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Company _________
Camp Williams, Utah

_________
OPERATION ORDER NUMBER B1457-1-10

REFERENCES: ARTEP 5-145-11-MTP

TIME ZONE USED THROUGHOUT ORDER: TANGO

TASK ORGANIZATION


Phase I, II, & II


Company _, ________

     HQ PLT/_ Co/________


Administration Section



Maintenance Section


     1st PLT/_ Co/________

     2nd PLT/_ Co/________

     3rd PLT/_ Co/________

     SPT PLT /_ Co/________


Obstacle Section



Equipment Section

1.  SITUATION

a.  Enemy Forces.

(1) Terrain and Weather data. 3-5 November 06

High 

______
Moonrise _________

Sunrise
_____________


Low

______
Moonset
  _________

Sunset   
_____________


Wind speed
______
Moon phase_______

BMNT 
_____________


Wind Dir
______
% Illumination_____

EENT
_____________

Forecast
_________________________________________________

The weather will most likely be wet and cool.  The weather may hinder friendly and enemy movement through unimproved road networks. This will not affect either friendly or enemy’s ability to perform their mission; however the wet conditions increase safety danger.

(2) Terrain:

· The most probable avenue of approach from enemy is utilizing all the road systems to obtain key terrain at Camp Williams.  All avenues of approach are high speed with no obstacles to slow down the force.

· Observation fields of fire is approximately 7 Kilometers obscured only by rising elevation There are little to no trees in the area so observation is clear for great distances.

· There is little to no cover or concealment in the area for both friendly and enemy forces so it is expected that enemy will obtain existing shelters and bunkers to survive the winter months.

· The mountains and scrub oak are the only existing natural obstacles, which does not limit or impede movement.  Manmade obstacles included berms on the MRF range; a small village called the MOUT village, and bunker systems.

· Key terrain includes buildings, bunkers, berms, improved roads, and any shelters in the area.

(3) Enemy forces can be identified as wearing BDU’s without any helmets. There are squad size elements and snipers.

(4) The enemy is located to the east on Camp Williams, and none confirmed reports of platoon size elements have been observed moving inside Camp Williams and have infiltrated deep in the Utah’s civilian population. They are suspected to be running the operation from a high crime neighborhood.

(5) They are moving in small groups to disrupt normal activity and create terror in the local community. 

(6) The enemy elements are at 100% strength and equipment. They are being supported from Hamas leaders from the Palestine area. Their morale is high from a recent attach on US troops leaving one KIA and seven MIAs.  Intelligence indicates they have large military equipment with no Aviation support. Their equipment is a combination of old and new, and is limited to what they can obtain from looting local armories.  They currently have crew serve weapons M-16’s, along with a large supply of rounds, stolen from many local armories.

(7) The enemy’s most probable course of action is to use tactics that disrupt and injure, conduct annoyance attacks to reduce friendly confidence along with ambushes on supply routes placing IED’s either command or remotely detonated.

b.  Friendly Forces: 

(1) The BN mission is to Engineer Support to the Maneuver Commander in the area.  Eliminate the enemy if encountered; deny them the ability to disrupt convoy operations, along with denying the enemy use of the local road network.  

(2) Bravo Company minus is located at Camp Williams and is responsible all incidents and missions in the Salt Lake City County. The Detachment is located in Vernal is responsible to link up with Bravo minus.  Charley Company is located in Spanish Fork and is responsible for missions in the Utah County.  Alpha Company is located in Ogden and is performing missions in the north end of the state.

(3) The Air Force along with 211th Aviation Army assets is currently monitoring a no fly zone and may be called upon for support.  We are not on a high priority for requesting support and will most likely not be supported with any additional firepower. However, there are pending requests for all available helicopter assets.  There are no other units available for support. All additional support must be requested through BN on normal channels and call signs. The apaches are located at the #2 airport.

c.  Attachments and detachments:

N/A

2.  MISSION


_ Company will conduct Company Field training exercise at Camp Williams 3-5 November 2006 to conduct tactical convoy operations; protect the force, ISBC run phase, conduct recon, secure and defend positions, and fight as infantry.  Maintenance will support all operations, while participating in training where possible and continue to train maintaining vehicles along with real world repairing broken assets. 

3.  EXECUTION

COMMANDERS INTENT:  My intent is to prepare the unit to conduct tactical convoy operations; protect the force, ISBC run phase, conduct recon, secure and defend positions, and fight as infantry. Each soldier will carry out the exercise in a safe manner implementing all safety measures to reduce the risk. End state of this operation will be the successful completion of all assigned missions, AAR comments completed and handed in and all elements having a safe return to home station. We will execute all training with no injuries to soldiers or damage to equipment. 

a.  CONCEPT OF THE OPERATION:  This exercise will be conducted in 2 phases.

(1)  Phase I.  (Preparation)

        This is the preparation phase and includes all activities prior to drill to include the monthly training meeting. Priority during this phase is to Headquarters section

(2)  Phase II 

This Phase will begin with first formation on 3 November 06.  Platoons will load up equipment in and move to the Patrol Base at the one station training area.  The advance party will mount up and move out prior to main body.  Platoons will deploy to their respective training areas per appendix A (Training Schedule).

The main effort will be to line platoons, immediately followed by obstacle and support platoons.

The decisive point will be to stay on time with the training schedule.

The mode of travel will be organic to Bravo Company

The overall time can be located in appendix A (Training Schedule)

The overall distance from Vernal to Camp Williams the one station training area is 175 miles.

b. SUB-UNIT INSTRUCTIONS.

(1) 1st Platoon will conduct tactical convoy operations; protect the force, ISBC run phase (SEE APPENDIX) 

(2) 2nd Platoon will conduct tactical convoy operations; protect the force, ISBC run phase (SEE APPENDIX Training schedule) 

(3) 3rd Platoon will conduct tactical convoy operations; protect the force, ISBC run phase (SEE APPENDIX Training schedule) 

(4) Support Platoon will conduct tactical convoy operations; protect the force, ISBC run phase. (SEE APPENDIX Training schedule) 

(5) Maintenance section will attach soldiers to line platoons in order to conduct tactical convoy operations; protect the force, ISBC run phase, conduct repairs and recoveries as needed (SEE APPENDIX Training schedule)

(6) HQ section will support the different training.  Maintenance section will conduct maintenance operations and crew-served weapons qualification.  Maintenance will provide a contact team from Vernal to support the unit. They will be located with the CO CP. HQ platoon will make mess arrangements for the Company to include a catered meal for Saturday.  Supply section will coordinate all classes of supply.

(7) All Soldiers will be present for their Platoon briefings and AAR’s.  FLL will be present for nightly Company meeting at 1600hrs.

c. COORDINATING INSTRUCTIONS.

(1) Order of movement will be HQ section, followed by 1st PLT and 2nd PLT, in Vernal will be 3rd PLT and Support.  Bravo Company will begin movement mounted.

(2) Actions at halts Short / Long.  Any brake downs will be per SOP.  There will be no short or long halts for Bravo Company -. Detachment 1 will conduct halts during the road march from Vernal to conduct PMCS and give time for drivers to rest. 

(3) Debrief Each Platoon leader/Sgt. will turn in AAR NLT 3 November 06 at FLL meeting.  Each platoon will coordinate transportation from their respective locations.

(4) Routes Primary Alternate azimuths and distances.  The Platoon leaders will designate rally points.

(5) Departure and Re-entry of friendly lines.  Platoons will practice coordination of Password, Running Passwords to re-enter the Patrol Base.

(6) Rally points and actions at rally points.  The Platoon leaders will designate rally points. 

(7) Actions at danger areas.  Air guards will be posted during movement down range.

(8) Actions on enemy contact.  Theatre ROE should be followed. 

(9) Reorganization and consolidation instructions.  Platoons will reorganize and consolidate at the Patrol Base.

(10) Fire distribution measures.  Ammunition will be issued at the ranges weather permitting.  Each platoon will be responsible for loading and preparing and operating the ranges they are assigned for the mission they are assigned to.

(11) Fire control measures.  Red Smoke will be used for real emergency only, weather permitting.

(12) MOPP level   0 and platoons will be prepared to upgrade to MOPP level 4 when moving through a known contaminated area or upon attack.

(13) Troop safety and operational exposure guidance Platoon leaders/ platoon sergeants must brief risk assessment.

(14) Time schedule refer to APPENDIX

(15) PIR/CCIR requirements will be given by the platoon leaders at the beginning of each mission.

(16) Reports will be generated and forward to CO CP per SOP.

(17) Rules of engagement will depend on the mission given.  Platoon leaders will brief the rules of engagement prior to departure for each mission.

(18) 1st SGT will 

· Follow up on HQ platoon assignments.

· Issue platoon sergeants MRE’s

· Insure that platoons have water and radio communication

· Provide overall safety supervision

4.  SERVICE AND SUPPORT

a.  GENERAL

1) Company SOPs in effect for operations.

2) 1st SGT will be conducting tailgate operation with supply trains.  There will be no Cache points.  Platoons will designate safe areas to store ammunitions at each range.

3) Casualty and damaged equipment collection points will be located at the parking lot on each range.

4) Medical personnel will be located at each training area. All combat lifesavers will carry a full bag and be prepared to assist in the event of an emergency.

b.  MATERIAL & SERVICES

1)  Supply

(a) CLASS I:

	Ration Schedule
	Thurs
	Fri
	Sat
	Sun

	Breakfast
	N/A
	N/A
	0630
	TBD

	Lunch
	N/A
	N/A
	TBD
	TBD

	Dinner
	N/A
	N/A
	TBD
	


(b) CLASS III:

Should fuel be needed use unit credit card at authorized gas stations in the area. 

(c) CLASS IV & V:

Will be obtained through unit supply.

(d) CLASS VIII:  MEDICAL, We will use unit combat lifesavers for all minor medical support, if life/limb/eye injury transport to Jordan Valley Hospital (90th South and Bangerter.) Detachment will use area hospital in Vernal. Notify HQ section immediately.  A request to BN to supply one medic for the drill weekend should be coordinated with HHC/Support PLT.

1)  TRANSPORTATION:  Organic equipment will be used. 

2)  SERVICES:  Laundry and showers can be made available at the conclusion of drill or requests can be submitted to the 1st SGT.

3)  MAINTENANCE:  None

.

5.  COMMAND AND SIGNAL

a.  COMMAND.  Overall chain of command is the _ company chain of command.

b.  SIGNAL.  All platoons will have SINCGAR radios and current fill. SINCGARS will be utilized wherever safe to operate. “Shoot, move and communicate.”

6.  SAFETY.  

a.  Conduct safety briefings before each event. 

b.  Before any blank firing operations all magazines will be inspected for live ammunition. NO EXCEPTIONS!

c.  All platoons will conduct risk assessment and implement risk management measurements

d.  Platoon leadership will reinforce the need to “Think Safety”.  Nothing takes priority over the safety of our soldiers.

e.  Seat belts will be worn at all times in vehicles equipped with them

f.  ALL PLATOONS WILL CONDUCT A FULL “NO BRASS, NO AMMO” SHAKE DOWN BEFORE LEAVING EACH TRAINING AREA AND WILL CONDUCT AN AMNESTY CHECK BEFORE END OF DRILL!

ACKNOWLEDGE

__________ (NAME)
______ (rank)
Commanding
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