UTAH ARMY NATIONAL GUARD

COMPANY _, ______BN

 (ADDRESS) 

UT-___-___






            21 November 2005

MEMORANDUM THRU Commander, ___________________, ____________, __________ (address)
FOR Joint Forces Headquarters, UTAH, ATTN: G3, P.O. Box 1776, Draper, UT 84020-1776

SUBJECT:  Training Concept for Infantry Squad Battle Course Training
1. Concept of training: __________ will deploy to the Infantry Squad Battle Course (ISBC), the Engineer Qualification Area (EQA), and the crew-served weapons range 6APR05 to prepare for a three-day rotation through the assigned ranges for battle focused training. Priority of Training will be the Infantry Squad Battle Course (ISBC) using the pop-up targets to increase battle realism. This will be a live-fire range. The Sapper Platoons will conduct a breach/assault using fire and maneuver on the ISBC. A full day of rehearsals is required to conduct this process safely before a live-fire range is conducted. Each Platoon will also conduct a full day of Engineer Qualification Tables on the EQA with demolitions, to the standard. A full day of crew-served weapons qualification is required to qualify all 240G/M2 Gunner Teams. 
2.  Request authority for ________, to conduct a MUTA-7, at AGCW, from _____(Date)___, to _____(Date)___.
3. METL tasks: The primary purpose of the training to allow the Platoons to conduct their METL Task of Conduct Mobility Operations-Breach an obstacle, Clear a Footpath through a minefield, Improve a lane through a minefield, Breach a Minefield w/hand placed explosives these are critical Sapper Platoon Tasks. In addition, the Platoons will Conduct Counter Mobility Operations-Create a Crater Obstacle w/explosives, and Protect the Force-Establish a Company Defense through Crew-Served Weapons Qualification. This training has been conducted by this Company on a yearly basis and is critical to the continuation of a T for Sapper Critical Tasks. 
4.  Risk assessment: The residual risk based on preliminary mitigated assessment is a Medium with emphasis being placed on a full-day of rehearsals before the actual live-fire range is conducted on the ISBC. The Commander will have final authority over issue of live rounds after conducting the rehearsals to the standard. The primary method of medical evacuation will be the Commander’s Vehicle with a secondary of the Supply Sergeant’s vehicle. Primary medical evacuation site is the Jordan Valley Hospital located at 90th South and Bangerter Highway. Risk assessment and management is a constant process and must be continually evaluated during this training.

5.  Resource requirements:  


a. All resources will be coordinated through range-control for ranges on Friday 7APR05. No outside resources are required. 

b. All MUTAs are budgeted through the standard allotment of training assemblies. No further costs are identified. 
6. Additional Approval Requirements and status. All ranges have been requested with Range-Control at AGCW and confirmed. Range Clearance will be conducted IAW Range-Control SOP. 
7. POC for the concept __________.
___(Name)___  
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