  The Contractor shall provide ___ per day.  The third meal shall be scheduled by the contractor but paid for by the individual soldier.  The Contractor shall provide a description of typical meals to be provided with the quote.

4.0.  TRAINING.  The training shall be conducted  at a site that provides, as a minimum:

4.0.1  A low-threat environment that has a minimum of cross-cultural contamination in the language and a minimal exposure to a major tourist population.

4.1. Training shall include:

4.1.1.  A minimum of __ days in country.

4.1.2.  ___ hours of classroom instruction daily with books and materials provided by the contractor.

4.1.2.1.  Individual student learning materials:  books, paper, pencils/pens, cassettes/cassette player, overhead projector, and optional video tapes/players.  All textbooks and cassettes provided by program representative remain the sole property of students. Minimal Language Tasks Requirements to the ___ ILR level for Graduation Certification (minimum level required by USSOCOM Dir 350-22 is 1/1, but the unit requiring training may set a higher standard as required). All textbooks provided by program representative are to remain as the sole property of the individuals attending training.

4.1.2.2.  Training schedule for classroom training (at least _ hours a day), individual training, and excursions.  Alternate plans must be stated, if scheduled materials, training areas, and activities do not become available. Instructor to student ratio is 1:6 (two instructors needed for 10 students.)

4.2.  MINIMUM LANGUAGE TASKS REQUIREMENTS required to be completed for Graduation Certification (example, unit to determine actual number and content).

4.2.1.  Move from a known location to a known location by foot and a map.

4.2.2.  Move from a known location to a known location by foot without a map.

4.2.3.  Move from an unknown location to a known location by foot and a map.

4.2.4.  Obtain three items of domestic wearing apparel.

4.2.5.  Establish rapport with local nationals.  Write diary entry of the encounter in English.

4.2.6.  Contact an individual by phone and arrange a meeting.  Write diary entry of the encounter in English.

4.2.7.  Acquire and display knowledge of and practice local customs in selected situations:

4.2.7.1.  Dinner party.

4.2.7.2.  Formal meeting.

4.2.7.3.  Holiday Festival.

4.2.8.  Identify potential trouble areas.

4.3.  The Contractor shall  provide daily cultural trips. Daily excursion plan shall include alternatives. 

4.4.  TRANSPORTATION.  The Contractor shall provide transportation to and from the airport, billeting, all training locations (to include tours or social events).

4.5.  ADMINISTRATION.
4.5.1.  All administrative requirements shall be provided by the program representative.

4.5.2.  The Contractor shall only be paid for the actual number of students attending the training.

4.5.3  The Contractor shall provide emergency medical treatment access and procedures.

4.5.4.  The Contractor shall provide a 24-hour emergency point of contact by name with a telephone number.

5.0.  CONCEPT OF THE OPERATION:
5.1  LET shall be conducted in four phases.

5.1.1.  Phase I--Pre-deployment--consisting of administrative preparation and language sustainment training at the unit with DLPT being scheduled by the Group Language Manager.

5.1.2.  Phase II--Deployment--by commercial air (not included in contract price), met by Program Representative, and escorted to quarters for course instruction.

5.1.3.  Phase III--Employment.--maximum effort will be placed on intense language training beginning on day one of instruction.  An evaluation of each individual will be conducted and skill level for placement determined.  At the conclusion of formal instruction, an end-of-course evaluation will be administered.

5.1.4  Phase IV--Redeployment - return to (Home Duty Station).

6.0.  QUOTE SUPPORT DOCUMENTATION.
6.1.  The Contractor shall include, with the quote, documentation indicating past performance in providing this type of training.

6.2.  The Contractor shall include, with the quote, a proposed training schedule for the entire period which includes, as a minimum, classroom periods, a detailed list of daily cultural trips, and photos of the training area and proposed student living quarters.

6.3.  The Contractor shall include, with the quote, the resumes of each native language instructor proposed to be used for this training.

6.4.  The Contractor shall include, with the quote, documentation on the host families selected.  Typical arrangements are for one soldier per host family.  The host family shall provide, in a disease-free environment, reasonable comfort and safety for the soldier.

BASIS OF AWARD
Award will be made on the basis of the quote determined to be the best value to the government, taking into consideration the following (in order of importance):


Contractor Past Performance


Schedule for Training Periods


Qualifications of Instructors


Qualifications of the Training Site


Host Families


Cultural Trips


Price

GLOSSARY

SECTION I--ABBREVIATIONS AND ACRONYMS

AAR



After Action Report

AC



Active Component

ACTFL


American Council on Teaching of Foreign Language

AFAR


Army Federal Acquisition Regulation

AFSOC


Air Force Special Operations Command

AFSC


Air Force Specialty Code

AMD


Activity Manning Document

BES



Budget Estimate Submission

BMLC


Basic Military Language Courses

CA



Civil Affairs

CAS



Computer Aided Studies

CDT



Competency Diagnostic Test

CFR



Code of Federal Regulation

CIPLC


Command Inspection Program Language Checklist

CLP



Command Language Program

CLPM


Command Language Program Manager

CMF



Career Management Field

CONPLAN

Concept Plan

CONUS


Continental United States

COR



Contracting Officer's Representative

DCSINT


Deputy Chief of Staff for Intelligence

DFAR


Defense Federal Acquisition Regulation

DFMR


Defense Financial Management Regulations

DLAB


Defense Language Aptitude Battery

DLI



Defense Language Institute

DLIFLC


Defense Language Institute, Foreign Language Center

DLPT


Defense Language Proficiency Test

DOD



Department of Defense

FAR



Federal Acquisition Regulation

FID



Foreign Internal Defense

FLAMRIC

Foreign Language Maintenance/Refresher and Improvement Course

FLPP


Foreign Language Proficiency Pay

FLT



Foreign Language Training

FY



Fiscal Year

GOCO


Government Owned Contractor Operated

HBBAT


Home Base Basic Acquisition Training

HN



Host Nation

HQ



Headquarters

IAT



Initial Acquisition Training

IAW



In Accordance With

ILR



Interagency Language Roundtable

IMPAC


International Merchant Purchase Authorization Card

LET



Live Environment Training

METL


Mission Essential Task List

MI



Military Intelligence

MIS



Military Intelligence Specialist

MSC



Major Subordinate Command 

MSU



Major Subordinate Unit

MOS



Military Occupational Specialty

MTT



Mobile Training Team     

NAVSPECWARCOM
Naval Special Warfare Command

NEC



Naval Enlisted Classification

NCO



Noncommissioned Officer

NLT



Not later than

NSW


Naval Special Warfare

NSWTG/U


Naval Special Warfare Task Group/Unit

OCONUS

Outside of the Continental United States

OFPP


Office of Federal Procurement Policy

OGA



Other Governmental Agencies

OPI



Oral Proficiency Interview

OPLAN


Operations Plan

PM



Program Manager

POI



Program of Instruction

POM



Program Objective Memorandum

RC



Reserve Components

REDTRAIN

Tactical Intelligence Readiness Training (Army)

SET



Sustainment/Enhancement Training

SF



Special Forces

SFFLC


Special Forces Functional Language Courses

SM



Service Member

SOF



Special Operations Forces

SOFAR


Special Operations Federal Acquisition Regulation

SOFLO


Special Operations Forces Language Office

SOOP


USSOCOM Center for Operations, Plans, and Policy

SOP



Standard Operating Procedures

SOW


Statement of Work

TALP


The Army Language Program

TCO



Test Control Officer

TO&E


Tables of Organization and Equipment

UCLP


USSOCOM Command Language Program

UFR



Unfunded Requirement

UMD


Unit Manpower Document (USAF)

US



United States
USACAPOC

United States Army Civil Affairs and Psychological Operations







Command

USAJFKSWCS
United States Army John F. Kennedy Special Warfare




Center and






School

USAR


United States Army Reserve

USASOC

United States Army Special Operations Command

USCINCSOC
Commander in Chief United States Special Operations Command

USSOCOM

United States Special Operations Command

VTT



Video Tele-training

WARTRACE
Deliberate alignment of Army forces (AC/RC) under single wartime commander for wartime planning to achieve US National Military Strategy goals

WO



Warrant Officer
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