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AGCW-O

22 February 2006

MEMORANDUM FOR COL Greggory R. Cluff, Training Site Manager, 17800 South Camp Williams Road, Riverton, Utah 84065-4999
SUBJECT:  FY07 Range Control ADSW 124 Man-day Duty Descriptions
1. Camp Williams Range Control operates all year from 0600 to 1800 Sunday through Saturday, and as needed we provide Fire Desk coverage 24 hours a day.  Last year our yearly usage in terms of guard personnel was 57,300 this is almost double than that from the year before.  This also does not take into consideration all the outside agencies and youth groups we accommodate every year.  

2. Our average throughput capacity on all ranges is between 290 and 314 days a year.  At times our throughput requirement typically exceeds our capacity between 1 June and 30 September.  Specifically, that’s 183 days this year.  In order to safely accommodate this level of activity at Camp Williams for this amount of time we typically depend upon 8 additional enlisted personnel and 3 additional officer on ADSW orders.  This year, based on our increased usage and added requirements for dedicated, trained fire fighting and range safety personnel we are asking for a substantial increase in the number of 124 man-day orders for Range Control Operations. During our off season 1 October to 30 March we typically reach 40% of monthly throughput capacity.  During our regular season from 1 April to 30 September we anticipate reaching 90-100% of our monthly throughput capacity on range and facility usage.  
3. Fire Desk and RFMSS Support (One enlisted personnel).
a. Answer the Range Control trunk line phone.  Be prepared to address scheduling, training, and safety issues as well as transfer calls to proper Range Control technician.
b. Issue and maintain hand receipts of range radios, range keys, and all training aids to using units.  Help prepare DA FORM 2062 and DA 3061 for units needing training aids.
c. Operate Range Control Radio.
(1) Track all activities down range on white board and on RFMSS text mode. 
(2) At the bottom of each hour conduct radio checks with all Units/Organizations occupying any range.
(3) Operate Aviation Radio conducting periodic radio checks and tracking aviation usage of the training complex.

d. Fire desk emergency operations:  Radio operator/ clerk typist.
(1) Become familiar with AGCW contingency plans and SOPs.
(2) Operate Range Control radio during contingency operations.
(3) Track all personnel and equipment movements downrange.

e. Night Shoots.  Be prepared to operate the Fire Desk during scheduled live-fire night exercises from 1800 hrs to 0600 hrs.  The schedule for the person covering the night shoot will be adjusted to equal a full day’s work (8 or 10 hours a day depending on schedule).
f. Office and Warehouse Cleanliness.  The Range Control office and warehouse will be presentable to all our customers on a daily basis.
(1) Keep Fire Desk free of all clutter and wipe down counters daily.
(2) Keep all counter tops, tables, shelves, and desks clear of clutter and wiped down in office area, classroom and warehouse on daily basis.
(3) Vacuum all carpets at Range Control building as a minimum once a week and as needed thereafter.

(4) Empty all trash bins in office area, classrooms, and warehouse daily.
(5) Properly store radios, keys, range books, pens, pencils, paper, range paddles, maps, M16 barrel rods, batteries charged & changed out daily.
(6) Keep storage bay, garage, and EST/FATS areas clean and orderly daily.
(7) Sweep and mop tile floors in bathrooms and hall way daily.

g. Prepare Briefing Room prior to Wednesday Coordination meeting.
(1) Set up table, chairs, projector, computer & visual aids prior to 1500 hrs.
(2) Keep Briefing Room orderly at all times.
h. Additional work as required.
i. Work Schedule.

(1) Shift one: One personnel working Monday through Friday 0800 – 1630 with occasional night shift duties till 2400 or later.
(2) Shift two: One personnel working Friday through Tuesday 0800 – 1630 with occasional night shift duties till 2400 or later.
(3) Any other schedules must be cleared thru the commanding officer.
(4) Total of 179 days x 1 personnel = 179 enlisted man-days.
4. Rappel Tower, LRC, EST/FATS support (Two enlisted personnel)
a. Become Rappel Tower Certified two days.
b. Run the LRC.

(1) Monitor all activities of using organizations to ensure they are safely using the facility.
(2) Assist using organization with scenarios
(3) Ensure maintenance and security of the facility: conduct police call and properly store all training aids and tools.  Lock up facility after use.

(4) Brief using units on safe conduct at facility daily.

(5) Become familiar with LRC scenarios, safety issues, and maintenance requirements.

c. Become Ropes Course/ Challenge Course Certified three days.

d. Run Ropes course.

(1) Monitor all activities of using organizations to ensure they are safely using the facility.
(2) Assist using organizations conduct rappel activities: tie knots, belay, and tower operator.

(3) Brief using units on safe conduct at facility daily.

(4) Ensure maintenance and security of the facility: conduct police call and properly store all training aids and tools.  Lock up facility after use.

e. Operate EST and FATS systems

(1) Set up compressors, computer, and screen daily.

(2) Run EST and FATS for using units on daily basis and as needed.

(3) Monitor units to ensure safe and responsible use of facility.

(4) Vacuum floors in facility daily.

(5) Wipe down desks, computer areas, screens and projectors daily.

(6) Properly clean and store all weapon systems for both systems daily.

(7) Conduct weekly checks of compressors, computer equipment, and weapons to ensure proper function; report problems to Range Control.

(8) Receive new weapon systems form delivery services and properly account for them then store them.

f. Youth Group Support.

(1) Ensure safe conduct of youth activities on training complex. 
(2) Assist with IPC and FPC’s.

(3) Conduct tours of AGCW facilities.

(4) Conduct coordination and safety brief at Wednesday Coordination Meetings.
(5) Act as staff member supervising using organization’s activity and provide assistance to customers as needed.

g. Additional work as required.

h. Work Schedule.
(1) Shift one: Four personnel working Monday through Friday 0800 – 1630.
(2) Shift two: One personnel working Friday through Tuesday 0800 – 1630 with occasional night shift duties in support of EST/FATS usage till 2400 or later.
(3) Any other schedules must be cleared thru the commanding officer.
(4) Total of 179 days x 2 personnel = 358 enlisted man-days.
5. Range Maintenance and Operations (Four enlisted personnel)

a. Ability to work down range: CUCV license, M35 license, familiarity with fire fighting equipment and tools, garden tools, carpentry tools, and in sound physical condition.
b. Be familiar with AGCW ranges, functions, usage, location and clearing procedures.

c. Tickville building maintenance.
(1) Sweep all floors weekly.

(2) Mop floors weekly.

(3) Organize warehouse:  pick up tools, store BOM, and clean debris daily.

(4) Conduct police call around building weekly. 

(5) Keep equipment organized daily.

(6) Clean restrooms, wipe counters, clean off desks, and clean work benches.

d. Target maintenance.

(1) Keep fresh targets posted at 25M FF and 25M Zero ranges daily.

(2) Keep all pop-up targets free of obstructions daily.

(3) Inspect all targets and target mechanisms weekly for damage and shortages.

(4) Report on condition of ranges to Range Control officer weekly.

(5) Keep target mechanisms, housings, target pits, etc clear of debris.

(6) Replace E and F targets monthly and as needed.

(7) Replace railroad ties around ranges (ISBC, MAC MOUT, MPMG, MRF, CBT Pistol) and re-berm as needed a one month project.
e. Training area maintenance.

(1) Trim and thin vegetation on berms and along access roads weekly.

(2) Police garbage and debris weekly.

f. Fire break maintenance.  Focus primarily around live-fire ranges.

(1) Thin and clear over hanging vegetation on access roads and all fire breaks (1 month project).

(2) Clear vegetation in fire breaks to mineral earth monthly and as needed.

g. Operate fire truck and pump.  Daily, must be red card certified.

h. Monitor all activities at AGCW ranges ensuring safe and responsible use of training complex daily.

(1) Clear all ranges and training areas as units depart daily.

(2) Inspect all ranges and training areas for damage and/or misuse daily.

(3) Monitor usage as per AGCW reg 350-5.

i. Become RSO and Range OIC qualified on all ranges.
j. Become Red Card Certified.
k. Manage ADSW personnel (for NCOs only).
l. Weekend Fire fighter coverage.
m. Weekend range clearance support in addition to item h.

n. Additional work as required.

o. Work Schedule.
(1) Shift one: Four personnel working Monday through Friday 0800 – 1630.
(2) Shift two: One personnel working Friday through Tuesday 0800 – 1630 with occasional night shift duties in support of EST/FATS usage till 2400 or later.
(3) Any other schedules must be cleared thru the commanding officer.
(4) Total of 179 days x 4 personnel = 716 enlisted man-days.
6.  Command and Control (Three commissioned officers).

a. Supervise ADSW personnel on weekends and night shoots.

b. Develop, write, and publish SOPs as well as interagency MOUs.

c. Ensure safe execution of training on AGCW ranges.

d. Supervise fire desk operation during emergency operations.

e. Additional work as required. 
f. Work Schedule.  Weekends as needed from April through September.

g. Total of 80 days x 3 personnel: 240 officer man-days.

7.  Notes to all ADSW personnel.
a. Check with full timers (SFC.  Day, SFC.  Beals, SSG Day or SPC Ott) whenever you have free time.  Be proactive, take initiative.
b. Orders are cut for 29-day at a time with BAH II benefits.
8.  POC for this action is the undersigned at 801-253-5533.
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